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PLATINURM WEEKLY, 50 Morals Street, Tel: 014 592 9477, Fa

Buffelspoort — Taking place at the ATKYV
Buffelspoort on Saturday, 2 and Sunday,
3 June, entrles are officially open for the
18th annual FNB Magalies Monster MTB
Classic and the 6lh annual FNB Platinum
Trail Run. :
“The FNB Magzlies Monster MTB Classic
and the FNB Platinum Trait Run provide
adventurous families with the ideal mid-
year breakaway” says Michael Meyer,
managing directar of Stillwater Sports.
For more information on the FNB
Magalies Monster MTB Classic or FNB
Platinum Tral Run contact Stillwaler
Sporis on 082-99% 0045 or emait
enties@stillwalersporis.com,

S

PUBLIC NOTICE 12 120118

The Rustenburg Local Municipality's Anntral Report 2016/2017 was tabled to Municipal Council meetiag on the
30th January 2018 per item 54, and which minutes were adopled on 13th February 2018 in terms of section 127
of the Local Gevernment: Municipal Finance Management Act 56 of 2003,

Pursuant te provisions of the Act mantionad above, members of the lacal community within the jurisdictional arez
af Rustenburg Local Municipality are hereby inviled te submit representations specifically in connection with the
annual raport 201642817,

The Municipal Public Accounts Committee {MPAC) invites the Public / Local communities ts participate in a
saries of mastings regarding the Apnual Report 2816/2017 of the Ruslanburg Local Mupicipality, in tarms of the
Munictpal Finance Management Act (Act no 58 of 2003, Section 127 (5) which states” immediately after annuat
reporl is tabled in the council in terms of subsection (2), the Accountirg Officer of the Municipalily must: -

{a} In accordance with Section 214 of the Municipal System Act
(i} Make public the Annual Repori; and
(i) invite the local cammunily to submit representations in connection with the Annual Repert: and
{h) Submit the Annual Repori lo the Auditor General, the relevant Provineial Treasury and the provincial
department responsible for Local Government in the Province.

The purpose of this meelings is to ebiain inputs from the public on the Annual Rsport 2016/2017. The schedule
of maetings is indicated halow:

MPAC FROFOSED PUBLIC PARTICIPATION SECHEDULE 201812017

[ARIE:

-mail: ads@p'lallnumwaekly CO.20

e biaad at the South African Nationai Blood
Service (SANBS) Rustenburg, siluated at the
Lifeslyle Square centre in Beyers Naude Drive,
Rustenburg. Pap in before you do yeur shopping!
Your blood can save up to three lfives! You can
donate blood every 56 days.

Fatr more information visit www.sanbs.org.za
or give SANBS Rustenburg a call af 014-534 2771.

newsworthy copy...

Requifements

hust have at [east 2 years of
axperience in the newspaper/
communications industry.

« . 1st Language: English

= - Must have basic compuler skills and

knowledge.

= MUST have a driver's licence & own

transport.

JOURMALIST MEEDED

Platinurn Publishers has an exciling
opportunity at its Rustenburg office for an
enthustastic senior journalist. Attractive
salary awaits the right candidate.

An understanding of what constitutes
rews, business,

sport, lifestyle and entertainment.

DATE TIME | ACTIVITY INVITEES CLUS- | WARDS VENUE
o TERS i
26022018 | 69H00 | Launching of tha pubkic Councillors, ward Commillees, Civic CentrefOld Town Hall
paricipation on the Annval | Covemiment Dapariments Businass,
Report 201682017 by lhe Giwrches, Mzgosi, HE0's, Mambers
Executive Mayor. - of the Communily and Media houses.
2B0MU2G18 ; 17100 | Public Padicipation Mesling | Community Membats A 36 Syferbult
270213618 | 17400 | Pybfic Parficigation Meeting | Community Membaes B 29830 | Ward 29 Rankelenyans Tribal
e R Offices (SASSA Paypolnl)
28i02/2018 | 17H00 | Public Padicipation Mesling | Comumunity Members c 27 telhiaborg Communily Hall
’ 78 Relhusegile High Schosl
030342018 | 16H30 | Public P ian Meeling | C ity Members D 44,25 Ward 25 Monakato Communily
&6 Hafl
02i03i2018 | 17H30 | Public Participalion tMealing | Commumily Membars E 13223 [ Wadi
34,35 Marikana West Communily Hall
&45
051032648 [ 18H30 | Public Padicipalion Mesling | Communily Membears F 01,0203 | Ward 01
&04 Boshosk Church
880212018 | 16+30 | Public Participalion Mzaling | C ily Memba ) G 0506 & | Ward 05
07 Mosoeu Church
tion Maefing | Community Membe H 08 | Ward 0g

07/03/2618 | 17H00 | Public £
: Tlhabane Wesl Pimary Schiod!

09,10 | Tihabane Communily Half

&1
13 ‘| Ward 13 Rustenburg Norih
B X . Laer Skoot
08032018 { 16HCO | Pubfic Padicipalion Meeling | Communily Members | 12,19,20, | Extension 23: Paardekraal
212223, | Cammunity Hall
24,3798,
39,4041
443
0010343018 | 18H00 | Public Parlicipation Meeling | Community Members {J 14,15,16, | O Tovm Hall
' 17,188
42

12032616 | $0KOD | MPAC Queslions lo MPAG members & Senfor Manzge- Civic Cenlre, Council Chamber
Management on thz Annual | ment

Repart

MPAC Members

14/02i2015 | 09HOO [ MPAC Meefing Civie Centre, Council Chamber

Written comments shuulu‘ be submilted on or before 15 March 2018 to the office of the MPAC, Copies of the
2016/2017 Annuat Report will be available from 19 March 2018 at ihe followmg offices.

1. #unicipal Librarles siluated ai Marikana, Rusleﬂburg Boitekong, Zinmavtile ‘arlienpark and Tlhabane

2. Municipal Regional Cenlres (RCC's) siluated at Tlhabane, Monakalo, Lethabung, Phatsima, Marikana,
Freadom Pask; tkageng, Rankelenyane and Boltekong.

3. Tribat Offices silvated at Phokeng Civic Ceatrz, Bakwena ba Mogopa (Balhame) fMathopestad and
Rankelenyans.

Also available on the Municipal website: www,rustanburg.gov.za. Enguirtes to ba dire'cled ta: - Office of MPAC
014.580-3793/3808/3684/3437. Orcall MPAC Cha_irperson at 082692 3001: Email Cllr Da Wet Nel at dewetneli0@
gmail.com or fmarumaota@rustenburg.gov.za or fanie.marumota@amail.com or milhareseng@rustenburg.gav.za
Mote: peaple who cannot wirite of read may visit the Municipal Office at Office Number 706/7/8/9 where assistance
will be given to such. .

f’i": . S!THGL[: MUNICIPRL MAN AGER

INFO PERSONNEL
Tel: 014 592 1791/4

Addvess: 404 Heystel Street, Rustenburg
PLEASE SEE GUR WEBSITE FOR FULL DETAILS

apsw

Fire Ffaster (Rtb) R40 000 per
month. Urgently locldng for a FIRE
Master. Must be avallable immediately.
Worling Hours 05:00am - i4:00pm.
Certificate in Mine Environmental
Controt, ssued by the Chamber of
Mines of SA. Must have 1 yrs trackless
mining, conveyor and ventifation exp.
FULLY bitinguak Ensure full cempliance
with the MHSA, OHSA Minerals Act

& MPRDA. Must be able ta wark
underground, RST000880

Miners (Rtb). Permanent Miners
pesition on a very welt establishad
mine. 5 Years experience with relevant

cerdficates. Musc be medically fit.
RST000884

Boolleeper (Rib) RB 000 - R1Z
000 per manth. At least 3 years
debtors & creditors experience with
Accpac. Prepared to go for training.

Daily reperts, cashboak. Running of
statements. Follow up on accounts.
General admin duties. RSTO00891
Receptionist (Rth) RS 030

per maonth, Client loaking for 2
Recepticnist to vork from 17:3¢ -
23:00- Sundays 13:30 - 20:00.Must be
able to do booldngs, payments, filing,
all other admin work.Ac least 3 years
reception ! switchboard experience.
Computer litarate with Pastel Valid
drivers license with ovm transport.
To starc ASAE Must be 100% fluentin
Afrilaans & English, RST006530
Internal Sates Rep (Rtbk) R4000
+ comm. At feast 3-4 years sales
experience. Valid drivers & own
transpart. Growith potential, Need ta
starg asap RSTQ00904

tnfo Personnel has tlie opportunity to offer 24 cand!dates a Learning

tntervention, for unemployed youths whosn would like ta commit te

a | yeas contsact and recelve a Mationzl Certificate for Informatien

Technulngy End Userr Computing. Flease bring your Cv by appeintment
to sur offices — 014 592 179144




RUSTENBURG LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

P.0. Box 16, Rustenburg 0300, Morth West Pravince, Tel: {014) 590-3684/ 014. 590-3838 Fax (014) 530-3776

Emall: pmsrirnok@rustenbure pov.zs, nttheresenp@rusisahiy 00V 28

PUBLIC NOTICE 12 /2018

The Rustenburg Lacal Municipality's Annual Report 2016/2017 was tabled to Municipal Council meeting on the 30t
Ianuary 2018 per item 54, and which minutes were adopted on 13" February 2018 In terms of section 127 of the
Local Government: Municipal Finance Management Act 56 of 2003,

Purstrant to provisions of the Act mentioned above, members of the local community within the Jurisdictional area
of Rustenburg Local Municipality are hereby invited to submit representations specifically in connection with the

annual report 2016/2017.

