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1. FOREWORD OF THE CHAIRPERSON

The Executive Mayor of Rustenburg Local Municipality (RLM), Cllr. Shiela Mabale-Huma,
tabled the draft 2022/23 Annual Report in Council on the 315t January 2024 and it was
referred to the Municipal Public Accounts Committee (MPAC) for oversight purposes. This
follows Section 129 of the MFMA, which requires Council to consider the Annual Report of
its Municipality and to adopt an Oversight Report containing the Council’s comments thereon.
The MPAC, as a Section 79A Committee of Council, is empowered by law and its Terms of
Reference to review the Annual Report, conduct consultations thereon and accordingly

recommend to Council.

The Annual Report is a management report which provides a record of the activities of the
municipality and its municipal enﬁty during the 2022/23 financial year and reports on their
performance against their respective' budgets and targets. It is a report which is meant to
promote accountability to the local community for the decisions taken throughout the year

under review by the municipality and its municipal entity.

As part of its review, the MPAC engaged AGSA, PAC, Management, and the Mayoral
Committee on pertinent issues regarding the Annual Report. Projects that were implemented
during the above-mentioned financial year were visited to establish, amongst others, the level
of their performance against expenditure. More importantly, MPAC facilitated public
participation to promote public accountability as enshrined in Section 152 of the constitution.
In doing so, the MPAC gave effect to the RLM strategic priority of upholding good governance

and public participation principles in its area of jurisdiction.

The MPAC review process unearthed serious limitations on the quality of the Annual Report,
relating to both its form and content. There is a serious need to improve the craftsmanship of
the Annual Report of RLM and to ensure that all managers understand and make proper
contribution to the compilation of the Annual Report. The Performance Management Systems
Unit staff must not be left to fend for themselves in the process of compiling the Annual
Report. This equally extends to the presentation of the Annual Report to local communities,
because the Accounting Officer must respond to questions on the Annual Report with the

assistance from the top management of RLM.

For the year under review, the Auditor General confirmed that there was no material

improvement in the control environment of the Municipality. There are recurring findings and
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failure to implement the Post Audit Action Plan, without any consequence management. The
internal control deficiencies raised by the Performance Audit Committee were not efficiently
addressed. None of the Council Resolutions emanating from the. MPAC recommendations
on the 2021/22 Oversight Report were implemented due to instability at senior management
level and impunity at middle management level. As a result, the recommendations of MPAC

are substantially the same.

Key performance areas of concern still include but are not limited to implementation and
compliance with laws on (a) mSCOA, (b) PMS, (c) PAAP, (d) SCM, (e) Financial
Management and Reporting, (f) UIF&W Expenditure, (g) Project Management and (h)
Council Resolutions., On the service delivery front, the Municipality must develop
masterplans to address pressing water and sanitation challenges, as well as the road

infrastructure. Operations and maintenance of all municipal facilities must also be improved.

To my fellow MPAC Members, | know that the 2022/23 financial year was a big frustration in
our collective efforts to get reports from management in order to conduct meaningful
oversight and hold people accountable. Management needs to give this problem urgent
attention. From the bottom of my heart, | thank you for remaining committed on the face of
this and other challenges. | also thank the MPAC administration team, for supporting MPAC
through thick and thin. Let us continue to serve the communities of RLM by providing

oversight and assurance without fear or favour, especially on the prudent use of public funds.

Thank you to the Office of the Auditor General for sharing valuable information about their
audit process and outcome with us. Thank you to the Performance Audit Committee for their
insight into the internal control deficiencies facing the municipality. To MAYCO and the
Management team, let us work closely together to lead the municipality to better financial and
service delivery performance. As a collective, lets us plan, execute and report better across
all critical areas of Council and administration.

"It is easy to dodge our responsibilities, but we cannot dodge the consequences of
dodging our responsibilities” - Josiah Charles Stamp.

Regards,

~

@MW

PAC CHAIRPERSON
‘¢l J. MELANZI




2. INTRODUCTION

The Oversight Report is the final major step in the accountability cycle of a Municipality in
terms of Section 129(1) of the Municipal Finance Management Act (MFMA), 56 of 2003,
which requires the Municipal Council to consider the Annual Report of its Municipality and
of any Municipal Entity under the Municipality's sole or shared control, and by not later
than two months from the date, the annual report was tabled in Municipal Council in terms
of Section 127 and adopt an oversight report containing the council's comments on the

annual report.
The purpose of the annual report is to:

= Provide a record of the activities of the Municipality;
» Provide a report on performance in service delivery and against the budget;
» Provide information that supports the revenue and expenditure decisions made

x  Promote accountability to the local community for decisions made

The RLM and RWST draft Annual Report was tabled in Council on the 315t January 2024 and
referred to the Municipal Public Accounts Committee (MPAC) for oversight purposes. The
MPAC is appointed by the Municipal Council in accordance with the provisions of Section
79A(3) of the Municipal Structures Act, No. 117 of 1998 to amongst others:

a) review the Auditor-General’'s reports and comments of the management committee
and the audit committee and make recommendations to the municipal;

b) review internal audit reports together with comments from the management commitiee
and the audit committee and make recommendations to the municipal council;

c) initiate and develop the oversight report on annual reports contemplated in
section 129 of the Local Government: Municipal Finance Management Act;

d) -attend to and make recommendations to the rhunicipal council on any matter referred
to it by the municipal council, executive committee, a committee of the council, a
member of this committee, a councillor and the municipal manager; and

e) on its own initiative, subject to the direction of the municipal council, investigate and

report to the municipal council on any matter affécting the municipality.

This process of developing the oversight report entails the review of the Annual Report and

includes consultation with the Office of the Auditor General and the Performance Audit

8]



Committee, Management, Executive. The process also includes Project Verification and
Public Participation to give effect to Section 152(1)(e) of the Constitution of the Republic, by
encouraging the involvement of communities and community organisations in the matters of
Local Government. In addition to subjecting the 2022/2023 Annual Report to public scrutiny,
the MPAG embarked on reviewing the components of the Annual Report in line with MFMA
Circular 68.

The review process focused, amongst others, on the following components;

» Chapter 1 - Executive Mayor's Foreword

= Chapter 2 . Governance

» Chapter 3 . Service Delivery Performance

= Chapter 4 : Organisational Development Performance
» Chapter b . Statement of Financial Performance

= Chapter6 . Auditor General’s Findings

3. LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT

The Municipal Council is vested with legislative responsibilities by the Constitution of the
Republic of South Africa, Act 108 of 1996, Municipal Finance Management Act, No. 56
of 2003 and Municipal Systems Act (MSA), No. 32 of 2000 fo govern and oversee the
Municipality. The Municipal Council is amongst other responsibilities, obliged to oversee the

administrative and financial performance of the Municipality including that of the entity.

Section 129 of the MFMA, No. 56 of 2003 states that, the Municipal Council must consider
the Annual Report of the Municipality and by no later than two months from the date on which
the Annual Report was tabled in Council, adopt an Oversight Report containing the Council

comments on the Annual Report, which must include a statement whether the Council has:

= approved the Annual Report with or without reservations;
» rejected the Annual Report; or
» has referred the Annual Report back for revision of those components that can be

resolved.

Other relevant guidelines that the MPAC considered in analysing the Annual Report and
compiling this Oversight Report included the following:
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MFMA Circular 32 — The Oversight Report.

MEMA Circular 68 — Guideline on dealing with the Unauthorised, Irregular,
Fruitless, and Wasteful Expenditure.

MFMA Circular 63 — Annual Report update.

MFMA Circular 76 — Municipal Regulations on Financial Misconduct Procedures

and Criminal Proceedings.

4, REPORT TO COUNCIL: MPAC FINDINGS ON RLM

. Recurring lack of preventative controls in Supply Chain Management;

Recurring failure to implement consequence management for poor performance

and SCM transgressions;

3. Recurring failure to comply with the regulatory framework on UIF&W expenditure;

s

@ N o o

9.

Recurring failure to fill critical vacancies at senior management level and other key
areas; .

Recurring lack of proper contract and project management;

Recurring failure to maintain key service delivery infrastructure;

Recurring failure to evaluate the performance of senior managers;

Recurring failure by the municipality to curb the high rate of water and electricity
losses.

There is still no smart Key Performance Indicator on Water provision;

10. The municipality’s billing system remains unreliable.

5. MPAC RESERVATIONS ON RLM

10 |

Having considered the 2022/23 Annual Report, the MPAC has the following reservations:

1. The quality of the Annual Report is of poor quality both in form and content because

of inadequate controls in collation and recording of performance information and

lack of processes to validate reported information.

2. The Annual Report did not contain capital programme by project and capital

programme by ward as required under MFMA Circular 63.

3. There is no statement by the Accounting Officer, in line with Section 124(1)(a) of the

MFMA, that salaries, allowances and benefits of Councillors disclosed in the Annual

Financial Statements were made within the upper limits.
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There is poor implementation of the Post Audit Action Plan.

The internal control environment of the Municipality has not improved,

The Financial Statements have material misstatements;

AGSA could nof validate some of the reported achievements on predetermined
objectives;

There is lack of Consequence Management for poor performance and transg ression

of SCM laws and regulations; and

6. MPAC OVERSIGHT PROCESS CHALLENGES ON RLM

~ MPAC still encountered some challenges on the attendance of Management to

present the Annual Report to communities.

Public Safety Department of RLM failed to provide adequate security at public

participation meetings facilitated by MPAC.

7. REPORT TO COUNCIL: MPAC FINDINGS ON RWST

oy A W o =

The audit opinion of the RWST remains a qualified audit opinion.

Lack of effective internal controls.

Non-compliance with applicable laws and policies.

Recurring failure to address the inadequate skills and competence in key areas.
Key pages on the RWST'’s Annual Report are not legible.

8. MPAC RESERVATIONS ON RWST

1. There is still non-compliance with the applicable laws and regulations at the RWST.

3.

The MPAC did not get an opportunity to conduct an proper oversight on the RWST because
of some pages on its Annual Report were not readable.

RWST did not investigate the UIF&W Expenditure during the year under review.

9. 2022/23 OVERSIGHT REPORT RECOMMENDATIONS

1. That the Municipality must provide training to the Performance Management Unit on

11 |

the preparation of the Annual Report before the beginning of the 2024/25 financial
year;
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That a plan to fill all critical vacancies in the Rustenburg Local Municipality be

submitted to council before the beginning of the 2024/25 financial year;

3. That the Speaker must table a report on the attendance of Portfolio Committee
meetings by Councillors in Council before the beginning of the 2024/25 financial year.

4. That the Accounting Officer must table a comprehensive report on the allocation
received from the Water Services Infrastructure Grant, related performance and
expenditure, roll-over, and corrective measures before the beginning of the 2024/25

financial year.

5. That the Accounting Officer must table a comprehensive report on the budget,
utilisation, and expenditure of water tanks to deliver water to local communities before

the beginning of the 2024/25 financial year.

6. That a comprehensive report on the implementation of prior year council resolutions,
on the oversight report on the annual report be submitted to council before the

beginning of 2024/25 financial year.

7. That the Accounting Officer must arrange security for all scoped and implemented

projects at the stage of their practical hand-over to user departments.

8. That the Accounting Officer must submit operation and maintenance plans together
with implementation progress reports of all scoped and implemented projects for

tabling in Council on a quarterly basis.

9. Management must fully comply with Circular 63 in the compilation of the Annual Report

by including Capital Programme by Project and Project by Ward.

10.That the RWST must adopt and/or review all relevant policies before the beginning of
the 2024/25 financial year.

11.That a progress report on the implementation of the Post Audit Action Plan for both
RLM and RWST be submitted to Council on quarterly basis.
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12.That the Municipal Council, having fully considered the 2022/23 Annual Report

of the Rustenburg Local Municipality and the Rustenburg Water Services Trust

and representations thereon, adopt the Oversight Report and approve the

2022/23 Annual Report with reservations.

2022/23 OVERSIGHT ON THE ANNUAL REPORT PROCESS PLAN

The MFMA Circulars 32 and 63 guides the Oversight process that Council must follow when

considering the Annual Report and when producing an Oversight Report thereon. In this

regard the Schedule of MPAC meetings and activities that had been embarked upon, in

considering the 2022/23 Annual Report, as delegated by Council, is indicated on the table

below:

OVERSIGHT PROCESS PLAN

ACTIVITY

DATE

TIME

VENUE

RESPONSIBILITY

A. Tabling of the

2022/2023 Annual
Report before the

Council

31/01/2024

09HOO0

Council
Chamber

Executive Mayor

Publicize the
2022/2023 Annual
Report on the
Municipal Website

07/02/2024

09HO00

Municipal
Offices

Office of the
Municipal Manager

Distribution of
copies of the
2022/2023 Annual
Report for
comments to
various Municipal
Facilities such as
Municipal Offices,
Libraries, RCCs &
Tribal Offices

07/02/2024

09HO00

Municipal

Facilities

Office of the

Municipal Manager
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OVERSIGHT PROCESS PLAN

ACTIVITY DATE TIME VENUE RESPONSIBILITY
D. Adoption of the
MPAC Oversight
Virtual
Process Planto | q7/02/2024 |  10H00 _ MPAC Members
evaluate the Meeting
2022/2023 Annual
Report
E. Publicise the
MPAC Oversight
Report Public
Participation
Notice on the
Media and
o Office of the
Municipal Municipal o
. 09/02/2024 09H00 ) Municipal Manager
Website, and Offices _
o & MPAC Office
invite inputs from
the Local
Community on the
2022/2023 Annual
Report
F. Launch of Public MPAC Members,
Participation Roll- Councillors,
Out Plan: Executive Mayor,
Presentation of Mayoral
2022/2024 Annual Committee,
Civic Centre _
Report of the 14/02/2024 10H00 ) Speaker, Single
City Hall _ .
Rustenburg Local Whip, Municipal
Municipality Manager & Senior
(RLM) & Managers,
Rustenburg Water Stakeholders &

Ward Committees
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OVERSIGHT PROCESS PLAN

ACTIVITY

Municipality & the
Rustenburg Water

Services Trust

DATE TIME VENUE RESPONSIBILITY
Services Trust
(RWST)

. MPAC
Engagement with
AGSA: Analysis of councll MPAC Members &
the 2022/23 Audit | 15/02/2024 10HO00 Auditor-General of
Report on the CEmmos South Africa
Annual Report of
RLM & RWST
. MPAC

engagement with
the Performance
Audit Committee: MPAC Members &
Analysis of the Performance Audit
2022/2023 Audit {EI0S/004 SO0 Council Committee &
Report on the Chamber Internal Audit
Annual Report of (Chief Audit
Rustenburg Local Executive)
Municipality &
Rustenburg Water
Services Trust
MPAC MPAC Members /
engagamant Municipal Manager
Analysis and & Senior
discussion of the Council Managers,
2022/2023 Annual | 20/02/2024 10H00 Chamber including the
Reports of the

Rustenburg Water
Services Trust
CEO




OVERSIGHT PROCESS PLAN

Council during the

ACTIVITY DATE TIME VENUE RESPONSIBILITY
J. MPAC
engagement:
Analysis and MPAC Members;
' ' the Executive
discussion of the /0212024 10H00 Council i 3 M l
ayor ayora
2022/2023 Annual Chamber LTRSS
Reports of the CHREEe
Municipality & the (Executive)
Rustenburg Water
Services Trust
K. MPAC Projects 26/02/2024 Various
Verification (Loco _ SO0 Wards where | MPAC Members &
Inspection) projects were Management
01/03/2024 implemented
L. MPAC Public
A MPAC Members &
earing: Analysis : :

g y Different Various Municipal Manager
of the 2022/2023 | 04/03/2024 | Times as per | Venues as & Sariior
Audit Reporton = Public per Public Mahagers
th-e Anr.lual 13/03/2024 | Participation Participation including the
FlnanCIal SChedU|e SChedUie Rustenburg Water
Statements with

- Services Trust
Communities
M. MPAC Meeting:
Adoption of the unicioa] | MPAC Members &
i unicipa
Draft Oversight | 14/03/2024 | 10H00 o L_F: Council
amber
Report on the Administration
2022/2023 Annual
Report
N. Invite the AGSA & 10/03/2024 10HO Council Office of the
PAC to attend Chamber | Municipal Manager
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OVERSIGHT PROCESS PLAN

ACTIVITY DATE TIME VENUE RESPONSIBILITY
tabling of the Draft
Oversight Report
on the 2022/2023
Annual Report
0. Council Meeting: Municipal Council,
Consideration Auditor General,
and/or Adoption of . and any
Municipal )
the Draft ] Community
_ 26/03/2024 10H00 Council
Oversight Report Member granted
Chamber ;
on the 2022/2023 the opportunity to
Annual Report. address the
Council.
P. Publicize an
Oversight Report
Municipal Office of the
on the 2022/2023 | 04/04/2024 |  09HOO P .
Annual Report on Offices Municipal Manager
the Municipal
Website
Q. Submission of the
2022/2023 Annual
Report to the
Auditor General of )
) Municipal Office of the.
South Africa, 04/04/2024 09HO0 _ )
o Office Municipal Manager
Provincial
Treasury &
COGTA
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11.. ANNUAL REPORT CHECK LIST

a) Annual Financial Statement of the Municipality Yes 252
b) AGSA’s Report on the Financial Statements Yes 232
¢) Annual Performance Report of the Municipality Yes 123

prepared by the Municipality in terms of Section
46 of the MSA

d) Auditor General's Report in terms of Section Yes 237
45(b) of the MSA
e) An assessment by the Municipal Manager (MM) Yes 359

of any arears on municipal taxes and services

f) Assessment by the MM's performance against Yes 260
the measurable performance objectives referred
to in Section 17 (3) (b) of MFMA for revenue
collection from each revenue source for each
vote in the Municipality's approved budget for the

relevant financial year

g) Particulars of corrective action taken or to be Yes 430
taken in response to issues raised in the audit

reports referred to in paragraphs (b) and (d)

h) Any explanation that may be necessary to clarify Yes 294 -
issues in connection with the financial
statement/s

i) Any information as determined by the No
Municipality

j) Any recommendations of the PAC Yes 476 & 485

k) Any other information as may be prescribed Yes Appendices A—T
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12. THE QUALITY OF THE 2022/2023 ANNUAL REPORT

The MPAC finds the quality of the Annual Report to be poor in both form and content.

Information about critical projects that were implemented in the year under review were

omitted and the report is not properly referenced. The MPAC supports the observations

made by both the AGSA and the PAC on the need to improve the quality of in-year and

end-year reporting in the Municipality and RWST.

13. COMMENTS ON THE COMPONENTS OF THE ANNUAL REPORT

Annual Financial
Statement —
Section 121(3)(4);
of MFMA

financial statement?

1. Have the AFS of the Municipality Yes RLM
and that of the Municipal Entity 252
been included in the Annual RWST
Report? 407

. Are both the Annual Financial Yes RLM 232
Statement and Annual Report RWST 397
been audited?

. Are the AFS compliant with No RLM 234
GRAP? RWST 398

. Is the audit report been included in Yes RLM 232
the tabled Annual Report? RWST 397

. Any explanations that may clarify Yes RLM 294
issues in connection with the RWST 421
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LEGISLATIVE COMPLIANCES RESPONSE | PAGE NO
REQUIREMENT "YES/NO |ON THE
ANNUAL
REPORT
6. Any assessment by the MM on No
arrears on municipal taxes and '
service charges including that of
the Entity?
7. Any comment by the PAC about Yes RLM 476
the AFS? RWST 485
13.1 Division of Revenue Act
LEGISLATIVE COMPLIANCES RESPONSE
REQUIREMENT YES /NO
Section 123 of the . Has the Municipality had any allocation per DORA No
MFMA and MFMA delayed or withheld?
Circular 11
. |s there any disclosure on allocation made by the Yes
Municipality'to an Organ of State, Municipal Entity,
or other Municipality?
. Are all compulsory disclosures contained in the Yes
notes to the Annual Financial Statements?
. Has the Municipality complied with the conditions Yes
of the grant?
Section 124 (1) (2) | 1. Have the salaries, allowances, and benefits paid to Yes
Disclosure of Councillors and the MM, CFO, and Senior
Councillors, Managers been disclosed?
Directors, and
No

. Is there a statement by the MM, stating that

salaries, allowance, and benefits paid to
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LEGISLATIVE COMPLIANCES RESPONSE
REQUIREMENT YES / NO
Officials in the Councillors are within the upper limits of the
notes to the AFS framework envisaged in Section 219 of the

Constitution?

. Have arrears for rates and services owed by Yes
Councillors, in which the arrears were more than
90 days been disclosed including the name of the
Councillor?

. Have the salaries of the Board of the Entity, the Yes
CEO, and Senior Managers been disclosed?

13.2 Municipal Systems Act — Performance Management

LEGISLATIVE COMPLIANCES RESPONSE [ PAGE NO

REQUIREMENT YES/NO |ONTHE
ANNUAL
REPORT
Section 46 of the . Has the performance report Yes 123
MSA — Annual been included in the Annual
Performance Report?
Reports on the . Have all the performance Yes 126
Municipality targets set in the budget,
SDBIP, Service Agreements,
‘etc. been included in the
-Annual Report?
. Does the performance Yes 126

evaluation in the annual report
compares actual performance
with the target expressed in
the budget and SDBIP
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LEGISLATIVE COMPLIANCES RESPONSE [PAGE NO
REQUIREMENT YES/NO |ON THE
ANNUAL
REPORT
approved for the financial
year?

4. In terms of key functions or 6 KPAs MIDT — 60%
services, how has each GG & PP —50%
performed? MFVM — 46%

LED - 80%
BSD & ID —
57%
SR&T—-0%

5. To what extent have targets Above Average 50%
been met?

6. Are Council and the No
Community satisfied with the
performance?

7. What actions have been taken | Intensification of 430
and planned to improve PAAP
performance? implementation

8. Did the target set in the Yes 111 -168
budgets, SDBIP agree with
the targets set in the
performance contracts of the
MM and other Senior
Managers?

9. Does the report evaluate the Yes 412 - 428
efficiency the of mechanism
applied to deliver the
performance outcomes?

10. Taking into account the Audit No 416

Report and Opinion and the
views of the PAC, is
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performance considered to be

efficient and effective?

Performance of
Municipal Entities
and Municipal

Service Providers

. Has an assessment been

included in the Annual Report
on the performance of the

Municipal Entity?

Yes 347 -374

. Has the assessment been

included in the Annual Report

on the performance of all

contracted service providers?

169 -
180

Yes

14. QUESTIONS AND RESPONSES ON THE ANNUAL REPORT

Management Comments

Section 127 (2); 130
(1)(2)(3) and Section
21A of the MSA
Council meeting the s
meetings public and

certain public officials

1. Was the public invited to the
Council Sitting where the
Annual Report was

considered?

Yes. The Council Sitting Notice
was advertised in the local

newspapers, and municipal
Website.

2. Did the MM make public the
Annual Report?

Yes. The Annual Report was
posted on the Municipal

Website.
3. Was the Annual Report Yes.
submitted to the AGSA; PT
and Provincial COGTA
Written Comments 1. Did the Municipality receive | No.

any written submission on
the Annual Report?
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141 Management Responses to MPAC Questions on the 2022/2023
Annual Report

¢ Please refer to (Annexure K1 — RLM).
s Please refer to (Annexure K2 — RWST).

14.2 Executive Responses to MPAC Questions on the 2022/2023
Annual Report

+ Please refer to (Annexure L).

15. 2022/23 PROJECTS SITE INSPECTION REPORT

o Please refer to (Annexure G).

16. MFMA SECTION 32 REPORT

1. As per the AGSA Report, Management failed to provide the MPAC with adequate
information to enable it to investigate UIF&W expenditure in line with Section 32
of the MFMA. The reports sent to Council still don’t substantially comply with the

regulatory framework and are referred to MPAC without supporting documents.

2. The municipality and municipal entity must maintain full and proper records of their
affairs, as required by sections 62(1)(b) and 95(b) of the MFMA. To this end, the
accounting officers must ensure that the municipality and municipal entity have
proper processes in place to record and manage unauthorised, irregular, fruitiess
and wasteful expenditure should it occur. To comply, accounting officers and/or
CFOs must set-up and maintain Registers of Unauthorised, Irregular, Fruitless
and Wasteful Expenditure to facilitate easier management, tracking and reporting
of these types of expenditure.
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17. ATTACHMENTS

17.1 Annexure A — Public Participation Pictures

17.2 Annexure B — All agendas related to the Oversight process

17.3 Annexure _C — All minutes related to the Oversight process.

17.4 Annexure D — All attendance registers related to the Oversight process
17.5 Annexure E — Publicity Statement on the Annual Report

17.6 Annexure F — All invitations related to the Oversight report

17.7 Annexure G - Projects Oversight Visit Report 2022/23

17.8 Annexure H — 2021/22 Oversight Report MPAC Recommendations

17.9 Annexure | — Auditor General Briefing Notes

17.10 Annexure J — Performance Audit Committee Comments

17.11 Annexure K — MPAC/Management and RWST Q&A Session

17.12 Annexure L — MPAC/MAYCO Q&A Session

17.13 Annexure M — Written Public Comments/Submissions

17.14 Annexure N — Request for Irregular Expenditure Registers

17.15 Annexure O — Request for Fruitless and Wasteful Expenditure Registers

17.16 Annexure P - Proof of Distribution of AR Copies at RCCs
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RUSTENBURG LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

AGENDA

LAUNCH OF THE PUBLIC PARTICIPATION ROLLOUT PLAN —
OVERSIGHT ON 2022/23 ANNUAL REPORT

DATE: 14 February 2024

VENUE: Civic Centre City Hall

TIME: 10HO00

1. Opening & Welcome

MPAC Chairperson

2. Introduction

MPAC Chairperson &
Municipal Manager

3. Purpose of the Meeting

Speaker

4. Importance of Public Participation in
terms of the 2022/23 Annual Report

Executive Mayor

5. Presentation Office of the

Municipal Manager
6. Announcements MPAC Member
7. Vote of Thanks Single Whip

NB.: Written comments should be submitted to the office of the MPAC on or before
the 14th of March 2023. Inquiries are to be directed to: - Office of the MPAC.
Tel. No.: 014 — 590 3684/3437/3808 or Fanie Marumola or Tebogo Lesie
Email: mpac@rustenburg.gov.za. Any person who cannot read or write may
visit the Municipal Offices: Civic Centre, where assistance will be given to

such.




RUSTENBURG LOCAL MUNICIPALITY

MPAC/AGSA BRIEFING SESSION

DATE : 16 February 2024
VENUE : Civic Centre — Caucus Room
TIME : 09H00
AGENDA (DRAFT)
No. ITEM

Opening and Welcome

2. Apologies

3. Adoption of thg Agenda

4. Purpose of the Briefing Session

5. AGSA Presentation: 2022/23 Audit Outcome
6. Discussions

W Announcements

8. Closure




RUSTENBURG LOCAL MUNICIPALITY
MPAC/PAC BRIEFING SESSION

DATE : 16 February 2024
VENUE : Civic Centre — Caucus Room
TIME : 11HO00
AGENDA (DRAFT)
No. ITEM
I & Opening and Welcome

2. Apologies

- 4 Adoption of the Agenda

4. Purpose of the Briefing Session

5. Performance Audit Committee Comments on the 2022/23
Annual Report |

6. Discussions

7. Announcements

8. Closure




RUSTENBURG LOCAL MUNICIPALITY

MPAC — MANAGEMENT & RWST ENGAGEMENT SESSION —
ON THE 2022/23 ANNUAL REPORT

DATE : 20 February 2024
VENUE : Council Chamber
TIME : 10HOO0
AGENDA (DRAFT)
No. ' ITEM
1. Opening and Welcome

2. Apologies

3 Adoption of the Agenda

4. Purpose of the Engagement Session

5. 5.1 Presentation: Management Response & Comments on the 2022/23
Annual Report

5.2 Presentation: Implementation of 2021/22 Oversight Report Council

Resolutions
6. Discussions
7. Announcements: Projects Verification (Loco Inspection) between

26/02/2024 and 01/03/2024

8. Closure




RUSTENBURG LOCAL MUNICIPALITY

MPAC / MAYCO ENGAGEMENT SESSION
ON THE 2022/23 ANNUAL REPORT

DATE : 21 February 2024
VENUE : Council Chamber
TIME : 10HO0
AGENDA (DRAFT)
No. ITEM

Opening and Welcome

2. Apologies

< R Adoption of the Agenda

4, Purpose of the Session

5. MAYCO Response & Comments: 2022/23 Annual Report
6. Discussions

 # Announcements

8. Closure
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RUSTENBURG LOCAL MUNICIPALITY

MPAC/RWST ENGAGEMENT CONTINUATION SESSION —
ON THE 2022/23 ANNUAL REPORT

DATE : 23 February 2024
VENUE : Council Chamber
TIME : 10HO00
AGENDA (DRAFT)
No. ITEM
1. Opening and Welcome

2. Apologies

- Adoption of the Agenda

4, Purpose of the Engagement Session

e Presentation: RWST Response & Comments on the 2022/23
Annual Report

6. Discussions

7. Closure
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RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300, North West Province, South Africa

Office of MPAC Chaiperson Email : mpac@rustenburg.gov.za
Enquiries: Mr. Fanie Marumola Tel : 014 — 590 3437 / 3684 )
ﬂ

Chairperson Clir J. Melanzi

Vi A\
\l A\ 19\ f

ClIr J. Melanzi welcomed committee members, AGSA representatives, and the support staff.

. Clr. J. Melanzi

Clir O. Kombe

Clir. N. Nhacuangue
Cllr. J. De Beer

. CliIr. C. Serunye

S

1. Mr Fanie Marumola
2. Mr Tebogo Lesie
3. Nthabiseng Moraka

1 Mr. P. Khumalo

. AGSA Senior Manager -
2. AGSA Manager - Mr. K. Kgathola
3. AGSA Manager — Ms. D. Flack
4, AGSA Manager — Mr. P. Matodzi




AGSA explained MPAC's role in the accountability ecosystem.

AGSA highlighted that the failure to investigate UIF&W expenditure is harming the
municipality.

AGSA emphasized that Management must submit complete and accurate UIF&W
expenditure registers to MPAC for Section 32 investigation.