The Municipal Publfc Accounts Cornmittee {MPAC) invites the Public / Local communities to perticipate in a series
of meetings regarding the Annual Report 2016/2017 of the Rustenburg Local Municipality, in terms of the Municipal
Finance Management Act {Act no 56 of 2003, Sectlon 127 {5) which states” immediately after annual report is tobled
in the courcil In terms of subsection {2), the Accounting Officer of the Municipality must: - '

{a) In occordance with Section 21A of the Municipal System Act

(i} Make public the Annual Report: and
i} Invite the local community to submit representations in connection with the Annual Repori: ond

{b} Submit the Annual Report to the Auditor Generol, the relevant Provincial Treasury and the provincial
department responsible for Local Government in the Province,

The purpose of this meetings Is to obtain inputs from the public on the Annual Report 2016/2017. The schedule of
meetings Is indicated below:

MPAC PROPOSED PUBLIC PARTICIPATION SECHEDULE 2016/2017

DATE TIME ACTIVITY INVITEES CLUSTERS WARDS VENUE
26 February 09H00 Launching of the Councillors, Civic Centre/Old
2018 public participation ward Town Hall
on the Annual Report | Cominittees,
2016/2017 by the Government
Executive Mayor. Departments
Business,
Churches,
Magosi, NGO's,
Members of the
Community and
Media houses.
26/02/2018 17HO0 Public Participation Community A 36 Syferbult
Meeting Members




27/02/2018 17100 Bublic Participation Community 29&30 | Ward29
Meeting Members Rankelenyane Tribal
Offices {SASSA
Paypoint)
28/02/2018 17H00 Public Participation Community 27 Lethabong
Meating Membars Community Hail
28 Rethusegile High
. School
01/03/2018 16H30 Public Participation Community 44,25 &28 | Ward 25
Meeting Members Monakato
Community Hall
02/03/2018 17H00 Public Participation Community 31,32,33,3 | Ward 31
Meating Members 4,35 &45 | Marikana West
Community Hall
05/03/2018 16H30 Public Participation Community 01,02,03 & | Ward 01
Meeting Mermbers 04 Bashoek Church
06/03/2018 16H30 Public Participation Community 05,06 & 07 | Ward 05
Meeting Members Mosoeu Church
07/03/2018 17HO0 Public Participation Community 08 Ward 08
Meeting Members Tlhabane West
: Primary School
08,10 & 11 | Tthabane
Community Hall
13 Ward 13
Rustenburg North
Laer Skool
08/03/2018 16HO0 Public Participation Community 12,19,20,2 | Extension 23;
Meeting Members 1,22,23,24, { Paardekraa!
37,38,3%,4 | Community Hall
. 0,41 & 43
09/03/2018 18H00 Public Participation Community 14,15,16,1 | Old Town Hal!
‘ Meeting Members 7,18 & 432
12/03/2018 10HGO MPAC Questions o MPAC membaers Civic Centre,
Management'on the | & Senior Council Chamber
Annual Report Management
14/03/2018 09H00 MPAC Meeting MPAC Members Civic Centre,
Council Chamber

Written comments should be submitted on or before 15 March 2018 to the office of the MPAC, Copies of the
2016/2017 Annual Report will be available from 19 February 2018 at the following offices,

1
2

Municipal Libraries sftuated at Marikana, Rustenburg, Boitekong, Zinniaville /Karlienpark and Tihabane
Municipal Regional Centres (RCC’s) situated at Tlhabane, Monakato, Lethabong, Phatsima, Marikana,

Freedom Parlk, lkageng, Rankelenyane and Boitekong.
Tribal Offices situated at Phokeng Civic Centre, Bakwena ba Mogopa {Bethanie), Mathopestad and

Rankeienyane

Also avaifable on the Municipal website: www.rustenburg.gov.za, Enquiries to be directed to: - Office of MPAC
014.590-3753/3808/3684/3437. Or call MPAC Chairperson at 082592 3001: Email Clir De Wet Nel at

dewetnell0@gmall.com or

farumola@rusienbure.gov.za

farie.marumols@email.com ar

mtiharesen;;@msmnburg gov.za Note: people who cannot write or read may visit the Mummpal Gffice at Office

MUNICIPAL MANAGER

3 /8/9 where assistance wiil be glven to such.







RLM Past Audit Action Plan - 2015-17

Per the draft Management Report

Compieteness - Builtings

the FAR

Certain parts of buildings verified by AG not Included

Inconsistent referencing

3/28/3018 1

Management should implernent a
proper asset management system

The FAR will be reviewed and
updated to ansure that all

payments to ldentity if the
invoices beleng to the
correct phase and project

3 138 Na Asset Manager of assets in the FAR wheraby responaible employses taks _m nwjzmwn_"onﬁﬁﬂﬂzsmzﬁ are easlly
o L "
ownership of their dally duties nUmiers and descr
Completeness of land Land found in the valuation roll and deed search not in Management should ansure that they
the FAR Lack of an afl raurid imptement controls over the ﬂ.mnoa:._m z.msmumama will uiiise the
a2 a1 No Asset Manager raview of the FAR of mmmmﬁ.os a qmu.cmw.. basig, All additional tools ?m_:wnu:,qo__ and
completeness gources of information, such as the deed searsh) to verify
vajuation roll and deed search should completeness of the FAR
be utilised
Property, plant and equipment fRevision of usetut fives of assets not in line with GRAP Management should ensure that
Useful lives and Residual uidance and the assets have no residual values
value d Different interpretation of mm”JMw:M.ﬂNMHNﬂ%M HOSM mm .‘WS.E_: d Managernent will ensure that
31 9 No Asset Manager GRAP and Natlonal residual value EEmWMMJm_ aww Hﬂm reasonability tests are parformed fo
Treasury guidelines assots indiv arm___._ as well as the | 255288 reasonabiiity of ussful Iives
categories of assels
infrastructure Assets - Assets |It was noted that management used the useful fifes in ]
ter which are not afigned to the .?M mmnMouﬂcaﬂm%oo.u,_@ “mw_wmmm_._
to the ascounting poli aceounting policy discliosed in the AFS . i updated fof the 20°16-1 as
< polcy Lack of review of the AFS| t _Mﬂﬂwﬂwzﬂﬂ 5%&%.”#»%%”_._"%3 approved by the AG. Managemant
27 75 Ne Asset Manager n comparisen to %:omm._mﬁ tha estimatac | Wil nsLre a proper raview of AFS
supporting documentation; useful Iifs have shangsd diselosura In eomparlson to the
FAR in the current year to avoid ro-
IGOUITence.
Infrastructure Assets - Auditer's recalculation of depreciation identifiad Lack of menthly reperting .
Depreciation, accumulated differences with the depreciation in the FAR and review of the s Jno__:«:w:amu thal management Management will review the
27 130 depreciation and CV No Asset Manager depreciation charge m__mﬁﬂm ﬂaw mwom . wqﬂmw_mj m_w_"m wﬂa ”32 n menthly depreciation through the
against each asset in the o nmmwmmﬁ cullation of ea monthly fixax assets recon
FAR
Infrastructure assets - Prior  |Auditor could not obtain sufficiert evidence that
petiod errors - Limitation of supported prior peried correction It is recommeded that going forward
scope
lack of managerial when management make mo_.aq_iaw_ Management will ensure that all
review of corrections thers sholld be an appropriate registor corrections In the financial records
32 249 No Asset Manager made in prior year whers mistakas were Identifled and a | red. This wil b
prior register were corractions wera affectad, |2 n_.ouqﬂ__.uw_ﬂw ﬂoﬂm ;.i is wil be
This process should allow proper a0 monnly.
recalculations of this corrections
Infrastruciure assets - Profects [Projects recognised as addtions in the current year It is recommended that management y
recognised in the incorrect  Jwhilst they were completed in the prior year consider the date of completion befors zmnmomﬂ_w;w s_zam:o_..a that
accounting period (Cut off} from the preparers and recognising the assets, if cerfificate imonihly fixe assets
27 178 No Asset Manager reviewers of the FAR and| refating to prior years but only recelvad recan _uﬂw mwmnvm_._oqamn,m:n._
PPE note in current FY, prior period error should proger mcuvomh._ﬁ..%ozmmcgqmamﬂa; =
be recognised
WIP - Incorrect classification offInvoices were classified into incorrect project and Cack of istent
invoices incatrect project phases ack of censisten 1
project p tracking of project pheses| gmgmmmsma. ensurs that
and lack of review of Itis recommended that management monthly fixed assets
27 174 No Asset Manager properly allocate invoices 1o correct ] reconclliations are performed and