The stagnation of the audit opinion is caused by the failure to monitor PAAP
implementation and the high vacancy rate of critical positions.

Qualification areas: PPE, Payables, Revenue, Contracted Services, Irregular
Expenditure (and 6 Material Irregularities).

On RWST AGSA found Irregular Expenditure on a contract that expired in 2014 and
is continuously extended on a monthly basis.

The RWST has also failed to measure its assets in the year under review.

Meeting was adjourned at 13:30

~

@MW

PAC CHAIRPERSON
"€lr J. MELANZI




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300, North West Province, South Africa

Office of MPAC Chaiperson Email : mpac@rustenburg.gov.za
Enquiries: Mr, Fanie Marumola Tel : 014 — 590 3437 / 3684
—

Chairperson ' Clir J. Melanzi .

Al \ A N A

ClIr J. Melanzi welcomed committee members, members of the PAC Members, the Acting Chief
Audit Executive, and support staff.

Chairpersons’ Remarks: Raised a concern on the poor quality of the 2022/23 Annual Report.

1. Clr. J. Melanzi '
2. Clir O. Kombe

3. Clir. N. Nhacuangue

4. CllIr. 1. De Beer

5. ClIr. C. Serunye

1. Mr. Fanie Marumola
2. Mr. Tebogo Lesie
3. Ms. Nthabiseng Moraka

PAC Chairperson - Mr. S.A.B. Ngobeni
PAC Member - Mr. M. Matolong

PAC Member — Mr. G. Mokoane

Acting Chief Audit Executive — Ms. O. Padi

g e




e The Performance Audit Committee Chairperson led the presentation of responses to

MPAC Questions on matters pertaining to the 2022/23 Annual Report of RLM and
RWST.

e PAC Comments on the Annual Report: Refer to Annexure “J”.

The meeting was adjourned at 14:30

~

@WW

PAC CHAIRPERSON
‘Clir . MELANZX




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE.
P O Box 16,Rustenburg, 0300, North West Province, South Africa

Office of MPAC Chaiperson Email : mpac@rustenburg.gov.za
Enquiries: Mr. Fanic Marumola Tel : 014 —590 3437 / 3684

Chairperson Clir J. Melanzi

i /] A\l 1
I\l I\l AL I Wi

e ClIr J. Melanzi welcomed committee members, Senior Management officials and MPAC
Support Staff.

1. Clr. J. Melanzi

2. Clir 0. Kombe

3. ClIr L. Snyders

4. ClIr. N. Nhacuangue

1. Municipal Manager: Adv. A. Khuduge 10. Chief Risk Officer: Ms. B. Khiba

2. Acting CFO: Ms. V. Mdhluli 11.Acting Manager (Strategic Planning): Ms. B

3. Acting Director (DTIS): Mr. W. Ndzukula Dikutle

4. Acting Director (RRT): Mr. Rapoo 12. Acting Manager (OMM): Ms. V. Pilane

5. Acting Director (DCD): Mr. L. Jele 13. Chief Risk Officer: Ms. B. Khiba

6. Acting Director (DPHS): Ms. 1. Maema 14. DPHS Estate Officer: Ms. R. Barnard

7. Acting Director (DPS): Mr. Ramothwala ~ 15. RWST Board Chairperson: Mr. K. Lebethe

8. Chief Audit Executive: Mr. C. Mabe 16. RWST Trustee: Ms. E. Scheepers

9. Acting Deputy CFO: Ms. F. Faku 17.RWST CEO: Mr. M. Pitsi

1. Mr Fanie Marumola 5. Ms. Keitumetse Tosi

2. Mr Tebogo Lesie 6. Ms. Nthabiseng Moraka

3. Ms Lebogang Makgorogo 7. Mr. Motlhami Tlhareseng

4. Ms. Lebogang Ntuli




Clir Phalole
Cllr Phiri

e The Municipal Manager led the Management in presenting responses to MPAC
Questions on matters pertaining to the 2022/23 Annual Report of RLM.
o Management Presentation of Responses to MPAC Written Questions: Refer to Annexure b
o Engagement with the RWST was then postponed to the 23 of February 2024.

e Deferred back.

The meeting was adjourned at 13:30

- ‘
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'MPAC CHAIRPERSON
Iir ). MELANZX




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300, North West Province, South Africa

Office of MPAC Chaiperson Email : mpac@rustenburg.gov.za
Enquiries: Mr, Fanie Marumola Tel : 014 — 590 3437 / 3684

Chairperson Clir J. Melanzi

e ClIr J. Melanzi welcomed committee members, the Executive Mayor and Members of the
Mayoral Committee, including Support Staff.

Clr. J. Melanzi

Clir O. Kombe

Clir L. Snyders

Cllr. N. Nhacuangue
Cllr. J.M. De Beer

-

U

1. Executive Mayor: ClIr S.S.K. Mabale-Huma 5. Clir T. Rampou

2. ClIr S. Pule 6. Clir K. Phutu
3. ClIr N. Xatasi 7. ClIr H. Serongoane
4. Cllr M. Gaonakala 8. ClIr L. Khoeli

1. Mr Fanie Marumola
2. Ms. Keitumetse Tosi

- ClIr N. Phalole
- ClIr K. Phiri
- ClIr C. Serunye




e The Mayoral Committee was led by the Executive Mayor in presenting responses to
MPAC Questions on matters pertaining to the 2022/23 Annual Report of RLM.
e MAYCO Presentation of Responses to MPAC Written Questions: Refer to Annexure “L".

The meeting was adjourned at 13:00

~

@@/La/w

'MPAC CHAIRPERSON
Iir J. MELANZ




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300, North West Province, South Africa

Office of MPAC Chaiperson Email : mpac@rustenburg.gov.za
Enquiries: Mr. Fanie Marumola Tel : 014 — 590 3437 / 3684

Chairperson Clir J. Melanzi

Clir J. Melanzi welcomed committee members, members of the RWST Board, the CEO, and the
support staff.

Chairpersons’ Remarks: Raised a concern on the poor quality of the 2022/23 RWST Annual Report.

Clr. J. Melanzi

Cllr O. Kombe

Clir L. Snyders

Cllr. N. Nhacuangue
Cllr. B. Phiri

Clir. J. De Beer

Clir. C. Serunye
Cllr. M. Phalole

g M B dlE N

1. Mr Fanie Marumola
2. Mr Tebogo Lesie
3. Ms. Keitumetse Tosi

1. RWST Board Chairperson - Mr. K. Lebethe
2. RWST Board Member - Mr. Rapoo
3. RWST CEO — Mr. M. Pitsi




e The RWST Chairperson led the presentation of responses to MPAC Questions on
matters pertaining to the 2022/23 RWST Annual Report of RLM.
e Management Presentation of Responses to MPAC Written Questions: Refer to Annexure “K",

Meeting was adjourned at 13:30

~

@QAW

'MPAC CHAIRPERSON
Ir J. MELANZI




LAOdTH LHOISUIAO

Ol d3Lvi3d
SUALSIODIY IONVANILLY TIV

= d FAUNXINNY



IBqUISIN DV dIN SE€L9 8FZ TLO IESe) laag e BUe euueyor ‘g
woo'lewd@tsninfizuelsN | leWg
€6.€ 065 710 PL
uosiadiieyn
LOEL €E6B CLO 1®0 ZUegiN uny snine |
FHNLVYNDOIS NOILVYNDIS3A S7IvV.13d LOVINOD JNVNAENS? JINVN
JALININOD JDVdIN

L1¥E /Q08E 065 ¥10: 191 [ ez'Aob Binquajsnu@ejownieuy
BOLIY YINoS eoulnold ISOM YHON‘00£0 ‘Binqualsny‘gl xog O d

J3LLININOD SLNNODJV JI79Nnd TVdIDINNIN

lley A319 axue) 21AI) Banquaysny  :ANNIA

O00HOL : =NIL

yzoz Adenugad ¢ 3lvd

1d0d3d TVNNNY

€2/2202 NO 1HOISYIAO NV1d LNOT70d NOILVdIOILYVd
oI71gnd 3FHL 40 HONNVT ¥0d4 ¥3LSIO3d IONVANILLY

\

3H1 40 301440

ALITTVdIDINNN VOO0

OdNgGN31lSNa



woo lewb@aAuniassajeyd | jlewq
6L¥l ¥E¥ 090 | 1I®D oAuniag obsjey sapieyd ‘0l
ez Bio'ep@uen| | [lew3
Jaquis|\ DVdIN £9€0 659 #90 [Efe) slapAug pusieg uen g
[lews
JequiBsiN QVdIN C/G9 6.€ €80 [z0) anbuendeyn o8N ‘g
ez'310"wo3uedosi@sus10 | |lew3
JeqUISIA DVdIN 5016 /81 8.0 [§52) apebyo Jolunp Busio "L
woo'lewb@s|ojeydouou | |lew3
Jequis\ OVdIN 8966 975 €80 [Ele) a|ojeyd Wels|iy" euld "9
woolewb@adejelemyemuoleys | jilewy
JequisiNl OVdIN
¥125 L€8 S90 I®D adepe uoleyg busbogsjon ‘g
woo'lews@aquoyfesiualo | [lewg
JequBiN QVdIN £2908S2¥90 | 1I®D aquioy m_Em.:mq..mwu.:th h4
laquisi DVdIN woy’|lewd@uiydueuq | |lew3g
Ly22 268 €10 II®D uyd Busiegsy ueug ‘¢

wod|lews@9gAlA|gem

[lews




RUSTENBURG

LOCAL MUNICIPALITY
OFFICE OF THE MUNICIPAL PUBLIC

ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province,South Africa

' Imakgorogo@rustenburg.go.za/ mllhareseng@rustenburg gov.za Tel :014 590 3808/ 3417 Fax: 10142 590 3776

ATTENDANCE REGISTER FOR LAUNCH OF THE PUBLIC
PARTICIPATION ROLLOUT PLAN OVERSIGHT ON 2022/23

ANNUAL REPORT

DATE : 14 February 2024
TIME : 10HO00

VENUE: Rustenburg Civic Centre City hall

COUNCILLOR

AT
e

:’Hz

K!‘m"'

NAME &SURNAME

WARD

CONTACT NO.

SIGNATURE

065 250 4317
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RUSTENBURG

- LOCAL MUNICIPALITY
OFFICE OF THE MUNICIPAL PUBLIC

ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province,South Africa

Imakgorogo@rustenburg.go.zal mtlhareseng@rustenburg.gov.za Tel :014 590 3808/ 3417 Fax: =014I 590 3776

ATTENDANCE REGISTER FOR LAUNCH OF THE PUBLIC
PARTICIPATION ROLLOUT PLAN OVERSIGHT ON 2022/23

ANNUAL REPORT

DATE : 14 February 2024

TIME : 10H00
VENUE: Rustenburg Civic Centre City hall
STAKEHOLDERS
NAME &SURNAME DEPARTMENT CONTACT NO. SIGNATURE
Nup o TErzmmnsy Sns5vr O ¥ys oo ;
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RUSTEN

BURG

LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL PUBLIC

ACCOUNTS COMMITTEE
‘P O Box 16,Rustenburg, 0300,North West Province,South Africa

ATTENDANCE REGISTER FOR LAUNCH OF THE PUBLIC
PARTICIPATION ROLLOUT PLAN OVERSIGHT ON 2022/23

ANNUAL REPORT

DATE : 14 February 2024
TIME : 10HO00
VENUE: Rustenburg Civic Centre

City hall

WARD COMMITTEE

SIGNATURE

Imakgorogo@rustenburg.go.za/ milhareseng@rustenburg.gov.za Tel :014 590 3808/ 3417 Fax: i014‘ 590 3776

NAME &SURNAME WARD CONTACT NO.
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RUSTENBURG

LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL PUBLIC

ACCOUNTS COMMITTEE

P O Box 16,Rustenburg, 0300,North West Province,South Africa
Imakgorogo@rustenburg.go.za/ milhareseng@rustenburg.gov.za Tel :014 590 3808/ 3417 Fax: (014) 590 3776

ATTENDANCE REGISTER FOR LAUNCH OF THE PUBLIC
PARTICIPATION ROLLOUT PLAN OVERSIGHT ON 2022/23

ANNUAL REPORT
DATE : 14 February 2024
TIME : 10HO0

VENUE: Rustenburg Civic Centre City hall

COUNCILLOR
NAME &SURNAME WARD CONTACT NO. SIGNATURE
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RUSTENBURG

LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL PUBLIC

ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province,South Africa

Imakgorogo@rustenburg.go.zal milhareseng@rustenburg.gov.za Tel :014 590 3808/ 3417 Fax: =014l 590 3776

ATTENDANCE REGISTER FOR PUBLIC PARTICIPATION ON THE ANNUAL
REPORT 2022/2023

DATE : 04 MARCH 2024 VENUE : CHANENG COMMUNITY HALL TIME: 10H00

COMMUNITY MEMBERS - WARD 1,2,3,4,5,6 AND 7

NAME &SURNAME WARD CONTACT NO. SIGNATURE
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RUSTENBURG

LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL PUBLIC

ACCOUNTS COMMITTEE

P O Box 16,Rustenburg, 0300,North West Province,South Africa
Imakgorogo@rustenburg.go.za/ milharesen ruslenburg.gov.za Tel :014 580 3808/ 3417 Fax: (0

ATTENDANCE REGISTER FOR PUBLIC PARTICIPATION ON THE ANNUAL
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VACANCY - ADMIN /
CASHIER LADY NEEDED

INTERNATIONAL FUNERAL SOCIETY AND
UNDERTAKERS ARE LOOKING FOR A
CASHIERS AT: MOGWASE & MORULENG

BRANCH | REQUIREMENTS: GRADE 12,
GOOD COMMUNICAT KON SKILLS AND
EHOULD HAVE AKNOWLEDGE IN BASIC
COMPUTER LITERACY. PLEASE FORWARD
CV'S AND REFERENCES TO
Lfsrgdhitsu ¢o za OR DELIVERAT
152 KLOPFER STR RUSTENBURG
BEFORE 12 AM ON 23 FEBRUARY 2024,

NOTICE OF ENVIRONMENTAL_

APPLICATION | DMRE REF HUMBER
WIS 1/ 1/2MWI13200,P | FEBRUARY 2024
Nolice of Erwiconmenial  Aulhorisalion
Application  In terms  of Lhe  Nolichal
Environimanid Managamenl Acl, 1998 (Acl
No, 107 of 1998) as amended, and Ihe
Enviroreental Impacl Assesemenl Regulations
and the National Environmerial 1dznagemend
Waste Add, 2003 in respecl of lisled aclivibies
thet have bzen tnggered by applcabions in
terms of Ihe Mneral and Pelrcleum Resources
Dovelepmanl Acl (MPROA) as amended for
the proposed prospecling righl application for
Chrome ofe, aggregate, coball, copper ora,
dismond, gold ¢re, lithum ora, manpensse ore,
malybdenum ore, nickel ore, ong aggragata,
gravel, plabnum group melals sand, silver ore,
tin era, and vanadum ore on Remoining Extenl
of Portion 14 of Mahotiesikraal 211 JQ vithin
the Magstenal Dislnd of Menbwie, Nodhvest
Province
Locatlon of Sites: The proposed prospecbng
orea is stuzted approvimalely sduated in
the magislenal distid of Mankwe wiltin Lhe
Nodhwest Provines

The proposed gprojecl
invclves prospechng acliviias on the 5 Ha of
ha effacled propery.

Governmenl Nolice, No, R 327, R 324 Apnl
2017 (LN end LM3) Aclivly 21, 27, and 12

ELECTRONIC COPIES ARE AVAILRELE OM
REQUEST

Enquires: 1s V Nkosi Cell. 076 376 2045
Emall: infofthevhasustainablesevicés.co za

EPIQ Industrinl is looking for a
Jnr Adminlstrator

« Valld Driver's + Procurement,

License * Workshop Admin,
¢ Deblors + Stock Keeplng
+ Credilors, + Safety Flle Admin

Send CV Lo admin@eplq.co.za

18 FEBRUARY 2024, PLATINUIA WEEKLY, Tel: 0148926653, Fax: 011 262 6669,

E-mall: news @platinumveskly.co.za

Rustenburg rallies behind beloved
local singer, Pieter Naude,
in cancer battle

@ — In a leuching display

WANT TO PLACE AN ADVERT?

CAL

014 592 9686

CLASSIFIEDS

Hea'th ance, kne: Dr Estele vd Vyver.
Al sges welcome. Methed 1o balance your body's
structural, chemical snd psychological/ ematonal
dmensiens. Confact 072 85) 8557, holenzelle @
mveb 013

CHILD AND FAMI
RUSTENBURG

Please assizt the Orgarusalion to search for the
whereabeuts of Mr van Vuuren and Ms. Hofmann,
the biokagic ol parents of a 13 yeat old gil ehid.
Urgently cortact the Socal voder, Zng Walker from
Child snd F amly Vikllare Ruslenburg on

014 537 2014 of znevwallenZgnmil com

LFARE

We are locking for the parents of Ashion De Langer
(2015/0404). His mother is Ms Dzvea Elsa De
Lange We would also Ike to vrace the fathar of the
chid concemead

e are looking for the father of Olerato Sehisho, The
bidegizal mother is Prirrose Mclopyans and she is

deceazad 4

W are looking for the biclogical father of Tehegofalso
Phatse and Cift Phatss. Thew biological mather, Ms
Annsh Péde Pholze, is decessed

Kolznzellz van Lines, Fumeure Removal, General
Tranzpod, Storsge, Contact Extellz 072 651 0557,

of commurity sclidanty, the pecple
of Rustenburg are coming logether
1o suppor Pister Haudé, achenshed
Igeal singer and enferfainer, &5
he fatos a fomidabke challngo
apangl en aoggressive form of
cancer. Haudé, who has been a
central figura in Ruslenburg’s music
scona kor over two docades, s
known for his caplivaling velkce and
epind

Ses you at Hunler's Pub and Grill

on 30 March 20241
A speaal fundraiser event 15
scheduled for  Sealurday, 30

March 2024, &l Hunter's Pub end
Goll. This everl aims lo show
umwavening suppot for Naudé,
echoing the commundy's spinl of
logetherness and hops. “Pisler's
sonds and performances have
been lhe soundirack of our lives
for 24 years As he contonts this
relentloss ilinoss, il's cur tum lo
send harmonious hope his way,”
said Zelds Venmeutsn, highlighling
Ine emectional stgnfrzance of the everl
Jam-packed line-upl

The lundraisor promises 1o be a symphony ol
sehidanty, fesluring 8 massive line-up of arlicsls
inclusting Riasn Rust, Desmond Muller, Odelle,
Tolbos, Ruan Tennard, Lerch Heunis, Ryan
Websler, Sonsl Shields, Man Minnaar, Fierre,
Michelle Pelser, Divann, Angalo, ond Freckled
Eiis The event wil nol only offer musical
enlerlanment bt elso fun ond gomes kr
childrén, including a jumping caslle, ensung a
famiy-fendly almeosphere.

Tickels and contributions

Tickels are available ol RS0 for adulls, R20 hr
pensionars, end R 20 lor childrenunder 12 years
The communily is slso encowraged 1o contritute

\'?

PIETER NAUDE

SINSAMELYNG

furlhsr by hoshing & ladl vith Ihoir services or

ooods

"W still need <talls al the evenl. Please conlac

us lo secura your sland”™ Vermeiten addad,

inditing mora communily members lo padicipate

How to get Involved

For those leoking lo partcipale, hosl a slall,

or make a donalien, contact inkrmalion s as

fedlovis

« Zolda Venmeulsn Whalsapp ol 073 248
6504 orvia phon@ ol 083 853 3209

+ Ianelle: 082 726 0827

Demonstraling resience, Pieter Noudd inlerds

1o grace the evenl, albell brielly, showing his

eppreciaion for the communily's effords and

suppail duing Ihis challengng ime

RUSTENBURG LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL MANAGER

am,
Rustenburg G®

PO Box 16, Ruslenburg, 0300
North Wesl Province, South Africa
Tel: (014) 590 3551

The Rustenburg Local Municipality seeks
to fill the following vacancles:

PUBLIC NOTICE OF THE 202223 AN

NUAL REPORT - NOTICE NO: 04/2024

Mobgce is hereby given in lerms of Seclion 127(5Ha)048(x) of the Muricipal Finance Managemenl
Act, No 56 of 2003 read with Seclion 21A of he Local Governmen Municipal System Act, No. 32
ol 2000, Ihat the MPAC is embarkang on Municipal-Wide Public Participation Mestings on the
2022723 Annual Report, as pait of Ihe Counail process lo adopl the 202272023 Oversight Repartin

line vath Secbon 129 of tha MFMA

The local community Is Invited to attend the

and/or to submit

meslings scheduled below
written comments or questions on the 2022723 Annusl Report lo the MPAC Offze al mpsc@®
rustenburn.gov.za or by contecbng Fania Marumdla / Tebogo Leds / Molihami Tihareseng on
014-520 3793 /330872437 Anyone wha cannot vinte may coms Lo the MPAC Office: Civle Centre —
West Wing during viorking hours for assistance inranscriong their submissions Tha IAPAC should
receive all submissions on or before 8 March 2024

PUBLIC PARTICIPATION SCHEDULE
CLUSTER WARDS DATE | TIME VERUE
A 01,02.03,04.05.05 | qymaraa [ 1oHo0 | Chineng Commurity Hal
B. oB a3 Tihabana Wast Frimary Schaal
03,10, 118 13 U 1000 Tihabane Commundy Hall
G. 122, 3138041 08024 | 15H0O Pazrdelvaat Community Hall
D. 19,20, 21, 23, 39 £ 40 (Extension 23)
E WL 1518, 718,92 | ormaras | 1evoo OM TownHat
F. 25,25,29, 308 44 110324 | 15HMO Lezung Communily Hall
27 = Lelhabong Commundy Hall
& 28 o Rl Rethuss gl High School
31,32,3334,358 45 R Comnmundy Hall
H. 36 i RELL ldcthopestad Tnt-al Hall

Toples of the 2022/2023 Annual Report are avallable as follows:
3

1. Municipal Libraries al Idankana,
Rustenturg, Bodekong, Zmmavile!
Kerliznpark and Tihabane

2 Municipal Regional Centras (RCCs)
silualed el Tihabans, Monakalo, Lethabong,
Fhalsima, lAarikana, Freadom Park,

MUN L MANAGER
ADV. A, KHUDUGE

ageng, Rankelznyane and Boitekong
3. Tnbal Offices al Pheveng Civic Cenlre,
Bakwena ba Mogopa (Eethanie),
Iathopestad and Rankelenyane.
4. Munapal website weew ruslentdirg gov za

Atz

Noabairan My

T o) g

This isn't a story, it’s a journey.

V'm Reab

the creator of

ca, end | come from Tihabane In

Rustanburg. When COVID hit, | found eamfort In my kitchen. Mbdng South African
and Ghamalan flavours, | stumbled upon s unique sauce Lhal felt like horme,

Glencore, In thelr effort to build ‘

Ity resiient and

becsme an ally In my business with thali

tse and Supplier

programme. They provided the lools | needed —an oven, delivery vehicle, and
other equipment that allowed ma to seale up and produce more, Thelr support
transformed my kitchen experiment Into aresl business,

leavision s fulura | L

ing others and expanding my brand's

taach. Glonesra's baliat In my Joumay fuols my determination.

With Glencore bs my partner, the story of 1019 Ssuce Is more than s ssuce-Rt's 3
Ta my fell

tured and amp
that fire alve, rust your path.

Progress, Together,

e

kmep

GLENCORE
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The Women's Agricultural Union (WAU) Volmoed branch had their
second meeting of the year at Buffelspoort Eco Park where Trish van
der Nest demonstrated to the ladies how to make mango Jam. It was
a great experience and the ladies enjoyed the morning. They also
talked about their ‘Country Lifestyle’. How privileged the Vallel people
are to stay In a blosphere area - the beautiful Magaliesberg and clean
Buffelspoort Dam with its Fish Eagles and wonderful bird life as well
as friendly, caring people that helps each other. From left are Precilla
Motsisi, Debby Meerkotter, Joan von Maltitz, Netta Louw, Dee White

Dle Vrouelandbou-
unle (VLU)
Valmoeddames het
anlangs met hul
herwinningsprojek
begin. Jogurthouers Is
geverf en gate In dle
bodems geboor, Hulle

RUSTENBURG LOCAL MUNICIPALITY

LA
==

Die Vrouelandb fe (VLU) Volmoedd:
wil net vir Clara Bester, ‘n nuwe Iid, verwelkom.
Hoop jy genlet al die projekte wat die dames
gaanaanpak, |

OFFICE OF THE MUNICIPAL MANAGER

PUBLIC NOTICE OF THE 2022/23 ANNUAL REPORT
NOTICE NO: 04/2024

NOTICE OF ENVIRONMENTAL IMPACT ASSESSMENT APPLICATIONS
THE BASIC ASSESSMENT APPLICATIONS FOR ENVIRONMENTAL AUTHORISATION OF

RESPECTIVE BATTERY ENERGY STORAGE SYSTEM AND ASSOCIATED INFRASTRUCTURE
PROJECTS, NEAR RUSTENBURG, NORTH-WEST PROVINCE

Netice Is glven, In terms of the 2014 EIA regulolions {os omended In 2017) publithed In Governmen Nolke
No. R324 vnder Sectlon 24(5) ond 44 of the National Ewlmnm-nlnl Mmunem-m Act [Act No. 107 of
1998), of the Intent 1o lodge vorlous Applications for Envir ond the undertaking of o
Baoslc Astessment Process {l.r.o.

Listing Notlce 1, 2 ond 3 — G.N. R327, 325 & 324] for the following oclivity:

Profect Tille Applicant Size of the Adivilty

1. The Proposed Aalwyn Bolfery Energy Storoge | Aalwyn Energy An orea of 21,5 hao Is under
System (BESS) and Associated Infrastructure neor | Facllity (RF) assessment ond o development
Rustenburg, Noith-West Province (Pty) Lid foetprint of up to 10 ha s pro-

posed.

2. The Proposed Copello Battery Energy Storoge | Copella Energy | An area of 10 ho Is under os-

Nolice is hereby given in terms of Seclion 127(5)(a)(i)&(ii) of the Municipal Finance
ManagementAct, No. 56 of 2003 read with Section 21A of the Local Govemment Municipal
Syslem Act, No. 32 of 2000, that the MPAC is embarking on Municipal-Wide Public
Particlpation Meetings on the 2022/23 Annual Report, as pari of the Council process
lo adopt the 2022/2023 Oversight Report in line with Seclion 129 of the MFMA.

The local community Is Invited to attend the meetings scheduled below and/or to
submit written comments or questions on the 2022/23 Annual Report to the MPAC
Offlce at mpac@rustenburg.gov.za or by conlacting Fanie Marumola / Tebogo Lesie /
Mollhami Tihareseng on 014-590 3793 /3808/3437. Anyone who cannol wrile may come
lo the MPAC Office: Civic Centre — West Wing during working hours for assistance in
transcribing thelr submissions. The MPAC should receive all submissions on or before

velopmenis are proposed en varlous land portions, sitvated within the @ Locol Municipali
Platinum District Munkipality. All respective projects ore locoted elther ud]cl:em or between 5 — 30 !mu from
the town of Rustenburg.

The respective Applic for Envil | Autherisation will be submitied fo the National Deportment of
Foresiry, Fisherles, ond the Environment (DFFE). To enture thot you ore identified s on Interested ondfor Af-
fected Party (IBAP), please submil your name, contact information and Interest In the project, In wrillng, fo the
conloct delalls provided below. You will be nolified once ony dioft documents are avalloble for review and

Informotion

comment.,
Please 1con the QR Eﬁ TE
Consul Blue Crane Envl | Code for 1o accen . 'frP
Morélie Botha / Aneesch Sumodien more peofes rofoied q‘_:.' =, ] 5
¥

Celi  (082) 493-5186 / (067) 402 4604

Emoll AalwynEF@bcronecozay
CopelioEF@heranecozo;
DaseriRose(@berone.cazo)
SondponEF@bcranecozay

[zimyu@bcrane.cozo;
Suellizlobf@bcanecoaa

System (BESS) ond Associaled Iafrostructure | Fadility (RF) sessment ond a development
near Rustenburg, North-West Province (Pry) Lid foolprint of up 10 5 ha Is pro- 8 March 2024,
posed,
3. The Proposed Deserl Rose Bollery Energy | Deseri Rose An crea of 79,4 ho Is under PUBLIC PARTICIPATION SCHEDULE
Storage  System (BESS) ond Awsccioled | Energy Focllity assessment ond o development CLUSTER WARDS DATE TIME VENUE
Infrastructura  near Rustenburg, North-West | (RF) (Ply) Lid {ootprint of up 1o 10 ha Is pro-
Province posed, A 01,02, 03, 04, 05, 06 & 07 | 04/03724 | 10HOD Chaneng Community Hall
4, The Proposed lrimvwu Ballery Energy Storage | lzimvw Energy An oreo of 2,092 ho Is under B. 08 Tihabane West Primary School
Syslem (BESS) ond Assoclated Infrostruciure neor | Facllity (RF) auessment for the proposed de-
Rustenburg, Notth-West Province (Pry) Ltd velopment. 09,10, 11 & 13 05/03/24 | 15H00 Tihabane Community Hall
5. The Proposed Sandpon Baltery Energy Storoge | Sandpon Ener- An area of 30,3 ho is under
System (BESS) and Associoted Infrastructure near | gy Facility (RF) ond a devek C. 12,22, 24,37, 38 & 41 Paardekraal Community Hall
Rustenburg, Notth-West Province [Pry) Lid foalprini of vp 10 10 ha Is pro- D. 19,20,21,23,394 40 | 06/03r24 | 15H0D {Extension 23)
posed.
6. The Proposed Strelitzia Battery Energy Storoge | Strelitzia Ener- An orea of 31,9 hn Il vader E. 14_ 15,16, 17, 18,42 & 43 | 07/03524 | 18H00 Old Town Hall
System [BESS) ond Assocloted Infrostructure near | gy Facility [RF) and a de
Rustenburg, North-West Province (Py) Lid foclp;lnl of up 1o 10 ha Is pro- F 25,26,29,308 44 1110324 | 15H00 Lesung Community Hall
posed. =
Proposed plion ond L The deval of the Aalwyn, Capella, Deseri Rose, lzimvy, Sandpan, G 2 Lethabong Community Hall
ond S|nlhla BESS ond Assoclated Infrastructore comprises the construction of the storoge system ond required 28 12/03724 | 15H00 | Rethusegile High School
Inf such os substatlons ond/or power lines, occess roods, and
buildings and fencing, to nome a few. The capacity of the respective BESS will be up 16 100 MWH ond Is H. 31,32,33,34,35 8 45 Marikana Community Hall
proposed 16 be bid as part of the Depariment of Mineral Resources ond Energy (DMRE) bid window 2 for the 13/03724 | 15H00 .
Batiery Enargy Storage Independent Power Producers Procurement Programme (BESIPPPP]. The respecive de- 36 Mathopestad Tribal Hall

Copies of the 2022/2023 Annual Report are avallable as follows:

1. Municipal Libraries at Marikana, Ruslenburg, B and
Tihabane.

2, Municipal Regional Cenlres (RCCs) suualed alTlhabane Monakalo, Lethabong,
Phalsima, Marikana, Freedom Park, | lenyane and Boitekong.