phases

proper supporting decumentation is
attached




Service
charges_ Completeness of
biffing 201516

During the previous financial year, the audftor concluded
that service charges was not complete as consumers
were identified that were not billed for all services

lack of review process 1o
ensura that the system is

1. Management has to ensure that all
consumers are bifled for all services
dellvered to them

To fall away in the 17-18 financial
year because finding was oleared
in 2016+17 financial vear. Process

defivered to them. In the current financial year, Y Ravania Managar ¥ :
7 87 management Jid not adjust the no:mmuasﬂ_im figure in * ue Manage billing every account 2. Management shoult implement an | improvement to ba Incorporated
arder to correct fhe prior period misstaterent. correctly every month action plan to address previous vear | with the Revenue enhancement
audit findings team.
Sale of water & Some properties were identlfled to be without Monthly reporting - exception
electricity_completeness the current year reports. Physical verifications wi
be performed monthly. A tender
gaor reporting on the non Management is requested to pravide | has been advertised for a service
3 215 Yes Revenue Manager detail {reasons) on the non-billing of | provider to assist with exceptions.
ed accounts . ;
aceounts as iden These reports will be reviewed
monthly and filed for ease of
management prasentations ang
audit trafl,
Service charges_Prior year Management made & correction to Xstrata bifling for .
adjustment of Xstrata {under  [previcus financial years as disclosed under note 46 to It is recommenced that managament
billed) the financial statements. The auditors re-performed q_...wnn<m_. 3% n_imaMnm from xmqmﬂm _2_
imanagement calculation for the adjustment and noted Management oversight, | 1 cq 2: _aﬂm an ou“..ma ﬂ:.m _.MoE:w Management will ensure that
ditfersnces Lack of detailed reviow or the differences identified. ion of b f
correction o g is based on
32 234 Yes Revenue Manager - Management Is further encouraged to 8
how cerrecting journals ? N . g cemplete and accurate suppening
atfect the AFS review the invaices against their information
) supperting docurment before bl
Xstrata and the person parforming this
{unction should sign as evidenca
Mon-submission of information | Supporting documentation was requested for revenue: - cioalty shoutd il
RFI 97 on grants government grants and subsidies as part of RF| §7 mn”nﬂ““ Mﬂwﬂ.wmﬂﬂumﬂwhﬂwﬂﬂmﬂ
issued on 18 October 2017, The extended due date was , i Managernent vest in effactive
18 118 27 Octeber 2017, by then the information had net been Yes Bugdet Manager Poor racord keeping headed by one _:,.u_ idual that vecord kesping system
wrovided enable them to retrieve and provide
Information in a timaly manner
BFI 164 - information not Supporting documentation requested not submitted in
subrritted zawu 4 e Tha munlcipalty should implement an
" " effective record management system .
27 256 Yas mx%wm.ﬂﬂﬁmzw:ﬁﬂzq Poor record keeping headed by one individial that wi Em:mmwﬁq“www_ﬂ_m :menm%hmn%m
g enable them 1o refrieve and provide Ping 8y
information in 2 timely manner
Commitments not accurate A number of commitments were identified where the Lack of 2 contract
contract period has ended before the end of the curent o . .
andior v%wso:m financial years management system and| The municipality has to implement 2 wqoommm _Buﬁ.o<m3m2 through
Poor communication system 1o record commitments. The implementaion of a contracts
SCM - Unit and Section Ny v . management system. Assets and
31 208 Yes Managers between the various currant manual system that is in place ather affected departments 1o
departments that are is not sufficient to properly track and ensure that the ooﬂﬂagawam are
respensibie for the management commitments. acourately dis n_g o
prajestss urately disclosed.
Cigicell: Involces not Tha amount due to Cigicell is a valid payable at year
accounted for et um_i._ :mmmaB mnwo.msn ”n_.n“”m cﬁmﬁ:uﬁm Management has 1o Implemant controls | Management will clear the terms of
ayable as well as related assels/expenditure incurre
P o Poorly craftec SLA and and manmnc_.@m to ensure that proper the coniract through a legal
as a result of tis. X . ack of performance creditor reconcilations are pericrmed | process and ensure that a clear
Management wil have to assess (and provide sufficient review mzw recongiliation | 01 & MoNthly basis to identlty instances | Understanding is reached on which
eviderce) the classification of the actual meters in the Expendiure - Unitand | 1o el where goods or services where party is owing the mongy and also
23 154 AFS - either as PPEfexpense/receivable. The auditors Ves penciure - Unit a or management 1o clearlyl o ned hut not accounted for. This

are unable to conelude on the correct classification as it
depend on management's assessment of the risks
and rewards attached to the meters as welf as whether
consumers are charged for the meters or not.

Section Managers

urderstand levels of
performance and
obligations from each
party

should nclude a process whereby
monthly statements are requested from
all suppliers in order to raconcile the
accounting records to external service
provider information

perform the risk and rewards
assessment to determine if the
meters are the property of the
municipality or the service provider
during the period of servicing the
repayment




24

39

Usefulness - DA1 & DA 2

The following information was reguested and not
submitted for audit.

List that support the 1229 achievement disclosed In the
annual performance report and supporting documents o
feonfirm that the employees on the list actually worked for,
the municipality a: ated in Key performance
indicator number 10

No

LED Director

Management does not
keap and review mothly
reports for ali targeted
Indicaters planned for the
quarter and for the year.

Management should ensura that afl

agreed LUpon in the engagemant letter,
rasponse fime has been setat 3
working days

nformation requestad are honoured as

Management will davelop monthly
reports that will support all the
indlcators that wers achisved

svety monthk. Thesa reports will be

reviewad by the dirsctor of saction
on tha monthly basis.

The report will also be supported
by evidence {e.g budget for the
jobe created, Advert for the job,

Appeintment lefter for
employeasicontractors appointed if
any)

Wanthly meeting to be held by
management to discuss the
progress and challeges encounted
{if any} to achieve their quaterly
targets for the indicators,

29

Reliabilty - DAY: Efficient
provision of guality basic
services and infrastructure
within a wel-planned spatial
siructure

Key performance indicator description: Number of
people from employment equity target groups employed
in the three highest levels of management In complance
with 2 municipality's approved employment eguity plan.
The employment equity plan’s aim is to achieve equity
the workplace by promoting equal oppertunity and fair
treatmant in employment through elimination of unfair
discrimination and implementing atfirmative action
measures to regress tha disadvantages In employment
in emplayrent experianced by designated greups, in
order to ensUre equitable representation in alf
occupational categorias and levels in the workpiace.

As per the technical indicator description, tha method for|
calculation should be based on the following:

1. Disabled= 2% of the total employees

2. Female empioyees« 50% of the total employees.

3. Employees younger than 35= 20% of total smployees.
4. Female employed In the first 3 levels= 50% of total
employaes.

The following as per the employment equity plan is the
required economically active population:

PMU Manager

Management did not
ansura that the reported
performanss information
is in agcordance with the

technical indigator
deseription and the
sorrect caloulation is
cartied out.

recommended that the reported

performance information for KPi 8 is
compiled in accordance with the

employment equity plan.

Management will review the
Indicatiors includad on the SDBIP
and APR and take into
considaration the approved
employmeant squity plan when
developing these indicators ralating
to the plan to ensure that they are
specific and consistent with this
plan.

Management will alse ensura that

the reported Information in the APR

Is accurate and relates to the
correct financial year,




29

118

AOPT: DAS: Useluiness

1} Two indicators included on development arga 3;
Ensure municipal financial and management, were found|
not fo be relevant, as the spending of money is nota
mandate of the municipality, but rather a result of
performing service delivery.

* KP1 11: Percentage of the municipality's capital budget
spent on capital projects identified for a particular
financia! year in terms of the municipality

* KPI 12: Percentage expenditure on tha approved
Joperational budget not exceeding budget amount.

2} In addition 1 target from 1 indicator was marked as
achieved, whilst inspection of the reported results
indicated that this target was not achieved:
* KPI 13: Parcentage achievement of positive financial
tatins and targats:

Collection rate ffargat: R2 000 000 DOD) {Achisvement:
R246 268 000), icating that the municipality did not
collect all the funds that they ware planning on

3} In addition the following consistency issue was
identifled Ito KP| 13:

Target of KPI 13 Target in SDBIP Targetin APR
Current ratio 1:1,8 171

Debt coverage 45% 43%

Collaction rate 85% H2 000 000 000

3) In addition the following consistency issue was
idertiied ito KPI113:

PMU Manager

Quarterly reports and
APR were not raviewed
to ensure that targets and
indicators recorded In the
APR are consistant with

tagarts an ators

recorded in the SDBIP

Management should ensure that all
indicators are consistently reported and
all are relevant

Review of the of Quarterly reports
and the APR will be done prier to
submission for approval 1o ensure
that targets and indicators
recorded in tha APR are consistant
with tagerts and indicators
recorded in the SDBIP.