3. Tribal Offices at Phokeng Civic Cenlre, Bakwena ba Mogopa (Bethanie),

Mathopeslad and Rankelenyane.
0%/e
DATE

\g, Zinniaville/}

4. Municipal websile: www.ruslenburg.gov.za

ADV, A. KHUDUGE
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RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of MPAC Chairperson Email : mpac@rustenburg.gov.za
Enquiries: Mr Fanie Marumola/Tebogo Lesie _Tel: 014 — 590 3437 / 3684

Ref. No.: 9/3/2/1/1
08 February 2024

TO : THE OFFICE OF THE MUNICIPAL MANAGER

ATT : INTERNAL AUDIT UNIT
MR. C. MABE

Dear MM

RE: REQUEST — MM TO COORDINATE THE AGSA TO ATTEND A BRIEFING SESSION
ON THE 2022/23 AUDIT OUTCOME & ANNUAL REPORT

The above matter bears reference.

1. The MPAC requests the Municipal Manager to assist by inviting the AGSA to attend a briefing
session scheduled for Wednesday, 15" of February 2024, at the Civic Centre Council
Chamber (10H00).

2. The above invite is based on the audit outcome and the 2022/23 Annual Report that was served
before the Council sitting on the 31% of January 2024. Section 129 of the MFMA provides that
the Council should consider the 2022/23 Annual Report and adopt the Oversight Report.

3. To give effect to Section 79A(3)(a) of the Municipal Structures Act, which provides the MPAC
to review the Auditor-General’s report, the Committee requests the courtesy to be provided
with a copy of the AG’s Briefing Notes before the meeting.

Trust that you find the above to be in the interest of good governance.

Regards,

~

m

MPAC CHAIRPERSON
[lr J. MELANZI




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of MPAC Chaiperson Email : fmarumola@rustenburg.gov.za
Enquiries: Mr. Fanie Marumola Tel : 014 — 590 3437 / 3684
Ref. No.: 9/3/2/1/1
08 February 2024
TO THE OFFICE OF THE MUNICIPAL MANAGER
INTERNAL AUDIT UNIT
MR. C. MABE
Dear MM

RE: REQUEST — MM TO COORDINATE THE PERFORMANCE AUDIT COMMITTEE
TO ATTEND BRIEFING SESSION ON THE 2022/23 AUDIT OUTCOME & ANNUAL

REPORT

The above matter bears reference.

1. The MPAC requests the Municipal Manager to assist by inviting the Performance Audit
Committee to attend the committee briefing session scheduled for Thursday, 15" of February
2024, at Civic Centre Council Chamber (14H00).

2. The above invite is based on the audit outcome and the 2022/23 Annual Report that was served
before the Council sitting on the 31% of January 2024. Section 129 of the MFMA provides that
the Council should consider the 2022/23 Annual Report and adopt the Oversight Report.

3. To give effect to Section 79A(3)(a) of the Municipal Structures Act, which provides the MPAC
must consider the comments of the Performance Audit Committee in its review of the Auditor-
General’s report.

Trust that you find the above to be in the interest of good governance.

Regards,

‘@&ml

MPAC CHAIRPERSON
ILx J. MELANZ)




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of the Chairperson _Email : mpac@rustenburg.gov.za
Enquiries : Fanie Marumola ; Tel : 014 — 590 3437 / 3684

Ref. No.: 3/4/7/1
08 February 2024

TO : MPAC MEMBERS
Dear Hon Members

RE: INVITATION TO ATTEND THE LAUNCH OF THE PUBLIC PARTICIPATION
ROLL-OUT PLAN - 2022/23 ANNUAL REPORT

The above matter bears reference.

1. You are hereby invited to attend, as part of the 2022/23 Oversight Report process, to attend
the Launch of Public Participation Roll-Out Plan scheduled for Wednesday, 14™ of
February 2024, at the Civic Centre City Hall (10HO00).

2. The above invite is based on the 2022/23 Annual Report tabled before the Special Council
sitting on the 31° of January 2024. Section 129(1) of the MFMA provides that the Council
must consider the Annual Report by no later than two months from the date it was tabled and

adopt the Oversight Report.
Your attendance is always appreciated.
Regards,

>~

@MW

'MPAC CHAIRPERSON
Iir J. MELANZI




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of the Chairperson
Enquiries : Fanie Marumola

Ref. No.: 3/4/7/1

TO : MPAC MEMBERS

Dear Hon Members

_Email : mpac@rustenburg.gov.za
Tel : 014 — 590 3437 / 3684

09 February 2024

RE: INVITATION TO ATTEND MPAC/AGSA & PAC BRIEFING SESSIONS -

2022/23 ANNUAL REPORT

The above matter bears reference.

1. You are hereby invited to attend, as part of the 2022/23 Oversight Report process, the
MPAC/Auditor-General Briefing Session to consider the 2022/23 Annual Report and Audit
Outcome, followed by the MPAC/Performance Audit Committee Briefing Session

scheduled as follows:-

Date: 15 February 2024

15t Session (MPAC & AGSA)

2"d Session (MPAC & PAC)

Venue : Council Chambers

Time : 10HO00

Yenue

Time

: Council Chambers

: 14H00

2. The above-mentioned sessions will enable the MPAC to comply with Section 79A(3)(a) of the
Municipal Structures Act, which entrusts the MPAC to review the AGSA’s reports and

comments of the Audit Committee and make recommendations to the Council.

3. The two Sessions are also essential to MPAC’s preparation to table the 2022/23 Oversight

Report at the end of March 2023, in line with Section 129 of the MFMA.

Your attendance is always appreciated.

~

@MW

'MPAC CHAIRPERSON
Ir J. MELANZI




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of the Chairperson _Email : mpac@rustenburg.gov.za
Enquiries : Ianie Marumola Tel : 014 — 590 3437 / 3684

Ref. No.: 3/4/7/1

09 February 2024

TO : THE SINGLE WHIP
CLLR L. MABE

Ce. : OFFICE OF THE MUNICIPAL MANAGER

Dear Hon. Single Whip

RE: INVITE TO ATTEND THE LAUNCH OF THE MPAC PUBLIC PARTICIPATION
ROLLOUT PLAN - 2022/23 ANNUAL REPORT

The above matter bears reference.

1. You are hereby invited to attend, as part of the 2022/23 Oversight Report process, to attend
the Launch of Public Participation Roll-Out Plan scheduled for Wednesday, 14" of
February 2024, at the Civic Centre City Hall (10H00).

2. The above invite is based on the 2022/23 Annual Report tabled before the Special Council
sitting on the 31 of January 2024. Section 129(1) of the MFMA provides that the Council
must consider the Annual Report by no later than two months from the date it was tabled and

adopt the Oversight Report.

Your attendance is always appreciated.

Regards,

~

@W)fv

'MPAC CHAIRPERSON
Iir J. MELANZI




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of the Chairperson _Email : mpac@rustenburg.gov.za
Enquiries : Fanie Marumola Tel : 014 — 590 3437 / 3684

Ref. No.: 3/4/7/1

09 February 2024
TO : OFFICE OF THE SPEAKER
CLLR L. PULE
Ce. : OFFICE OF THE MUNICIPAL MANAGER

Dear Hon. Speaker

RE: INVITE TO ATTEND THE LAUNCH OF THE MPAC PUBLIC PARTICIPATION
ROLLOUT PLAN - 2022/23 ANNUAL REPORT

The above matter bears reference.

1. You are hereby invited to attend, as part of the 2022/23 Oversight Report process, to attend
the Launch of Public Participation Roll-Out Plan scheduled for Wednesday, 14" of
February 2024, at the Civic Centre City Hall (10H00).

2. The above invite is based on the 2022/23 Annual Report tabled before the Special Council
sitting on the 31% of January 2024. Section 129(1) of the MFMA provides that the Council
must consider the Annual Report by no later than two months from the date it was tabled and

adopt the Oversight Report.

Your attendance is always appreciated.

Regards,

~

@W

PAC CHAIRPERSON
‘¢lir J. MELANZI




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of the Chairperson _Email : mpac@rustenburg.gov.za
Enquiries : Fanie Marumola Tel : 014 — 590 3437 / 3684

Ref. No.: 3/4/7/1
09 February 2024

TO : THE EXECUTIVE MAYOR
CLLR S.S.K. MABALE-HUMA

Ce. : OFFICE OF THE MUNICIPAL MANAGER
Dear Hon. Executive Mayor

RE: INVITE TO ATTEND THE LAUNCH OF THE MPAC PUBLIC PARTICIPATION
ROLLOUT PLAN - 2022/23 ANNUAL REPORT

The above matter bears reference.

1. You are hereby invited to attend, as part of the 2022/23 Oversight Report process, to attend
the Launch of Public Participation Roll-Out Plan scheduled for Wednesday, 14%" of
February 2024, at the Civic Centre City Hall (10H00).

2. The above invite is based on the 2022/23 Annual Report tabled before the Special Council
sitting on the 31% of January 2024. Section 129(1) of the MFMA provides that the Council
must consider the Annual Report by no later than two months from the date it was tabled and

adopt the Oversight Report.

3. Kindly extend this invitation to Members of the Mayoral Committee.
Your attendance is always appreciated.

Regards,

~

%

/MPAC CHAIRPERSON
Ir J. MELANZI




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Office of the Chairperson Email : mpac@rustenburg.gov.za
Enquiries : Fanie Marumol/Tebogo Lesie Tel : 014 — 590 3437 / 3684

Ref. No.: 3/4/7/1
09 February 2024

TO : THE EXECUTIVE MAYOR
CLLR S.S.K. MABALE-HUMA

Ce. : OFFICE OF THE MUNICIPAL MANAGER
Dear Hon. Executive Mayor

RE: INVITATION TO ATTEND MPAC/MAYORAL COMMITTEE ENGAGEMENT
SESSION —2022/23 ANNUAL REPORT

The above matter bears reference.

1. You are hereby invited to attend the MPAC/ Mayoral Committec Engagement Session to
consider the 2022/23 Annual Report scheduled as follows:-

Date : 21 February 2024
Venue : Council Chambers

Time : 10H00

2. This invite is based on the 2022/23 Annual Report tabled before the Special Council sitting on
the 31st of January 2024. Section 129(1) of the MFMA provides that the Council must consider
the Annual Report by no later than two months from the date it was tabled and adopt the
Oversight Report.

3. The session is essential to MPAC’s preparation to table the 2022/23 Oversight Report on the
2022/23 Annual Report at the end of March 2024, in line with Section 129 of the MFMA

4. Kindly extend this invitation to Members of the Mayoral Committee.

Kind Regards,

~

e Loy

PAC CHAIRPERSON

"Bl Y MATY ANTY




RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300,North West Province, South Africa

Oftice of the Chairperson Email : mpac@rustenburg.gov.za
Enquiries : Fanie Marumol/Tebogo Lesie Tel : 014 — 590 3437 / 3684

Ref, No.: 3/4/7/1
09 February 2024

TO : OFFICE OF THE MUNICIPAL MANAGER
Adv. A. KHUDUGE

Ce. : THE OFFICE OF THE EXECUTIVE MAYOR
Dear Municipal Manager

RE: INVITATION TO ATTEND MPAC/MANAGEMENT ENGAGEMENT SESSION —
2022/23 ANNUAL REPORT

The above matter bears reference.

1. The MPAC invites the RLM Management Team and RWST CEO to, as part of the 2022/23
Oversight Report Process Plan, attend the MPAC/Management Engagement Session to
consider the 2022/23 Annual Report scheduled as follows:-

Date : 20 February 2024
Venue : Council Chambers

Time : 10H00

2. This invite is based on the 2022/23 Annual Report tabled before the Special Council sitting on
the 31% of January 2024, Section 129(1) of the MFMA provides that the Council must consider
the Annual Report by no later than two months from the date it was tabled and adopt the

Oversight Report.

3. The session is essential to MPAC’s preparation to table the 2022/23 Oversight Report on the
2022/23 Annual Report at the end of March 2024, in line with Section 129 of the MFMA.

Your attendance is always appreciated.

-~

B Loy

'MPAC CHAIRPERSON
Iir J. MELANZ




RUSTENBURG

LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL PUBLIC ACCOUNTS

COMMITTEE

P O Box 16,Rustenburg, 0300,North West Province, South Africa
milhareseng@rustenburg.gov.za/ Imakgorogo@rustenburg.gov.za Tel :014 590 3808/ 3224/3437 Fax: (014) 590
3776

09 February 2024
TO: ALL STAKEHOLDERS
CC: MUNICIPAL MANAGER
FROM: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

RE: Invite to attend the launch of the Municipal Public Accounts Committee Public
Participation Roll Out Plan —2022/23 Annual Report

The above matter bear’s reference,

1. You are hereby invited to attend, as part of the 2022/23 Oversight Report process to
attend the launch of Public Participation Roll Out Plan Scheduled for Wednesday
14" February 2024, at the Civic Centre City Hall (10h00).

2. The above invite is based on the 2022/23 Annual Report tabled before the Special
Council sitting on the 31 January 2024 Section 129(1) of the MFMA provides that
Council must consider the Annual Report by no later than two month from the date it
was tabled and adopt the Oversight Report.

Your attendance is always appreciated.

Regar / —
M Jllce et
AMPAC Manager
" | Mr F Marumola

(l
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AUDITOR-GENERAL
SOUTH AFRICA

Qur vision,
mission and
values

Promoting
a culture of
accountability

MFMA 2022-23

20 3 Tabling Briefing Decument

Rustenburg Local Munigipality

To be lecognised by all o stakehwlders as arelevant supreme audil insfitulion Ihal enhances pubkc
seclor accounlablily (é)

The Audilor-General South Alica has a constilutional mandeale and, as lhe supreme audil inslilulion of
Soulh Alilca, exists fo shiengihen oul counliy's demociacy by enabling oversighl, accountabilty and
govemance in lhe public seclor lhough audiling, Ihereby building public confidence

Our vaues undarmin 1he cullure ol our organisalion, build on Ihe prnciples of mutual respect, sl couraga and athicol behaviaur,

WE CARE FOR WE BUILD WE DO THE WE EXCELLIN
EACH OTHER TRUST RIGHT THING ALLWEDO



QUR STRATEGY

To have slronger more direct and conswtent y susicuncbly ond efﬂcient[y shiﬂing public

impact on improving the lived reality of South sector cullure through insight, influence and
Africans enforcement

DOING NOT DOING DOING THE DOING DOING
s sics ‘
Ay THE BASICS BASIC MORE THAN b

DEVELOPMENTAL IMPACT

PREDOMINANT CULTURE IN THE AUDITEE ENVIRONMENT



Accountability ecosystem

= Bioad-based, elieclive nelwork of slakeholders thal drive
and deepen public seclor accountabllity.