Maragament will hold menthly
meetings 1o discuss prograss and
challenges on the achelvement of
indicators that were targsted and
planned for the quarter and for the
year. Minutes and raports for these
meetings will ba kept and provided

for audit frail.

Management will also indicate
reasons for not achieving its
planned targats and indicators for

the yvear (il any). The reasons wi
then be supported by these reports
mentioned above.

‘The mandate of the municipality will
be taken Into consideration when
developing the
abjectives/programmes and
indicators 1o ensure that these
objectives are relevant to the
mandate.

117

RFl129_limitation of scope

Tha requestad paymant vouchers for expediture were
not submitted for audit

Expenditure Manager

Lack of proper record
keeping of information by
management

Managamant shauld ensure that all
information reguests are honoured as
agreed upon in the engagement letter,

response fime has been setat 3
working days.

Improve recerd management keeping
to ensure that all documents are
accessable

In future, The municipality will
introduce the electronic system
where the records of documents wi
be kept and easly accessable when
requirad.

28

51

Compliance - Strategic
Planning and Performance
Management

1, Annual performance objectives and indicators were
not established for Rustenburp Water Sernvies Trust
(RWST) or included in its multi-year business plan as
raquited by section 83B(2) of the MSA. {AR)

2. The performance of Rustenburg Water Service Trust
was not moniterad and reviewed as part of the annual
budget process, as reguired by sectlon 93B(b) of the
MSA. (AR}

This could result to non-compliance 1o the lagislatior:

No

PMU Manager

1) Due to lack of
understanding of the
reguirements of the
legistation
2} Management oversight|

1. Annua! performance objectives and
indicators should be established for
RSWT and included in its multi- year

business plan as required by the
legislation.

2. The performance of RWST shalld be)
monltored and reviewad as part of
annual budget process as required by
the legislation.

Annual performance oblectivas and
indicators will be developed 2nd
monitored far RSWT and Inciuded in
Its multi- year business plan
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Completeness of irregular
expenditre

Non-compliance on the attached trangactions was
icentified for ongoing contracts from the current year
contract register which resulted in iregular expenditure
(as communicated in previous exceptions}

‘These contracts were found 1o be irreguiar and could not]
be traced to the irregular expenditure register.
Therefore. the register of Irragular expenditure is not
complete.

SCM Manager

Failure to implement a
proper system to record
and track payments made
on centracts, Secondly,

management failed to
moniter sompliance with
taws and ragulations to

timeously identiy
irregutar expenditure.

Management should ensure that
compliance with SCM regulations is
manitored continuously to enabla
timeous detection of iregular
expenditure and also fo prevent re-
oceurrence of these transgressions.

Irregular expenditura re:
be revisited and ensure thal al
payments made to each contract of;
quetation that is iregular are
racorded in the ireguiar
expenditure.

expenditura register will be
pelommed ensure that all payments
made fo each contract or quotalicn

that is irregular are recorded in the

regular expendiure.

Improve record management
keeplng 1o ensurs that all bid
documents and quetations are
available to suppott the infarmation
disclosed as irreguiar sxpenditura.

For all decuments that are not
available to perform the #ragular
expenditure testing, management
with develop the separate register
to record these decuments. The
reglster wilt have a detalled report
Indicating the reasons as to why
the municipality cannot trace these
documents and what was done to

trace them,
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_msasm_._ﬁ of camparison
between bldyet and actual -
Adjustrments to the budget
neither disclosed nor
explained

When reviewing the indicated adiustments made io the
approved budget, we identified that these adjusiments
were neither disclosed nor explained in the disclosure of
the AFS.

Na

Finangial Planning
Manager

The AFS were not
reviewed properly by
managesmani and
compliance with GRAP
was followed.

It is recemmended that managemant
disclose the adjustments made to the
origihal approved budget whan
applicable,

Management will include ali the

reasons for adjusted the budget on

the statement of camparison and
adhere the GRAP requirement.

k1l
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Mon-disclosure of accounting

The accounting policies related to the sections below
were not disclesed in the annual financial statements
(AFS);

+ Guarantees

- Licances and permits

- Cther Income

No

Financiat Planning
Manager

Tha municipallty does not
keep a checklist that
indicates all accounting
policles for all significant
a ltems in tha annual
ancial statements.

Management should implement the
foliowing centrals:

+ Make use of a checldist ensuring that
the accounting pollcy is disclosed for
each line item
= Tailor the standard Caseware
disclosure to suit the municipality's
needs
« Correct the current disclosure to
reflact the acsoUnting policy for al

itams.

Management wll create a checldist
that will indicates all accounting
policies for afl significant line ilems
In the annual financlal statements

b
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Disclosure Other MFMA
disclosures

Ditferances between the amounts per disclosUre note
number 54 and amounts per the Payroll were identified
in the disclosure of Payee and UIF.

Ne

Financial Plarning
Manager

Lack of managemant
oversight aver the
calculation of the
Information used to
determine the Other
MFMA disclosures.

Management should ensure that they
always perform the necessary
cajculation accurately and completely
for Other MFMA disclosures.

Proper review of all schedules
supporting the AFS will be
performed to ensure accuracy of
information disclosed.




Compliange - Contract

{management

Sufficient appropriate audit evidence could not be
ahtained that all extensions or medifications to contracis
wera approved by a properly delegated official, as
required by SGM regulation 5. (rregular expenditure)

Lack of storaga space in

Improve recond management keeping
to ensure that all bid decuments are

that the employee acted as a director community
development and received an acting allowance of 4
consecutive months and the extension was not
approved by the MEC. The appointment was howaver
approved by the councl through council resolution 182,

2) Candidates did not always submit an official

ation form when applying for the vacant manager
municipalisenior manager post as required by
Hegulations on appointment and condlilons of
employment of SMs reg 11{1) (MR)

Evidence for the finding

The amployee file for employas number 7343 Z
Mbolekwa-Pupuma did not contain an official application
form.

4) The annual report of the municipality ar municipal

entity did not reflect the infermation on compllance with

employees on: the
appointment proceass. Na
checklist Is maintained of
all documents that must
accompany an application

for a position.

43 Lack of proper

document management

system.

adhare to all legislative regulrements,

124] the municipality. available to support the information
recarded in all registers and SCMW
The performance of seme of the contractors or n_.ms.ama ﬂw_h::ﬂ_hrnﬁ_wwmﬁsw_oﬂww%msm Management should ensure that the Information
was not monitored on a menthly basis, as required by N necassary decumantation prapared for .
13 section 116(2)(b) of the MFMA. Similar nen-compliance Yes SCGM Manager Baz__wuﬁ Em___m%om”qm.nﬂowm coniract management is properly flles The municlpzlity wil Implement the
was also reported In the prior year. (Non-compliance) an "_.m Bms ¥ basls ._w and readlly avaiiabls, cantrals to. monitar thelr contrators
(25) confirm the pragress of an the monthly basis to conflrm the
:ﬁ. service that |s progress of the service that ls
The contract performance and monltoring measures and Qm_am:w“w_.. these delivered by these contractors and
methods were insufficient to ensurs effective eentract contractors. ensure that payments made for the
management, In contravention of section 118(2){c) of service that ks dellvered.
the MFMA (Nen-compliance) [26]
Supply chaln management - No system controls in :
vt b sapplars A , place i he municipally The munlclpality it create system
Awards were made 16 providars whose directors were In to identi i M t should that th controis which will be used to verified
16 107 tha service of other state institutions, in contravention of Yes SCM Manager c ioen ify supp 85 anagement shou'd ensufe (At ey | -, wer the directors of suppliers
. A whose directors ware in adhere to SCM reg at all times. N N
MFMA 112() and SCM regulation 44 service of other state were not in service of the other state
institution. [nstitution.
Compliance: Human resaurces|t) Appropriate systems and procedures 1o monitor,
management measure and svaluate performance of staff were not
developed and adopted as required by section 87(1){d)
of the MSA (AR)
2) The acting period of senlor managers were not
always lfimited to maximum petiod of 3 months if more
than 3 months the extensioh was approved by the MEC
lozal government for a further period that did net excead
ﬁ“_mum months as required by MSA 54A{2A) and 56(1)(c). 1) Thare are ne SOPs In
Evidence for the finding place o maasure and
a1 Inspected the acting appointment letter and confirmed evaluale staff
Ihat the employee acted as directer planning and human performance. 1} Tha Standard Cperating
seftiernents and received an acting allowance for 4 2) Lack of proper Procedures will be drafted that wi
onsecutive months and the extension was not communication betwean agsist Municlpal employaas in thelr
approved by the MEC The appointment was however auditor and Municipallty. daily oparations.
approved by the couneil thralgh council resolution 184. 3) There are no SOPs In 2) Checkdist of all minimum
28 38 ) Ihspected the acting appointment letter ang confirmed HR Diractor placa that will guite Management shouid ensure that they | mandatory documents needed for

s will ba compiled and
this will be an annexure o the
S0P,

3) A workshop on document
management wilf be held to assist
Municipal employees.
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Infrastructure 2ssets - Invoice
incorrectly classified

Phatsima roads and stormwater dralnage phase 3 -
425/114/22948

It was noted that the following invoice refating to
"Phatsima roads and stormwater drainage phase 8" was
incorrectly classified in "Phatsima roads and stormwater
drainage phase 3"

2.ltwas noted that the following invotee refating to
"Canstruction of freedom park roads and stormwater
phase 4" was incorrectly classified in “Phatsima roads
and stormwater drainage phase 3™

3. Itwas noted that the following nvoices relating to
hatsima roads and stormwater drainage phase 5" was
incorrectly classified in "Phatsima roads and stormwater
drainage phase 3".

No

There is no review of
invoice allecations being
done for each project
phase to ensure correct
allocations.

It is recommended that management
split projects in the WIP raglster par
phase as docurmentad in the contracts
to avold such misclassifications from
happening,

1) Thera will be a proper review of
all invoices by managerent before
finalisatlon to ensure cofrect
allocations.

2} An SOF will be dratted that will
include alf activiies or processes
1o guide Municlpal employees on
thalr daily tashs.

27
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infrastructura assets -
Additions amaunt everstated
by retention + Additions
ungderstated

It was noted that tha ratention amount for the WIF
ltransaction was duplicated in both retention coiumn and
additions column.

Tt was noted that the WIP acdition amount was
understated as the grant expenditlre does not agree to
the amount includad Tn the WIP register.

Mo

1) There is no review of
the WIP reglster agalnst
additions invoices o
gnsUre aceLracy.

2) WIP reglster not
subjacted to reviews for
all ransactions updated.
3) Lack of effective
communication with the
auditor to resolve audit
queries,

Itis recommended that managameant
implamant controls 1o detact errors and
prevent them from happening.

1} All transactions added in the

WIP register will be reviewed
befora being processed.

2} WIP register wiil be reviewed on

a monthly basis.

27

WIP - Interest inciuded In the
cost of additions and oid
invoices included as additions

Management recorded tetal amount payable as reflacted
in the court order without serutinising the breakdown of
invpices which made up the total amount determined by
the court.

1. Overstatement of infrastructure assets by a projected
misstaternent of R 8 670 640,46

2. Overstatement of VAT input by an amount ef 8143
217,20

3. Understaterent of the opening balance by an amount
of R146 346,30

1} Additions invoicas
warg not thouroghly
reviewed before being
caplured in WP,

2} Lack of management
ovarsight
3} Lack of understandlng
of the procedures in place|
for recording frultless and

wasteful expenditure.

It is resommended that management do
the following for the instances identified.|

2. Management should expense the
Interest charged due {o fate paymants
and also disclose it as fruitless and
wastefd expenditure,

3. Management should not recognise
VAT on interest 2s this is a financial
wangsaction as defined in tha VAT act
and does not meet the defination of
taxable supply and theratore not
subjeet to VAT,

4. Management should have treated the
prior years invoice as a prior period
error and only affect the epening
balance instead of including it as.
addltions to WP

13 Additions Invoices will be
subjected to managamant reviews
befere being finally captured in
WIP register or FAR.

2} An SOP for financial missonduct
wlll be dratted and this clearly
indicate the meaning of fruitiess
and wasteful axpenditura and how
this is to ba reported and then
investigated.

32

250

Infrastructure assets -
Unbundling of assets

1. The following differences were noted between the
expenditure used to calculate the unbundling and the
total cost inclrred to complete the asset.

2. The unbundling calculations were not submitted for
the foliowing project below as requesied in RF| 123,

3. It was further noted that the unbundiing calculations
submitted for "Tlaseng Roads and Stormwater Drainage
Phase 3" were for an incorrect phase {Tlaseng Roads
and Stormwater Drainage Phase 4).

No

1) Lack of proper
document management
systern that will ensure

ease of retrival of

documents when neaded,|
2} No proper review of
responses to RFlwere
done to ansura correct
infarmatian is provided

3) Management oversight

It is recommended that management
use the correct acguisition amaunt to
unbundle assets

1) A werkshop on decument
managemeant will be held with
Muricaipal employees.

2} A therough review of all
Information to be submitted to the
auditors will be done to ensure
responses are appropriate for the
RFL
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Bins and containers

During the audit of 2016417 the following was identified:
That the bins and containers forming part of mevable
assels are not bar-coded. That Is there is no system of
internal control in place 16 spetifically identify the bins of
the municipality.

Ags such the auditors cannot test the completeness and
existence of the bing and containers to the value of R1
500 535 as we cannot verify a specific asset, nor select
a specific asset to trace it back to the FAR.

Lack internal controls taking into ageount the nature of
the bing 2nd contalners in tarms of bar coding

Limitation of scope on the bins and centainers of R1 500
8385,

1) Lack of proper asset
acquisition policies
2} Lack of proper sate
guarding controls and
nolicles of Municlpal
assets.

3) No proper physicat
verification Is done on
Bins and containers

It is recommended that the municipality
dasign and implerment a bar coding
internal contro! system that takes into
account the spasial nature of the bins
and containers.

1) Management will draft a policy to
cater for assets lass than RS000
‘which will provide guidance on how

2) A process
verlly, tag and account for all the
bins in the asset register.

be put in piace to
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Nen- submissicn of requested
information_ RF| 150

The intormation below was requested as part of RFI 150
on 02 November 2017, and was not provided:

The supporting documentation for other changes
movement for electrical equlpmant {(e.q Register) to the
value of R4 467 000,

On the 03 Novembar information was submitted in the
{orm of stock count ragister for the prier year and curren}|
year however the registers are not sufficient as they do
not account for the movement of R4457000,

This will result In a limitation of R4 467000

No

performer on & monthly

basis.

2) No proper audt tratl of
all movemants of the:
Electrical Ryuipment

balanca.

3) There is no effective
record managamant
system that will enable
ease retrival of
documents or racords.
4) Neon adherence to
audit fime frames

“The municipallty should implement an
effective record management system
headed by one izl that will
enable thern 1o retrieve and provide
intarmation in a timely manner

1} The Recongillation of Electrical
equipment will be parformed on a
monthly basls, clearly marking all
tha movements i.e. additions, write
off, ato.
2 All stock movemenis will be
recorded and approvad by the
slores manager.

22

182

Non- submisston of requested
information_ RFI 154

The information below was requested as part of RFl 154
on 03 November 2017, and was not provided:

Please provide the following with regards 1o the
disposed assets as per Annexure A

1. Assels disposed at an auction

-The councl resaiution to
auction

-The auction documents indicating sales price of the
disposed assel, the date and

avction related costs

-The list of agsets that were auctionad

pose the asset through an

1) There Is no effective
regord management
systam that will enable
oase ratrival of
documents or records.
2} Thers is ne proper
reconcifiation of asset
movement
3) There is no propar
ting of disposals that is
agreed to the fixed asset
register,

The municipality should Implement an
effective record management system
headed by cre individual that
enable them to retrieve and provide
infarmation in a timaly manner

1) A listing of all disposals will be
kept and reconciied on a monthly
basis to the overall fixed asset
register.

2 A file will be kept with all
supporting documents for all
disposals.

Inventory: obsolete steck

The municipafity disclosed an amount of RB98,870 as an|
impairment in disclosure note 34 relating to cbsoleta
stock. This amaunt is the net amaunt of surplusses at
the stock count as well as the absolete ftems written off.

From the above, the following findings were idantified:
1. The total logs dua 1o the write off of invantory should
have been disclosed as R1,616,694

2. The surplus should have been seperately accounted
ior, after investigating the reason for the surplus and
correcting the relevant accounts In that regard

No

1} Management
ovarsight.
2) Proper review of the
audit file agalnst financial
statements was net done

Management should ensura that
adjustments made to invantory are
accurately accounted in the financial
statemants.

1} Disclosure of impairment will be
updated to reflect both impairment
and reversal [n the interim financial
stataments for the petiod ended 31
Dacember 2017 and going ferward,
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Inventory: physieal stock count|The following differences wars dentiied between the

final stock ther AFS and the
actual stock count sheets which were recorded during
the pysical stock take:

No

Lack of reconciliation
between final stock 151
and physisal inventory

sounts

Management should ensura that the
physical stock count is properly

Final stock listing after the count
will be agreed 1o the final count
sheet to ensure that the stock

reconciled to stock records at year end.| records have been adjusted for

correctly.
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Service
charges_Reconciation
hetween GL and CB item
dump

ion was performed between the general
ledger and the CB item dump for service charges, o
ensure that a1l biling to consumer accounts have been
included in the general ledger.

Ditferences were identified.

: Bifling

parformed by
Unit and section managerfmanagement between the

Gl and tha GB item dumnp)

complete.