= [Fach play a pail In diiving princlples of public seclor
perdoimance, ransparency, accountability and integrity.

»  Collectively bear responsibllity lor ing Ihal all
slakeholders in he local governmenl syslem ol
govemance conhibule loresolving the weaknesses in
Ihe municipalily.

#CULTURESHIFT2030 — CRITICAL SUCCESS FACTOR

Amongst olher annual linanclal stalements Avdit

flems:

* Revenue

« Deblors & Impakmenls
+ Assels

« Transfers and Subsldies,
+ Budgel

+ Expendilure

MISSTATEMENITS IN
FINANCIAL STATEMENTS

FAIR PRESENTATION AND
] ABSENCE OF SIGNIFICANT : !

COUNCIL CRITICAL ROLE [N THE ACCOUNTABILITY ECOSYSTEM
' dobjecivess

REUABLE AND CREDIBLE

Amongsl other compliance areas:
+ Expendilure management

* Revenue managemenl

+ Assels managemenl

+ Consequence management

+ Siralegle planning and performance
managemenl|

* Procuremenl and conlracl management

COMPLANCE WITH ALL
LAVY/S AND REGULATIONS
GOVERNING FINANCIAL
MATTERS




AUDIT OUTCOMES

AUDIT OQUTCOMES : AREAS of AUDIT

THE AG's

FAIR PRESENTATION AND RELIABLE AND CREDIBLE COMPLIANCE WITH ALL
ABSENCE OF SIGNIFICANT PERFORMANCE LAWS AND REGULATIONS
MISSTATEMENTS IN INFORMATION FOR  * GOVERNING FINANCIAL
FINANCIAL STATEMENTS PREDETERMINED OBJECTIVES MATTERS




AUDIT OUTCOMES : OPINIONS

Unqualified opinion Qualified Disclaimed opinion

with no findings un opinion
{clean audit) ' ndir

Auditee:
* had the same challenges
as lhose wilh qualified

Auditee: Audilee: Auditee:

« Credible and reliable « Credible and reliable | had material
misslatemenls on

* had lhe same
challenges as those

al ts that =
lﬁ:;n:j:l;:aelzl;lenls 2?3?,‘2:':(‘?;:?;%:: " specific areas in their opinions bul, in addition, with qualified opinlons
material misslatements misstatements financial statemenls, they had so many but, in addifion, they

which could nol be malerial misstalements in could nol provicde us

+ Useful and reliable * Did not produce useful comrected before the their financial statements with evidence for most
performance as and reliable financial statemenls thal we disagreed with of the amounis and
measured against performance as were published, all the es reported in
predetermined measured againsi and disclosures in the ihe financial
objectives predelermined financial statements stalemenls, and we

objeclives Did not
complied with key
legislation

were unable lo
conclude or express an
opinion on the
credibility of their
fNinanclal slatements

complied with key
legislation

AUDIT QUTCOMES : PICTO

Audit opinlons PDO findings

efcie it 'r; crient that it moke shides lo oc
concerning thal the cudil oulcomes remain stagnand ¢ 731\"“\1

«  he municigolly ved qualified oudll opinion on the tubmitled finoncial
stalem revenue, conwumer deblom po s, properly, piont ond
equipment s well os imeguiat p=ml-' re ware quatfied. The stagnaficn was

ed Ly lack of impl d . of responsive poil gudil oction plan o3

repeal findings were nifled ond repoited ln the wbmitted finoncial

stal C reguior evpend as properly
and equipment. The officer did not hokd offic sritable Ju
ensure that all i d on a fim 5 10 snuve
mi:cv af vo:ancylulrn!

20223 202122 2020-21 221 2021-22 2020-21

8278 whiie the linc
DESCRIP a 0 0 result In monagement o
> achleve lhe desked oudl! o

ako
iity to mplament ;-h.-:‘m.-, u;ign, and ye :rl.
omes The Accounling Officer
nd ercuee that the cudil acfion
ed and fiaquantly monlicred.

Arnual finoncial stalements phan that od

remain gread concem as
d iu fot a..udi' ¥ F\ 4:

. The qually of the teported performoance infarmal
Hu mnhdnl’ ﬂndinp wEte ndenlr"« 1 on an ! PA

Expendilure manoagemani

Coregquence managemsnl

Procwemsni ard conlract
managemsnt

Lem.uuar-ce- n:puf prict
r-':v‘?{-r) n'll:_]hl be due 1o
aview of Ihe

- - \.hcunnr‘g oH‘ & 'huJM [ rq=’|!h il the urf, al
e v - vacan! Jw\ yr.fma a)nd ~J'i-¢ amonge the provkian of nec Y

Revenue managseman!

Shialegic Plarving and paiformonze i performance 1eporling fo enzre 1hat the officils cre oble fo oddies the
managemsnt findings ral:ed by the ouditors and mprove the qualily of réparled performonce
infcrmation,

&t in the cument
gement on P

* ll‘& L"”'"L‘ r_-’u:nn rcrnp F:a\.e \'.Frh faves and reg

Unpsaified/ o matencl s = I Jm-mm |
'—lunjvm Qunifiad Ad ara vzl B snins

== I ™ ‘ mgra.sent | @] Regamina I P I Un:h:nq;dl

p-a’rr;m once agi
Andings have b \“Hr.l for the pasl 3y
ly coniequence J!l-Jﬂ'JJQ(.‘lﬁnf ta
comes fo an end

o cfficer thould
of non coampionce




Audit oplnlons

2022-21 2021.22
D R

Arnual finonzial slalemenls

2020-21

AUDIT OUTCOMES - PICTORIAL SUMMARY (RWST)

PDO findings

mtruments e

2022-23 2021-22 2020-21

monih basls 1S

Expendilure management

Corgequence managament

Procuwremeanit ard conlroc]
maragemenl

Revenue management

Stralegic Plorning and
peiforrmancze manogerment

0
«  The CEQ and board of
ert 1o perfcim are
Irifiafire the new bid process fo
) avisling contract Ihat ex
[,} . v q €on @
®
= io of evidence fo &
(O]

urale and \

. A ugreulnn was noled in

Unvcpaifiesi ) T
micaberiod indng,

findings w
stalements

Feivaze oo

‘ lr.lalelidhnjn;: |

l (O] |hlpﬁ.£~mﬂ|| I

| I Unchangsd |

MATERIAL IRREGULARITIES

ar. The board of frusles

ldnn';ﬂ- d due fom‘_:f- ll.' j -mfcfl Canins

Overall message

il oulcomes remain slagnant o [
obtoned a qualiied audif opinfon. Th
sbmitted for cuditrem

adance with the o<
fo appolnt an ax

1&vx )!HJI- thee cezels this
Is revaluation
i plan [PAAF) did
w oudit findings. this is
s

CEQ pos

o nol oppoinfed
Hu-:r.-gulu «pandihve in the
7 bul wiil

& lhe proces:
They shou

18 on the current

The quality of the annual p-rfonmmu:e reporl Is also :.ll.l'c concem. The materiof
'1lerm.nls w.:rg ldch'.lw-d in r-w-u)’ perfcrman & S

& o

wporting

o ochlev

aid perfamonce information

tome areal of complﬂm:: Material non-com,

fincy

management .1w,l ‘ru

ed,




Definition of material irregularity and expanded powers

WHAT IS A MATERIAL IRREGULARITY

Any non-compllance with, or
conlravention ol, legisiation, fraud,
thelt or a breach of a fiduciary
duly identified durng an audiit
petformed under the Public Audil
Act thal resulled in or Is likely to
result in o malerial financlal loss,
the misuse or loss of o malerial
public resource, or subsianfial
harm 1o a public sector inslitution

Material
irregularity

Il the accounling officer/authorily does not approprialely deal with
malerial iregularilies, our expanded mandate allows us lo:

Refer material liregularities to relevont
public bodies lor further investigations

Recommend aclions in lhe audil report
1o resolve Ihe maleriol iregularity

Take binding remedial action for failure
to implement recommendations

ol lhe general public

Issue cerlilicale of debl for failue lo
implemenlt remedial aclion if nancial
loss was involved

IDENTIFIED MIS NEXT STEPS

AOQ/AA is dealing with MI

AO/AA...Implements the
commilled aclions lo address Ihe
Miand improves conlrols lo
prevenl recunence

AGSA... lollows up in Ihe nex|
audil il aclions were implemenled

and If oulcomes were ieasonable.

Il nol, can include
recommenclations n avdil iepori
on how Ihe M shoukl be
addiessed by a specific dale

2

Ml is referred fo a public
bod

AO/AA,.. cooperales wilh public
body and Implemenls any
remadial aclions /
recommendations made.
Improves conlrols lo prevenl
recuirence

AGS5A.., provides infotmalion on
Ml o pubic body, monitors
progress wilh invesligalion and
follows up in audils on
implemenlalion of any remedial
aclions/ itecommendalions

Recommendalion
included in audit report

3

AO/AA...Implementls Ihe
recommendalions by Ihe dale
slipulaled in the audil reporl and
Improves contiols lo prevent
recuirence

AGSA... loliows up by slipulaled
dale il tecommendalions weie
Implemented and il oulcomes
were reasonable. Il nol, lssues
1emedial acllion lo AO/AA Ihal
musl be Implemenied by a
specific dale

Remedial action issued

AO/AA... Implements The
remedial aclion by Ihe dale
slipulaled In the audil report and
Improves conliols lo prevenl
recunence

AGSA ... lollows up whelher Ihe
1emedial aclions have been
implemented. Il nol, lssues a
nelice ol inlenlion lo lssue a
cerlificale of debl {CoD) lo Ihe
AO/AA, Requasl a wiillen
submission on reasons nol lo Issue
CoD wilhin 20 woiking days

(@, Jececuve ondovenin

Executive
and supj

oddiressing Ihe ond iImproviny

Lesupparis public body
ligation and e AOTAN D
sonlrolsiligspensibks
{or publie By, monilos progiess
wilhiinvestigalion

aversight s monllors propress Yyl

nvesiigalisnand ealspubic body

gaccounloruaduadeaysin
lgallon:

Execulive and oversight

Execulive... monilois progress
and supporls AQJAA In
[mplamenling
1ecommendalions anc
Impraying conlrols

Oversight... requast aclion pkin

a1 [mpkmenlalion monitors

progress and calis AQJAA 1o

uecount foraetions raken abd
leaimes




MIPROCESS IMPLEMENTED AND MIS IDENTIFIED

Ncllllu ol Mis
MI 01 ol 2022 - Paymaenls made In
excess ol ieemeasured {inal accounl

upon fetmination of lksl conhiaclor of

RRT projecl

MI 02 ol 2022 - Paymenls made In
axcess ol ie-measured linalaccounl

upon leiminalion ol second conliaclor

ol RRT projec!

MI01 of 2023 - Ruslenbuig Rapld
Tionspoil (RRT) nol monilored

MI 01 ol 2021 - Fleel managemenl

services procuied nol pail of Ihe original

lender

managemenl seivice llems above
markel value

lale submission ol VAT 1eluins

MI 02 of 2021 - Paymenis made lor lleel

MI 01 of 2020 - Pendliies pald as |asull of

Responsible ollicials idenlified and
disclplinary process compleled or In
piocess

MATERIAL IRREGULARITIES (Mls) IDEN

Prevented linanclalloss from
faking place

Financlal loss In process of
recovery

Financlal loss recovered

Invesfigallons insliluled
Stopped suppller confracts whetae
money Is belng lost

Intemnal conlrols and processes
improved lo prevenlrecunence,

Observallons [rom Ml process

.

Internal canliols improved - VAT

Further linanclal loss prevenled - VAT
Invesligalion with Hawks and ciiminal process on
golng - Fleel managemenl

Disclplinary process compleled and oflicials
dismissed or 1esigned - Heel managemen!
Invesligation compleled and awailing furlher
ocllon from AO - RRT projecis

Genetal recommendalions

-

AO lo lollow up wilh Hawks lo eslablish the
progress on |he Invesligalion and criminal piocess
lo be insliluled - Fleel management
Recommendallons and remedial aclions
included In Ihe invesligation repoil on RRT
proecls lo receive uigent allenlion and aclion
lisi wilh due dales musl be provided lo AG.
Council should reques! aregular slalus updole
from AO on MI progress and infervene when
responses aie nol submilled limeously lo AG or
recommended aclions are nol implemenled
limeously.

16 March 2021 Noncomplance —
fnanclal loss

22 Hovamber 2021 Moncompianca —
firanciol loss

8 Dacember 2021 Moncomplarces —
financial loss

12 Apnil 2023 Noncomphonce —
financial loss

12 April 2223 Moncomplanca ~
financial lois

12 Seplember 2023 Honcomplance -harm

lo Ihs pubic seclar
nstitulion

|2

Penullls: puld asaresvll of ble
subrrisdion of VAT relurs

M 0] of 202

Fleel managemanl services
procured nol porl of Ihe origirol
lender

M 02 of 2021

Paymenls made lor Neel
managemeanl senice iterms
above markel valuz

M0 of 2022

Payments mode Inexcess of Ihe
re-maoswred final account upon
tesrrination of 1he first conlractor
on Ihe RRI project

I 02 of 2022

Paymenls made in excess of tha
re-measwed final account vpon
lerrination of the second
conlraclor of Ihe RRI projec!

I O) of 2023
Rustenburg Rapid Trarspod (RRT)
project nal monilored

Miresolved

Extemalinvestigalionin progress .AQ tefetred rmlter

1o Ihe Hawks

Exlemal Investigationin progress. AQ referred mollsr

lo flve Howks

Minolificalionissved lo ke accounting officer and

response wosreceived

Mirolificalionissued to Ihe occounling officer ond

responie was received

Mirolificolionissued 1o Ihe accounling ofiicer and

responss wasrecelved

Accounting officer completed Ihe Invesligalion and
1ecommended Ihol discipinary oclion being laken agoirst
Iha relevon! employee. Tha Ml was resolved as Iha
mruricipably implerenied comeclive aclion plan lo ensure
Ihat Ik loss do ol reocaur.

Accounting officer compleled intemol invesligalion process,
Disciplnary sleps laken agalns! official found guilly of non-
complonce and were disrrissad or resigred. Contract wilh
senice provider canceled, AO alsoreferred maller lo lhe
Hawls, the exlermalinvestigationls in progress

Accounting officer compleled intemal invesligalion process.
Discipinary sleps laken ogainst effidal found guilly of non-
comglarce ond were disrrissed o resignad. Conlracl wilh
senice provider cancelizd, AO alsorefered moller lo thz
Hawls, Ihe exlemmalinvastigation s in progress

M nofificalion lssued lo Ihe accounling officer ond response
wias received. Finalinvestigalionreporl was labled in
Council on 23 lovamber 2023, Accounling officer Is plans lo
lake oppropriale aclicn based onrecommandalions
included in Iha invesligalion report

Mirolificalionissued lo Ihe accounting officer and resporse
was recelved. Final invesligalionreporl was labled in
Counzil on 28 Hovember 2023, Accounlirg officer plans lo
lake appropriale action based oniecommendolions
Included In Ihe invastigalion report

M rolificalion issusd to Ihe accounting officer ond response
veas received. Finol investigalionrepat was lablzd in
Courril on 28 Movembsr 2023, Accounting officer plans lo
lake appropriale aclion based onrecommzndations
Included In Ihe invesligolionteporl



PERFORMANCE INFORMATION

Qualily of performance reporls

= Soime ol Hia hdicalons it
1 dacuments ware nolwelld
e following ndicalon

of
i savice
jer lonsewen o nlha
Crillcal alors 1ekaling 1o pravision ol
Wlesed G Hhes SOOI

Wi Ry WYANG hesTey

[ack of adequale reviews nf tha SDBIP by sé
mmanagemen! a anal gudl peswited in
usefiinans Modings belig identitied and
mepcriod.
lack 61 adeqoale review of annuol
porl balos submissien for
g In modesiol indings
of Ihee subimilled

perfaemance inlormalion.

ol emplo
ipporling doc nialion nol

submilled lo con |lie refabiity of lhe

otled perlormaonce Infoimallon:

iled aclilavement!for 31 andx
3 supporling

mance for KPI 38
1le supporling

alerotn thi procan of filng o vocant

w irsanagess posk o ansuia much needod
stuhiifly kn ihe muoicipally. [hsw#l hove
posithae impoc! in He implemantalisn of
Infesrial Confinls

Price 1o apptiwal of the SUBIF, ra Ihe

vrnen 1o ensiae hol ol citic ol ndicatons
1edathing o smvice defvny e ing luded i Hhe
plansing dogutmnents




Achieving key performance fargets — su

marised information fror

prograry

Indicalors nol achleved with maleiial findings

Pedormance indicator Target Actual Reasonlar non-achlevement Namation (Including Impact)
pefarmance

KP1 31 - Nurnber of elzclical projecls (high The Hgh masl projeclts hove been
misl) Implemanled by 30 Juns 2023 cersliucled, howaver Ihey ore mol ye
commisdonad,
KPi 32 - Appointmeant of senice provider for Ihe 1 [+] The sendce provider was nol appanled al
corshuclion of sswer in lelhabong. year-end.
(sower sandces),
KP137 - Nurmber of vericles operaling llvough 15 buses 10 buses Delays wilhregords 1o Iha procuwement of
{ha bus opsroling cormpary by 30 Juns 2023 35 branded 35branded laxis  buses,
taxls lickets).
1:PI 33 - Kilornzlres of municlpal roads 2EM 1005 M

conslrucled by 30 Juns 2023

Indicators with no matedal lindings

Projecls delayed due 1o difficull waalhar
schadulas

THis 1esull in socialimpacl,. Lack of ight in 1ha
cormmunily ihal could polentially reduce cime.

Lock of implemenlalion of Ihe indicalor resull in
cormemurily nol baing oble lo occess batic sendce

Dzlays In buses resull In bolh social (lack of horspal)
and ecoromic impacl (los! revenue from tha sale of Bus

THs rssull In regalive socialirmpacl (irobilily 1o galn
access lo qually and efficlen! roads by cormmurilies.

Pedermance indicator Actual Reason fornon-achievement Narration [ applicable)
perdormonce

1:P124 - Number of slraleglc economic seclor
programmas and Implemenialion plans
developed by 30 Junz 2023

kPl 26 - Pescenlage complalionof Ihe
Boilekong Hawkers slalls by 20 Jure 2023

kPl 23 - Percenlage reduclion of real waler
losses per IWA standards by 30 Juns 2023

1Pl 35 - Parcenlage conslruclion cornplzlion of
Prase 1A inlegrated pubkc rarspod stolions
by 30 Jure 2023

107%

Tha opponiment of the recomimended
senice provider by BAC wasnol approved.

Mon-acrievemen! of Iha indicalor resulls indelayed
Implemenlalion of econormic programmas.

Mon-acHeveman! of Iha indicalor resull Indelayed ozal

economy improvemeanl as local people conrol realse
Iha envisaged benzfils of Ihe projecl,

B82% Corrrrunily ureest and heavy roin
5% Lack ofIimplmenialion of maintermnce
plan en agalng infiaslrucivre and we of
eslimoles enrevenwe billng.
12.5% Dzlays caused by shike onsile and lale

dehvery ol maleiiols,
lickels).

Increase In waler ossas wiich reduce The quanlily of
woler o bg provided lo Ihe commurilies, Inaddilion,
Ihere is lost revenue fiom Ihe losses Incurred.

Deloys in buses 1esull in both sozlal (lack of rorsporl)
ond econoamic impacl (losl revenus rom Iha sale of Bus

- : WORK PERFORMED ON SERVICE DELIVERY

Impact

Underspending ol waler granl In the cunenl year

The waler thal leeds inlo Ihe Geelhoul and Induslrial
reservoi is nol adequale, hence lhe reservoirs are nol
filling up and il Is alfecling the communilles negalively.

The Makolokwe village wilh 925 households expetlence
waler shorlages worsened by inadequale suiface
waler sources, The communily experienced uniesl and
service delivery prolasis wilh resldenls demanding
waler supply and complaining aboul waler
unavailabilily.

Cause
Lack of implemenialion of malnlenance plan.
Lack of implemenlalion of waler ielaled projecls

Recommendallons fo AO/AA

Implemen! waler relaled infrashuclure projecls in line
wilh Ihe condilions of Ihe granl lo Increase capacily ol
waler supply.

Eslablish slandard operaling proceduies for cuslomer
cate cenlie and monilor implemenlalion.

In lhe annual iepoil for Ihe 2021-22 linanclal year, insuliiclen! waler supply capacily was indicaled as one ol Ihe lop
11 high risks wilh Ihe ellecl Ihal lulure developmenls within Ihe area mighl be wilhoul bulk waler supply. The increase
Inwaler losses was idenlified as anolher risk as It has a negalive impac! on lhe municipality's revenue. Frlom his
conlex! and because Ihe municipalily kargely underspent ils 2021-22 and 2022-23 Waler Saivices Infiashucluie Granl
[WSIG), Ihe audil leam conducled audil procedures on Ihe efloils made by Ihe municipalily lo implemenl Ihe Waler
conservalion and demand managemen! (WCDM) programme and relaled Infrashuclure projecls.

Lack of malnlenance of walet Infrasliuclure and lleet management

The accounling ollicar did nol Implemen! any waler project lo ellher repal,
mainlain or ieplace lhe existing Inltoshiuclure as presciibed.

Management of waler services relaled complalnis

The Cuslomer caie cenlie has been operaling wilhoul an approved slanding
operaling procedure since 2021, The slandaid operaling proceduie Includes
informalion such as Ihe principles of cuslomer caie, 1he stall's responsibifities,
operalional arangements, woiking houts alc, which are essenliol for Ihe daily
operalions of Ihe cenlre.

Eighleen of Iha 55 (33%) posls on lhe Customer care cenlie's oiganogram were
vacan! as al Oclober 2023. Some of Iha posls were vacanl for up lo Iwo years
and elghl monlhs.

Even lhough il Is requied In Ihe Cuslomer cate slandaid operaling proceduie
1hal one suparvisor and ol keas! six cuslomer caie agenls musl be on duly per
shill, inslances were idenlified whete Thete was no supervisor on duly or less than
six agenls per shifl.

The Complainls regisler was nol mainlalned In an accurale manner. Filleen
cuslomer complainls waie selecled from lhe IMQS syslem wilh lhe aim lo
compare lhe informalion coplured on Ihe 1egbler lo Ihe job cards oblained
lrom Ihe Waler services unil. Il was noled lhal none of Ihe complainls waie
caplured in line with lhe Job caids. from lhe 15 selecled, llhee complainls ware
only allended lo In one lo lwo monlhs,

Domogad buldng struchue for
resenvoir,

| o Y
-

Damoged PRV Volve, whichcoses
aveiflow of waler

Domoged feetstationad of
watshop lar pealonged parod,



FINANCIAL REPORTING

QUALITY OF FINANCIAL REPORTING 2022-23

Financial managemeni conlrols

Froper racord
kespng
Daily and
monihly conlrols
Inryear and year-
end reporling
Review and
morilof.

Il system conliols

B Good O ofconcemn L Inlervention required

winag
opinion with maleral fi 0
sl ion betwaen qualfieation
potagraphs and senics o Y
o Lek of Hreslopment and Enpk Vol o
past audll e ¥ pkan sl g Uy audiles nol
ving o audit golcomes

impakmeni - [RLM)

\ [RLM)

Propetly, planl and equipmeni{RLM

and R « Generalexpendiluie- Compleleness -
» Payables rom exchange hansaclions - [RLM)
RL « Conlracled services - RRT operalor

Unallocaled deposits — (RLM)
Consumer deblois - own accounls and

Revenue liom exchange hansaclions - RWSI)
biling and sale of waler and alecliicily -

Qualificalion areas \

» Consumer deposils - Inconsislen!
calculalion of deposils — (RLM)

compensalion - (RLM)
Inegulor expendiluie - opening
balance and compleleness( RLM and

* Highvg nagemeant and
CFO posiliony resulled §i Sstabilty immunieipal
phviorineanl

A rsponsivi post aadil oclion plan thal addross

ol ool calisos nod Bplome

« Crodiblity of key financiol managermenl
mitarmaYion wat nol veried prior 1o submission o

AGSA

« Councl should sppaint a chiel [inanc ial oflicer and abko 6l all
eiiticnl posts o amalk ol ligency 10 ensure slotilily of lopy
mancgaraan

Cauncishioutd hokd Ihe Munk ipol Manag e ucecouniiable fos
oveall pettoriaie ol Sl n tan ol o il oo leg e

Cotne il ahiousd priceilive eguln ward mee lings 1o sducale

communilies aboul Ihe need v lor iunkipol endcas
corsumed, Thiswill improve dabi coliee o



Impact

High debl impament peovisionwill resudl in ne municpdity nol
callectingwilicient cceh lrom dzblors ta finanze operalions
andsenica debivery,

Hgh pandng liigalion clains o3oins! Ihve nwnicipdity, if
suscessid, wil resdl in ha menicipality baing unikely lobe otls
la conlirue as a golng concem

Highwater losses resull inmunicipdlity ol being able to provid:
clean and suslainabla waler o Ihe camnnitics of Rusterbug
locd municipoity.

Paying credions over 30 days will resul innagoalive econormic
impoz! lo SMME's ond oliver supgiiers doing basiness wilh fhe
municipaily as llvay will nal have sulficient money 1o wn Iheie
oparations.

Parcentogs of nax year budgal s hgh ondimptes ihal he
muricipaily naad losel asida budgal for ned yeor lopay for
1ha cunent liabillies, Ths has negofive impoct onsenice
dslivery s the municipaily wil nol have sufficient budgel inthe
cunen! yeor lo finonca b operations.

Percenlog? of dabl impaimend k sgnificantly gheral
P49%.

Waler loses sigiificantly Hghver cunenily sifing ol 51,6%,

Debl impaimment inzeosed compared 1o prior yaor whichis
sigificantly gh ond conceming s il Indcative that he - |
meanicipolily ks nol oppldng ik dabl collechon process
elfectivaly,

Water loss oo Increcsed yaar onyeor and is futher
supporlad by lock of 12pdis ond mantenance on walar
infrairuciure. Tha nunicipdity s anly spandng 1.75% on
repaits ond montenanca whichisbelow tha nom of 8%

§2.54 mitlon of espendihue wan frullless and waslefvl dua lo
interest and penalties in Iha caent yeor with a claing
balanza of R18,1 millen,

There s pandngliligation clams of anamaunt of R1 453273
QD0 agars! tha municipoily,

Cradilorpaymen! parlod significantly Higher al 87,2 days of
yeor end.

Curent llakilfies s a percantogs of ned yea budgzl - ol
247%

+ The obova indcales Thal ha munidpaily bas m
elfactive conkals Inploce lo ensua prompl payments,

n addban a paidod of longsr hon 3) days lo sellis
credilos kB o Inclcation thal the osdilee may b2
eperendng cah flow problems In fha fiue, which
may ba indlcotve of or lead lo possitla financial vcilly
chificudlics.

Expecied aclion from councll
Council should asssl he accounling officer and managemen! lo engage communilles lo
allow lon Ihe municipalily 1o perfoim meler readings.

Councll should educale and encourage Ihek 1especlive communilies lo pay for municipal
servicas consumed, This will ensuie thal the municipalily s linancially viable and able lo

deliver on ils mandale,
B ——— = —
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ent and payments

Slalus of compliance wilh legislation on procurement and conlract management

2022-23

wilh material findinas '

Stagnation

Uncompelitive end unlolr ol
T S R122,6 m (19 Inslances)
Frohiblled cwords lo employees X RO
Fiohiblied aword o elher tlole eiclsls R8,3 m (B Inslances)
encuél lasting RO
Expecied aclion liem councll
« Accelenale opponiment of SCIAmaonager
« Counclloreguady cbilanad ieghler of A Hold e ral palfatye,
« revious year's finding addiessed Mow linding idantitiod in 2022-23 Repeal linding

Iregular expenditure

Annual iregular expendifure

Iregular expendilure Is nol complefe

Qualiicallons / shillinvestigaling lo delermine full
amounl

R4,954 b R5,574 b R5,900 b R6,279 b
2017-20 2020-21 2021-22 2022-23

00 (k3
anl e
= Raduciin ol lhe hobince ol iregoky - Reaueil MPAC In bivesljale ol the
‘ 'giﬁiiﬂmin.ﬁ'mﬂ{ o 33(.5“ nmrﬂfm#& ” S Edsay of freguinr expanditu fo snsine
Chorae ferieed by complianc s with ks 1hak Ihe bakmneo i rediuced lo minimol
andregulatins. Couned olio need 1o accakerale lhe
The inpact of Ivesiigaling e weguks ocan ol g of énticol W
aapanicioe will rasull In thy municipalily manpagen posilions fo ensaie thal e

galling step closes (o ensuis campliones unicipailly Is abia 1o comply willy ows
withy all nppligabl law and iegulaliong and reguiationd relaling 1o plosuamanl
oessuiting [n he animicipally asbmving elean. requiation

T




‘ Unauthorised expenditure

Annual unaulhorised expenditure

R963,8 m R555,9 m
c/b « v

R723,5 m R221,6 m

2019-20 2020-21

2021-22 2022-23

¢ Reduetion ol the bakncs of unaulhoied £ ould [equest MPAC o
gxpendhune nd fo eglow e atldeal cillure stigatellies ul bukdiice of
ST T BT A AT Y NV ——
anigl regulalivn

Ecxsed aary e vesstige

Whma lnllations & imposad

Coomiywcil s "

Ihe mpact of stigating the
g lhookesed oo nefifiore will i)l in e

i ipalty g ling slep € oy | ey
compliance with oll applicablo ws and
wquiativn, eculling In the municpafly
achieviing Clean adinhiaiien. ovenpanding and liold oce
alficer occatinulbe

1w balancs Iy

Consequence mandgement — dealing with UIFW expenditure

How have auditees dealt with How have auditees dealt with How have auditees deall with
irregular expenditure fruilless and wasieful expendilure unavtherised expendilure
Maney tecovered o RO m (0%) Maney iecoverad o RO m (0%%) Maney recovered o RO m ( 0%]
inprocess ol inprocess ol in process ol
ecovery fecovery lecovery
Condoned RO m (0%) Condoned RO m (07%) . Condoned RO m (075)
. Vitilen RO m (0%) Wiillon RO m (0%) . VWiillen RO m (0%)
oll wlf oll
. Hol deall vilh RS 957 172 000 (100%) . Nl deall vilh R35 587 000 (100%) . Mol deall veilh R173 625 000(100%)
Reasons for IE nol deall with: K
« Complele, accurale regilers for UIF were nol submilled lo MPAC for »  Council should reques! MPAC o afigale Hhe ful balonce af
Investigation. This resulied In fimilalion of scope lo MPAC lo execule Thelr e ukr, unauihofzed, follkes and Wanleul expendilure
mandale.