Management should ensure that the

general ladger by performing
recongiliztions on vote leve! for sach
typa of service.

ng data is accurataly captured in the

Managamant should performed
monthly reconciliations betwwen
athe GL and CB item dump to
ensure the revenua billad complate!
and accurale.
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Refuse removal:
misstaterments identified

During the audit of service charges - refuse removal, the
following were noted:

Property could not be found in the valuation roll
therefore we are unable to confirm whether the correct
Hariff was applied based on the classification of the

d incerrectly for refuse removal using
the 2014715 tarif and not 2016017 tarritf.

Yes

Unit and section manager,

ng

No review that all the
properties that are being
d are included in the

valuation reft and no
review of the tariff applied
10 bill the relavant
customers,

1tis racommended that management
should ensura that proper review
processess are in place to ensure that

accounted for correctly and that the
s Lpdated accordingly.

satvice charges from refuse removal is

Management should review all the
properties baing billed against the
valuatlon rofl and investigate any
discrapancles. The rates applied
should be reviswed as well to
ensure that the correct rate [s
applied.

BB

Sarvice charges_Fstimated
g 201516

1. A sample of items were identified where evidance
indicated the estimated readings are not reasonable

2. A sample of transactions were identified where no
evidenca is available to proof that the estimate is
raasonabie (no aciual readings could be found inthe 12
months preceeding’ following the estimate):

Yos

Unit and section manager|

: Billing

Managamant doss nat
regularly read the maters
resuiting in astimates
being based on estimatas
which makes them
urreasonable and there
Is no review of the
estimates {0 determined
their unreasonableness.

The policy which govern estimation

perlods 1o a perlod shortar than one

adhered {0, in ordat to ensure that
consumers are net estimated for

exlended periods. The calculalion of

that estimated billing is reasenable
when compared to actual readings.

should be ammended to limit estimation

year. Furtharmora, the policy should be

Managemant will strangthen a
dedicated team to do actual
raadings of meters regularly and
review the estimates to determine
their reasonablenass. There should

alleast be 1 actual reading in the

estimates should be revisited to ensure | financial period for each consumer

azcount.
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FService charges_Estimated
billing 201617

1. A sample of items were identified where evidence
indicated the estimated readings are not reasonable

2. A sample of transactions were identified where no
evidence is available to proof that the estimate is
reasonable {no actual readings could be found in the 12
months preceeding/ following the estimate):

Yes

Unit and section manager

Management does not
reguiarly read the meters
resulting in estimates
being based on estimates
which makes them
unreasonable and there
15 no review of the
estimates to determined
their unreasonableness.,

The policy which govern estimation
perlods 1o a peried shorter than one
adhered 10, in order to ensure that

consumers are not estimated for
extended periods. The caloulation of

that estimated billing is reasonable
when comparad to actual readings.

should be ammended to imit estimation

year. Furthermore, the polioy should be

Management will strengthen a
dedicated team to do actual
raadings of meters regularly and
review the estimates to determine
their reasonableness. There should

atleast be 1 actual reading in the

estimates should ba revisited 1o ensure | financial period for each consumer

asgount.
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estimates 201576

Servica charges_Reversal of

1. Reversals were dene which refate to esfimates made
in the previous finansial year (201415). The raversal
was compared to subsequent actual readings, and
significant differences were identified between the
reversal and the subsequent actual reading. This
indiates that the original estimate {as well as the

suent reversal) was not reasonable

2. Itamns ware identified, whers the previcus sstimated
readings wera raversed, however no actual reading was
captured on the date of the reversal. The audiior is
unable to conciude whather the original eatimata (related
1o the raversal) s reasonable due to the absence of
aciual readings to substantiate this.

Unit and section manager|

: Billing

Management does not
regularly read the meters
resulting in estimates
being based on estimates
which males them
unreascnable and there
is no review of the
astimates to determined
their unreasonableness.

procedures whereby large/unusual
fransactions are tracked through an
axceplion report on a menthly basis.
These transactions should be followed
up and corrected timously.

Management shoutd implement/ design

Management should have a
dedicated team to do actua!
readings of meters regularly and
review the estimates to determine
their reasonableness. There sheuld
atleastbe 1 actual reading in the
financial period. An exception
raport should be drawn out for
meters that do not have an actual
reading in 12 months and those
should be investigated.
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Service charges: Journat
29242 1

During the 2016/17 financial year, management has
assessed the entire population of consumers fo identity
those which have not bagn d for basic charges. A
correction was made through journal 29242 1 to account
for the underbilling of basic charges - the total amount of
the journal is R26,239,440.62

Detail testing was performed on the journal to ensura
that the corrections mada are valid and accurate, based
n the initial erer which ocourred. The following was
identified:

1. Sensumers were inftially not billed, Howawvar, this was
nat a misstatement as basic services are not availabla in
this area, therafore they were correctly rot biled.
Management Incorractly incllided them in the correting
journal and incorrectly bifled them for the year under
review:

2, The following correction was made whera the
consumer was in fact correctly biled for 12 months

3. The following cotrection was caleulated incorrectly
based on the number of months for which the error has
occurred

Unit and section manager,

- No review of
completeness of billing is
done by management.

- Management does not
investigate why certain
customers were not billed
to geterming whether the
corract for net
g that certain

customer.

- Management does not
roview the corrections
that are being passed to
ensure that the
adjustments are correct.

Management should ensure that
consumers are billed accurately for
services whigh are provided to them.

- Managernent shauid review the
aceUracy and completeness of
billing on a regular basis and

wvestigate any discrepancies,

- Managamant should review the
adjustrnents befors they are
accounted for to ansure that there
ara no etrars.
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Service charges: Pre-paid
alactricity_overall racon

A reconciliation was performed between tha Cigicell data
for electricity prepald sales and the total sales as per the
municipality, Difference were identified.

performed and reviewed
batween the revenue as

investigations are done
on the
differences/discrapancies

Management should ensure that, on a
monthly basls, Cigicell submits reports
of total sales {en individual transaction
leve). This has to be recenciled to the
summary reports and to the amount
ultimately recognised In the VEDR/GL

- Management should do a manthly
raconclllation on tha report from
igicall, amount received from
clglcell and any ameunts withheid
by cigicel! due to non payment,
- Any ditferences should be
investigated.

az
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Sarvice charges_Bulk
CONSLUEMErs

- Recalculations difference weare found during the audit
of ether bulk cansumars as a result of [ncorrect tarritis
used on the system resulting in differences upon
application of the NERSA tariffs

. The following Recaiculation ditierences were found
during the audit of Time of use bulk consumers as a
result of the following:

1. The reading units are correct, however the split
between the peak, standard and off pealk from the
systam reading was not the same as the split on the
invoice resulting in the followlng differences

Yas

Unit and section manager
: Blling

Thare Is no update and
raview of the tariffs used
10 bilt customers.

System contro’s needs 10 be checked
to ensure that the calculation s
correctly calculated.

Managament needs 1o implement
internal controls to ensure that the
tariffs used are updated and
reviewed.

3z
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Service charges_incorrect
class/fication

During the arrangement of popliation for sarvice
charges ravanue, the aceounts relating to different
categories of services were obtained from the VSDR
and used to sort aut the populatien divided inte different
categories. Therefore the sample was selected from the
different population and it was found the following
classification issues wars found:

1. Bufk consumers ware classified as sale of electriclty
and bpon applying the correct tarifts no differences ware
found

Yes

Unit and saction manager’

- Incorrect capturing of
classlfication in the
system.

- No review is done to
ansure that the
classifications are
corract.

Management nesds to ensure that
capluring on the system is done
correctly and consumers are classlfied
correctly.

Managament need to review
regularly the classification of
customers to ensure that the
consumer and sarvice types are
corract.




Other income: insufficient Supporting docurments for items of ‘cther income’ was ) o keepi
|information submitted requested in RF1 141 of 2017. The information was due TRRroper record kaeping _ Management wil ensura put
at close of business 02 November 2017 in a timely manner to imernal control process in place to
ansure that complete, Management should ensure that the | ensure that proper record keeping
Yes Ravenue Manager relevant and accurate | amounts disclosed In the AFS can be | is available [n a timely manner 1o
21 143 g information is accessible linked fo the relevant supporting ansure that complate, relevant and
ahd avallabla to support documents. accurate information is accessible
financial and performance and available to support financial
reporting and performance
_mav,ow_mm ralated cost - It has been neted that thare is ditferences in avertims This has baan causad b Itis recommended that managamant Relevant manager wili review
Overtime payments. payment, the payment recorded in the timesheat [s ditfar No HR Manzger Imbroper record of ¥ | porform reviews betwaen what is inthe | overtime records to ensure the
2 3 ditferences with the one that is recorded in the system, P :Mem:mmr actual timesheets and what has been | accuracy of overtime recorded in
captured In the systam. the systern.
Limitation of scope 2 The following information was not obtained from the It s recommended thal management
cllent during the audit. pLt a process in place to moniter the .
Timesheets for overtime paid Impraper record review of|  response rate to raquests from the Information will be "mmE wmﬁ.mﬂ
18 . . Ne HR Manager Prog a make show that tha Infermation is
3 2. Timesheets for shift allowances paid. infermation. audlter and take action where avallable for tha i
3. Physical verifications. infermation is not being submitted within alable
3 days,
Employee refated cosi_Section]lt was noted that the annual remuneration for the i ded that m "
57 employaes {direcior Local Exonomic Government was understated s recommanded that managemen
perform a reconciliation between the There will be a proper
12 18 Yes HR Manager ,Sbauma _.mooﬁ._ review of . PAYDAY data and ﬁo Informaticn raconglliation and review of the
information. disciosad In the financial statements, to Annual financlal statemant
ensure that emplovea cost ara k et
accurately disclosed.
Employee relatad cost_overall | Diferences ware identified in the reconciliation that was
raconsillation performed betwsen the payroll data frem the PAYDAY " |
system and the general ledger to ensure that all salarles n%ﬂuﬂnﬂﬂmﬁmwmwnmnnnmﬁﬂwﬂﬁ_m Management will perform
aid for the year have bean accounted for. . N ji i
27 195 " ¥ Yes Financial Planning _Buqon.m_. ﬁmnoﬂ review of payroll data and the general ledger to 1econG; mp_o:w. o Ensure that
information. 4lso resolve smaller diferences on a payroll reconsile with general
menthly basis. ledger.
Operational expenditure: | has been noted that payment voucher refating to o
Limitation of seope RE! 187 |General expenditure, Gontracted services and Repairs wﬂ%&wﬂﬁﬁmwﬂ%%%ﬁﬂ% réormation wl bs kept safe and
& maintenance were not obtained. y i P s L
22 122 ai ne Yes Expenditure Manager _auavﬂ.ﬁ%mwhuﬂw%s of headed by one individual that make show that the information is
: enable them to refrieve and provide available for the municipality.
information in a timaly manner
Operating expanditure: incorrect recegnition of revenue generated from lon ch .
Gonsumption axpenditurs municipality ownad properties. Internal consumption charges which [s
N subsedquently written off should not be . .
The managament did not sciosed as revane. If managamant Management reslate prior year
review tha priar year Ihese charges o:.m Eo:_:w_ bagls revenue and expenditure
a3 148 Yes Revenue Manager finding and Implement then the ”.m<mm_.um_ should ba dons accordingly and ensure that the
proper recommendation against the same ingome vote 0 order gormect GRAP principles are
as it was suggested. to ensure that the revenue s not applied into the current year.
recognised in the AFS.
Limitation of scope: RFI 1581 [The requested information: on RFI 151 was not )
availabls during the audit of the financial year ended 30 _a._u_.oﬁ_.mq racord kesping . Managament wiil ensLre put
June 2017, in a timely manner to . N internal control process in place to
ehsure that complater, .Mww M__ﬂu_w%”__ﬂw. wwwﬂa m_ﬂw%_.mmmwmmh ensure that proper recard keeping
. relevant and accurate d is available in a timely manner to
e 185 Yes Expenditrs Managst |, L " headed by one Indlvidual that wi
information is accessible anable tharm 1o retrieve and pro ansure that complats, relevant and
and avaflable to support information in a imet Emw:m . acelrate infermation is accessible
financlal and performance i and available te sugport financial
reporting and performanece reporting.
Repairs and maintenance- Auditar identifled 7 properties that are classified as ) ) R
\ncarest classilcaton repairs and maintainance instead of capitalisation to ) _a_uamm_. raviaw 2. Managament should implement controls _uauﬁq review and of repairs and
. 180 PPE no Assets Manager information recorded in | whereby all payments on asset related maintenance 1o ensure that
2 i ¢ the PPE and repairs and [expandiiure and contracts are reviewad| expendlture contracts are captured
malntenance. for corract capiuring on a regular basis.]  and reviewed on regular basis.
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Compliance - Competitive

1} Sufficient appropriate audit evidence could not be
obtained that goods and services of a transaction vatue
above B500 00D were procured by inviting compatitive
bids or that deviations approved by the accounting
officer were only if it was impractical to invite competitive
bids, as required by SCM regulations 18(a} and 36{1).
(Irregular expenditure) (5]

2y Sufficient appropriate audit evidence could not be
cbiained that contracts that were made to biddars other
than those recommended by the bid evaluation
committee were ratffied by the accounting officer, as
raquirad by SCM regulation 29(5)(b). {irregular
oxpenditure) (11]

SCM Manager

Weakness in the record
keaping system

Management should ensure proper

and ensure that they adhere 1o the
regulations of SCM.

records keeping of all ongeing tenders

Management will implement
controls to ensure that scm
doguments are safely guarded and
readily avaifable when needed (&g
Checklists and registers will be
used)
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Compliance: budget

1) The adjustment budget that was submitied 1o National
treasury did not agree with the budget as approved by
councl

Evidence of finding

The council minutes approved an adjustment budget
with a total surplus of 18mil, whereas the budpet
submitted indicated a surplus of R23mil, the difference
was determined 1o be a REmil that councl order to be
added to repairs and maintenancse ling kem. {Council
minutes dated Tth of Mareh 2017 resclution 55.2)
2)Reasonable steps were not taken te prevent
unauthorised expenditure. as reguired by section
52(1)(d) of tha MFMA. The expanditure disclosed doas
not reflact the full extent of the unauthorised expenditure
incurred as Indicated in the hasis for qualification
paragraph.

Evidence of finging

Through inspection of the management calculation of
unauthorised expenditure for the current year, itwas
determined the calculation indicates unauthorised
expenditure of R2 484 031 was incurred during the year.

Lack of review on the
approval of the
adjustment budget

adhere to legislation at all times.

Management should ensure that they

Management mplernent
controls over the budget process
and ansure that reasonable steps
are taken to prevent unauthorised

expenditure,
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Compliance - CIDR & Local
Content

1) a) Sufficient appropriate audit evidence could not be
obtained that construction contracts were awarded to
contractors that were registered with the Construction
Industry Development Board (GIDB} and qualified for the
contract in accordance with section 18(1) of the CIDB
Act and CIDB regulations 17 and 25(7A).(rregular
expenditure) [20]

) That the tender invitation for a construction works
contract stipulated the minimum category which the
stered at with the CIDB in order to
qualify svaluation as required by CIDB regulation 25 (1}
{Non-compllance}

5) That where ¢uality was evaluated at least three
persons who are fully conversant with the technical
aspects of the requiremenisf procurement undertack the
evaluation of qualty as required by CIDB SFU 4.3.5
{Non-compliance}

d) That the winning contracter s not known to be
insolvent, In recalvership, bankrupt or being wound up,
or has its affairs adminlsterad by a court or & Judicial
officer, has suspended its business activities, oris
subject to legal procedures in respect of any of the
{oregoing as required by CI0B inform PN 5 par 3.6 (Non-
compliance

2) a3 Bid dosumentation for procurement of commoditles
designated for local content and preduction, did not
stipulate the minimum threshold for laca!l production and

congent as reguired by _uqmaa:m.,w_ Procurament

No

Weakness in the record
keeping system
Lack or review to ensure
that tfreasury regulations
are adhered to,

commodities of iocal content
requirements are procurad that the

Management should ensure that when

Praferential Procurement Regulation is

Management will ensure that the
record keeping system is improved
and ali documents will be readily
available. Management will also
ensure that priarential procurement

regulations will be adherad to,




28

Overall: Internal contro! finding

The fellowing internal contro! deficiencies were identified
during the course of the audit:

1) infringement of User access rights ocourred without
proper authorisation 1o changs vendor banking details
2 Policies and procedures do not reflect expectations of
competency necassary to support the achievement of
the entity's objectives

2} Employees skills and competencies are net confirmed
n order to establish whether the employees have
actually obtained the indicated skills and compatencies.
4) Employees' perfermance is not monitorad and
evaluated based on predetermined oriteria and signad
performance agreements Tn order to Identify areas of
impravement and areas where empioyees are
performing well.

5) Na central custodian of mul ai poficies, no control
over the periodic review for all policles.

8) Some municipal consumer accounts go for extended
pericds on estimations without 2ctual readings taking
place.

73 Ne all watar owned by the municipality, the water In
the pipe network is recognised as inventories:

Exampla of control breakdown:

Inspected accaunt number 442983 only had estimation
charges for watar for the entire year under review.

B} Municlpality does not keep a register of the shares
heid as indicated In investments

4) The KPI set by the municipality do not include
indicaters on the percentage of households with access.
‘e basic level of water, sanitation, and eleclricity, to the
extent that these indicators are applicable to the

ipality.

10) The municipal Internal audit did not discuss the
timing nature and extend of the planned |A plan with the
external audilors during the preparation process,
therefore the work done by the internal audit function
dors nat alignto that of the sxtarnal it
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-+ {AQP! - Pregentation and
+!|disclosure

No

Proper action plans not
done to address intarnal
control deficien

Management should ensure that proper
action plans are daveiopad and

implemented to correct these internal

control deficlencles that ware identitied.

Managerent is in the process of re

engineering the standard operating
prosedures to strangthen the
internal control environment.

Proper action pians will ba

developed also 1o corract interhal

control deficiencies that were
identified.

'The following administrational issues were identified in
regards to the presentation of the Annual Parformance
Report (APR):

1} The development priority as identified on the SDBIP
was not disclesed for any of the development pricrities
on the APR, instead the APR only disclosed the
Programme, Stratagic cbiective and the chjectives, this
iz applicable to the entire APR.

2} Development priority 1: Efficient provision of quality
hasic services and infrastructure within a well-planned
spatial structure

2) Development priority 21 Drive diverse ecenomic
qrowth and job creation

No

Lack of review o ensure
that what is on the SDBIP
is disclosed on the AFR

We recommend that the information
disclosed be disclosed in separate
colurmns Instead of part of the budget
and actuals.

Mangement will ensure that the
infarmation disclosed is free from
confusion and monatary values will
be expressed as additional
information under general
statamant.

AQPO - Completeness of
indicators

1) key projects were not found as indicators on the
SDBIP

2) Not 2l tha Indicators as required by MSA sec 43 has
bean planned In the SDBIP or disclesed in the annual
parformance report of the municipality

Neo

Lack of oversight by
management

Managetment should ensure that all
service delivery items are monitored
and reparted on in the APR, these
ators ¢an be identfiad through
legislativa requirsments, mandate
requirements or strategic goals setby
the municipality, provincial government.

hManagement will ensure that all
key projects are verified and
inctuded as part of the SDEIP
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248

RRT project- Delays
experienced during the ini
phase 1 of the BRT project

1.1 Bven though the initial pians completed during
20110 envisaged that phase 1 of the RRT project (a fully
fledged BRT system) will go-five in December 2016 it
was not achieved, As at 7 November 2017, 11 months
after the planned milestene, ne efficial launch date for
the BRT system has been promulgated.

1.2 As part of the initial plans, the RRT project was
divided into four phases and it was envisaged that
100000 passengers would be transferred per day on 13
routos, with 240 bus stops and 15 bus stations using
268 busses after the completion of phase 1 of the RRT
project in December 2018,

1.3 Since tha initial planning, there have beeh numernus
changes in the econemic environment in Rustanburg
and In South Africa which had a negative impact on the
finding of all municipal infrastructurs projests, including
the RAT project. The unexpeoted economic changes led
to substantial decreases in grants received from the
National Treasury which prompted the municipality to
review the entire RRT project.

The municipallty appointed extra capaclty in May
2016 to assist with the ration g of the RRT project.
The initizl plans and projections were reviewed and a
new technical oparational plan was drafted during 2017
1o be aligned with the current economic environment,
The new technical eperational plan referred to the
following:

- An incremental approach 1o phasing of the RRT project
was implementad, Phase 1 of the Initial plans was
further divided inlo sub-phases A, B and G, sach with
updated objectives, scope of works and timelines.
According to the new technical operational plan, phase
14 include a 5.3 kilometre trunk reute, nine feeder
routes, six stations and one Central Business District

IGED shelter toe ston. phase 1B inchude 6 5 kipmeire

Ne

Lack of oversight by
management
Underparformance and
breach of contracts by
contractors

1.5 Durlng the demand
management process when needs
assessments and initial plans are being
developed, the staff responsible for the
Supply Chain Management (SGM)
process {together with the staff
responsible for infrastructure) should,

nter afia, ensure that:

- When needs assessments and initial
plans for a project are being done, all
the current and future needs are
included, communicatad and
understood by all the relevant
stakeholders. Management should
idertify all the refevant stakeholdars
timely and improve communication
between all
= The project specifications are
determined prior to the compilation of
the Tnitial plans tar submission 1o the
National Treasury when requesting a
conditional grant
- The project requirements are linked to
the budget or the conditional grant
allocation from the National Treasury
= 'The need forms part of the Integrated
Davalopment Plan (IDP} and the
Service Delivery and Budget
Implementation Plan {SDEIP} of the
municipality
+ An analysls of historical expenditure
would assist in determining tha mannar
in which the municipality (or other
municipalities In South Africa) fulfilled
this need in the past
+ The optimurn method to satisfy the

peeq.isconsiderad

Managaments will ensura that
contractors replaclcing those that
ware terminated are appeinted to

continue with the project.
Management will also continue to
source fundling that will allow the
project to mova tarward and be
complele.




traced to the traffic fine
regon_completeness and cut-
off

Traffic fine tickets could not be |Requested infarmation for the revenus completeness

could not be obtained and cut-off, this was
communicated in COF 32.

Improper record keaping
in a timely mannsr to
ensure that complats,
relevant and accurate

Management should implement the
following controls:

independently reviewed by an
independent employee
~ That fine books are labelled/ marked

» That fines are timepusly captured and

Management will ensure put
tnternal contrel process in place to
ensure that proper record keeping

“Traffic 1 . Tt an ! " is avallable in a timely manner to
32 228 Ne ' Manager information Is accessible L | o o Mswwﬂwcﬂ Mwmwh%m%o oks and | E1SUre that complete, relevant and
and available to support their Mm wre status 1S keot accurate information is accessible
financlal and performance o . 8 and avallable to suppert financial
e oum: - Thal the sequence of issue numbers | = 2% ncﬁamjnw_wm A
pering on the fines fisting is monitored and any P t
axceptions followed up
Traffic fines selecled were not [Traffic transactions could not be traced to the fines . The accountant should implemant
found on the traffic fire racon listing that tles up to the annua! financial staterments mproper acord Kaaping proper record keeping in a timely Management will ensure put
scheduie (AFS). In 2 fimely manner to manner o ensure that completa, | " eTal control orocess in placs to
anstre that complate, relevant and accurate ma_ﬂo_‘BM :,mw ensurs that preper record keeping
23 153 No Traffic Manager relsvant and acourate accessible and available to support is avallable in a timely marner Lo
G information is actessible financial reparting. A reconci m%h: of |Ensure that complete, relevant and
and available to support waffic *ﬁsmmﬂﬂn Hm..w schedules should 1 2CCUFAte information is aceassible
financlal and performance and available to support financlal
. be performed to ensure that all the "
reporting traffie fines are recordad. and performance reporting.
Information not submitted The information below was requested as part of RFI 65 .
and has not been provided: Improper record keeping Managemeant will ensure put
A . ina gam__w..ﬁg;m::m_ﬂ ﬁs ‘Fhe municipality shauld implement an internal %.n”,_.um process _m m_mnc“ o
a. Managements documented intentlon with regards to ensure tal CoMBee, | atestive record management system Enaure AL PIOREY BCors Keeping
14 85 the land held for sale No Reverue Manager | TEIVEN and accurale | oy by one indivicual that w is avalable In 2 imely manner to
. Supporting documents for cost recognised ralating to _aoﬂam”_.on is accossibie enable them to retrieve and provids ensure that complete, relevant and
land held for sale and available to support informaticn In a imely manner accurate Information s accessible
financial and performance; 4 and available to support finan
and parformance reporting.
Non- submission of requested [information relate to the following was not abiained.
nformation _RF1 163 1. Polioy for the recognition and measurement of
revenue from traffic finas. The policy should cover, inter i
Improper recerd keeping Management will ensure put
ued interms of the AARTO Act in a timely manner to e hould imnlam Internat controi precess in place to
b, Trafflc fines wheré recuctions ars available and this is ensure that completa, | e UMY wmﬂ_wmw_ﬂ“m mwmmw_.” ensute thal proper fecord Keeping
27 186 within the discretion of the entity No Revenue Manager |, felevant and acourste headad by one individual that wi Is avaflabla in a timely manner 1o
. Traffic fines whers reductions are avallable but this ls information is accessible anable them to retrieve and provide ensure that complete, relevant and
ot within the discration of the entity and available to suppert inforation in 4 timely manner aceurate information Is accessible
d. Fines where the amount is not specified thereon and financial and performance and available to support financial
will orly ba determined by 2 judicial process reporting and performance reporting.
Herltage assels_Paul Kruger [The herltage assel was included in the heritage assot
statue registar az RO . Management should revise the
accounting polioy on heritage
Management should revise the mmmmmmom_wm.wmﬂzwwqw””wh.mwmsm
accelnting policy on heritage assets to accordance with GRAP 103. The
No review of FAR to ensure all heritage assets can be renlacement cast for the ﬂwﬁm
25 155 No Asset marager ensure that all assets are| measured in accordance with GRAP m:o_w_n then be datarminad and the

carried at cost as per
accounting policy.

103. The replacement cost for the
statue should then be determined and
the corraction made to heritage assets

on a retraspestive approach.

correction made 1o heritage assets
on a retrospective approach.
- Management should review tha
FAR 10 ensura that all assets are
carried at elther cost or
raplacement cosl.