Counclshioold nlerveno witli e accoonting olficer i hisloncey
vt o I lequiessted fnhomation i nol provided lo MPAC Tinsalsly
Contequanes marnagamunt o b nplamented ggainst e

e ol olfic e whete o § conlned Brnlfalion impossd on
WPAC 1o e plex b e inorida (e




Culiure shiff plan,

We ate focusing on influencing he role-players in he accounlability ecosyslem and moving

{hem from merely being aware of our messaging, lo acling on and advocaling lor il
C(;gg.ue shill pkan were discussed wilh Execulive Mayor and Municipal manager on 0? May
2023,

Cullure shifl plan included Ihe lollowing:

« The Munkipal Manager, when piopaiing the upcoming budgel should comply wilh Ihe

budgel prescripls, only budgel lor tevenue rom conli med souicas and base seivice

chaigaes, revenue on aclual colleclable revenue, while laking ihe full exlenl of non-cash

flove ilems Inlo accoun! when Ihe budgel s complele : 30 June 2023

= The Municipal Managemenl should compile a financlalrecovery plan lo ensute lhal the

municipalily will be able lo pay ils service providers in fime: 30 June 2023,

= The Munkipal Manager and performance moniloring unil direclor should monilor all
projecls on a monlhly basis, lo Improve lhe limely completion ol deliveiables by Ihe

service providers, and coneclive aclion laken agoinsl underperiorming service providers :

Monihly

= The Munkipal Manager should develop a rouline mainlenance plan for Inlashucluie
assels, linked lo a budgel, for implemenlalion in 2023/24 financlolyear by lhe
municipalily: 30 June 2023, The Senlor Manager responsible lor waler and sanilalion
should perform a delalled Investigalion of Ihelr assel 1eglsler lo deleimine whelher

mainfenance s mosl required. This will also inform thelr walet service developmenl plan

WSDP) lhal musi shil be developed and Implemenled : 30 June 2023

Munlcipal progress on the plan:

+  Lillle or no progress on he implementalion of cullure shill plans have
been obsarved in Ihe cunenl year, resulling in Ihe municipality nol
being able lo achieve Ihe desied audil oulcome.

+  Due lo lack of implementalion of cullure shill plans, iepeal findings
were Idenliliad In Ihe annual lnancial slalements submilled for audil
fogelher with submilled annual performance repoil.

Role of councll en the plan.

«  The accounling oflicer shoukd provide councilwilh the implemenlalion
progresstepotl on all cullure shill plans lo be implemenled. The reporl
nead lo be provided on a quailerly basls,

+  Councll should Ihen inlerrogale the progiessiepoil and implemen
coneclive aclion wheie lhe cullure shill plans are nol implemenled.

ROOT CAUSES AND CALL FOR ACTION




TIONS AND COMMITMERNTS

Lack ol implamentation of post audil action plan, resulling inepeal lindings identiied and repoitedin

Overall root AT e N
causes Df Lack of implamantalion of consequence managemenl, resulling in repeal complionce findings
¥ e Idantified and reported
SIQnIfICClnt 1ck ol monilaring and implemeantalion of the procummaent plan, resulling In managemant
ﬁndings 1 goods and services using The devialion processes thal are nol justifiable

Key
recommendations Ta improve audil oulcomes, the Accounling Officer, as the head of The adminisha eadership should
sel tha rghl tone at Ihe lep implamant cor wence management lor lransgress| ind facus on
fO, and y [ n onltol are nal onh bul appropialel impl fand mor .
1 2 2 C ager should muanagers accountable for lhe desied laval ol
ComrI‘I:mer;tlsflc)yl Y lhl’l]?ll” Y managemean! inle malic n
accouniing cers

and authorities

ol and lhe newly oppoinled Municipal Manager fil all

1t is of utmost impotlance thal the Exaculive N
J 0 fled pe They shoukd ensure thal all vacant
nl pasilions d b d ol J v 2024 16 ensure thal they migh! have an impaocl

Commitments by e
EXGCU“VE mayor ynallthe chalenges loced by wnlcipality

COUNCIL MESSAGE

Key messages going forward:

In the prior year, council was requesied lo fill the vacani post of the municipal manager. The
recommendalion was implemented as council managed to fill the position of the vacant municipal
manager immedialely afier year-end. However, the pesifions of seclion 56 and 57 managers remain
vacant as al year-end. This instability prevenl the municipalily lo achieve desired audit oulcomes.

Council should appoint the permanenl chiel linancial officer lo ensure stability of fop management. This will
ensure thal the inlemal conlrols are effeclively monitored and implemented, which will achieve the desired
audit outcome. Fuithermore, the Council should held the municipal manager accountable for the overall
performance of fhe administralion and audit oulcome. Council should also prioritise regular ward meelings
to improve debt collections in all the suburbs of the municipality.

Council sheuld request MPAC fo invesligale allinstances of unautherised, iregular, fivitless and wasteful
expenditure in order fo implemenl consequence management. MPAC should report fo council on
quarlerly basis on progress made to investigale all fransgressions. Where challenges are idenlified, fhis
should be escalated to council for assistance.



A cullure of accountability will improve service delivery

Accounting officer and senlor Intetnal audit

management

Audit committee

* We call on the internal audil 1o + Audil commillea should
perform adequale raviews of the have meelings wilh the
Annual performance reporl and execulive mayor lo bring her

+ The overall vacancy rale is
sitling of 62%, with some of lhe

By working logether
and leveraging the

crilical senior management
positions vocant of yeor-end.
We call on the accounling
officer to fill all vacan! posilions
lo bring much needed slability
1o the municipalily.

Accounling officer and senior
managemenl! should develop
complele and response post
audil aclion plan o address all
findings identilied by internal

annual financial stolements prior
lo submi 1 lo exlernal guditors
The reviews should also be
petformed on the quorerly
performance reports thatl are
compleled during the year, We
expec! lhe review process for
performance informalion lo pick
up issues of consislency, well
defined, presenlalion and
disclosure as well as compleleness

lo speed on all internal
conlrol deficiancies. Aclion
plan on how this will be
addressed need lo be
ablained from municipal
manager

sirengths of all
stakeholders, we can
build resilient,
responsive
municipalilies that
deliver qualily services
and improve the lives
ol all our people

and exlernal auditors of relevant indicalors.

HE MFMA GENERAL REPORT WAS TABLED ON 31 MAY 2023

What is available on our website

1.Fasl-facls page on audil oulcomes per municipality

2.Key Informalion on audil oulcomes per municipallty

3. Overview of audil oulcomes and commilmentls per province

4. Information fables thal list all municipalities and include delalls on:

Audit opinlons on the financlal statemenls [and over Ihe past five years); areas
qualified in Ihe financial stalements; findings on performance reporls, compliance
wilh legislation and specific risk areas; unaulhorised, Iiregular, and frultless and
wasleful expendilure; financlal heallh Indicalors; supply chaln managemenl
findings; rool causes and malerial iregulorilies

Assessmeni of audilees' key conlrals al the lime of the audil

Consulionl cosis

Additional reports

Afler the general reportf was tabled, we fabled additional reporfs focusing specifically
on mafierial iregulariiles Identified al municipalities and thelr stalus, and on the melro
seclor, We also publish a clean audit report on our websile.

Preventative control guides

1.Imporiance of prevenlalive conlrols
2.Tone and conlrol cullure
e 3.Inslilutionalised Infernal conlrols

§ - ) 4.Procurement of goods and services
5.Preparalion of financial sialements
AUBITOR-OENESAL

4, Assel management
@ BOUTH Armica

www.agsa.co.za

7.Infrastructure delivery process



THANK YOU FOR YOUR TIME

Promoting a culture of =N
accountability D

AUDITOR-GENERAL
SOUTH AFRICA
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APPENDIX G: REPORT AND RECONMMENDATIONS OF THE.

PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
LOCAL MUNICIPALITY (RLM)

The committee is urging management to adopt an aggressive anti-corruption measures to curb
and prevent possible fraud and corruption. There is a need to develop and 7 or review a detailed

fraud prevention plan and progress reports on the action plans for addressing the fraud risks.

The conmittee was responsible for the oversight of the risk management. The risk management

commitiee repotted to the committee on quarterly basis.
2.5 In-Year Management and Monthly / Quarterly Report

The quarterly review of in-year monitoring systems and reports, the Performance Audit
Committee is still not satisfactorv with the quality. accuracy. usefulness. reliability,
appropriateness, and adequacy of the municipality in-year reporting systems. Lack of
improvement of the year-end reporting led 1o adjustment of the Annual Financial Statements

and the Annual Performance Report after submission to the AGSA.
2.6 Performance Management System

The committee is emphasising (o the Accounting Officer to that there is a need for proper action
plan o for the municipality to improve the opinion on the Performance management and
reported performance against the predetermined objectives. The municipality 1s not
progressing in s area and the performance management system remain inadequate especially
in areas of evaluation and monitoring of service provider performance (together with lack of
effective contract management of contractors) and timeous performance assessment of senior
managers. Furthenmore. the municipality sull to cascade down performance management to

staft at lower levels,

The reported performance by the municipality must be agreed to the supporting documentation
provide. The formulation of the Key Performance Indicators (KPIs) to be done before the stant
of the financinl year (predetennined - setting target before not during and 7 or at the end of the

financial vear) and must be Specific Measurable Achievable Realistic Timebound (SMART).
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
LOCAL MUNICIPALITY (RLM)

2.7 Exaluation of the linance function

The Chief Financial Ofticer resigned on 31 August 2022 and the position has not been filled
who is the head of the Directorate Budget and Treasury Office (finance function). There has
been an Acting Chiel’ Financial Officer for the rest of the financial year 2022723, The
Directorate Budget and Treasury Office (finance function) is negatively affected in terms of
optimal performance at its capacity with the vacancy that existed in leadership. The absence of
the Chief Financinl Officer had a huge strain on the finance function to deliver quahty

information on a tmely basis,

The committee is not satisfied with the Directorate Budget and Treasury Office function during

the year under review.

2.8 Business Continuity Management

The Performance Audit Commitiee noted that there was no progress on the development and
implementation of the Business Continuity Management and Disaster Recovery Plan. This is
of critical importance as this will assist the Municipality’s resilience w the risk of disruptions
to business processes,

2.9 Combined assurance

The Performance Audit Committee reviewed the plans and reports of the external and intemal
auditors and other assurance providers including management and concluded that these were
not adequate to address all significant risks facing the mumeipality.

2.10  Prohibited Expenditures (Irvegular, Fruitless and Wasteful Expenditure)

The Performance Audit Committee noted that there is no progress in preventing and reducing

Irregalar, Fruitless and Wasteful expenditure for the financial year under review. The reduction

plan be developed and implemented speedily to ensure that there is movement in line with

APPENDIX G: PAC Annual Report 2022/23 Page 7 of 9
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
LOCAL MUNICIPALITY (RLM) e
section 32 of the MFMA. The vacant position of the Accounting Officer led to minimal

implementation of adequate controls to prevent the prohibited expenditures.
2.11  Consequence Management

The Performance Audit Committee recommends that an urgent action be implemented on non-
compliance with legal preseripts and the resultant regular expenditure and frntless and
wasteful expenditure. The culture of no consequence management 1s what has led to lack of
controls and the increase of irregular, fruitless and wasteful expenditure and non-delivery of

services 1o communities.
2,12 Compliance with the relevant laws and vegulations

The Performance Audit Committee considered reports provided by management. internal
assurance providers and the indepemle'm auditors regarding compliance with legal and
regulatory requirements and concluded that the municipality did not fully comply with the
enabling laws and regulations as well as its municipality policies and standard ‘opernling
procedures, especially in the areas of addressing the irregular and fruitless expenditure. quality
of annual financial statement and supply chain management (including expenditure

Il‘lﬂllﬂgi.'i“el“).
2,13 Material Irvegularities

The committee is concerned that the external auditor has issued Material Irregularities (M1) in
the two financial vears (2022/23 = 3 and 202122 = 3) and ther¢ is less progress in ensuring
that there are no Mls issued agaimst the municipality. There is one MI that is resolved during

the year under review. The progress of the MI will be monitored on regular basis.
2.14  Evaluation of Annual Financial Statements

Following the review by the Performance Audit Committee of the draft annual financial
statements for the year ended 30 June 2023 before and afier the audit, the committece is of the

view that. annual financial statements can be incorporated into the annual report.

APPENDIX G: PAC Annual Report 2022/23 Page 8 of 9
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
LOCAL MUNICIPALITY (RLM)

2.15  Evaluation of Annual Performance Report

Following the review by the Performance Audit Committee of the annual performance report
for the year ended 30 June 2023 before and after the audit, the committee is of the view that,

draft annual performnnce report can be incorporated into the annual report.

2.16 Consideration of the Tinal Audit report (External auditor’s report)

The Performance Audit Committee considered final audit report and concurred with the
AGSA’s qualified audiv opinion. Furthermore, the Performance Audit Conmittee commended
the municipality for maintamning the qualified audit opinion. The committer recommended that
management’s corrective action to address the findings of the external auditors should be
detailed and include a root cause analysis to the findings. The PAC will monttor these on

quarterly basis,

The committee confirms that it has been involved throughout the audit process and has been

thoroughly appraised of the issues giving rise to the audit opinion.

SAB Ngobeni
Chairperson of the Performance Audit Committee
Date 11 January 2024
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
WATER SERVICES TRUST (RWST)

REPORT OF THE PERFORMANCE AUDIT COMMITTEE ON RUSTENBURG
WATER SERVICES TRUST (RWST) FOR THE YEAR ENDED 30 JUNE 2023,

1. LEGISLATIVE REQUIREMENTS

The purpose of this report is to communicate to the council the Performance Audit Committee’s
progress to date in carrymg out its oversight responsibilities in terms of section 166 of the
Municipal Finance Management Act, 2003 (Act No. 56 of 2003, as amended) (MFMA), read

with circular 635 published by the National Treasury for the vear ended 30 June 2023.

The MFMA obliges every municipality to establish an independent audit committee. which
must advise the municipal council. political office-bearers, accounting ofticer and management
staff of the municipality as well as the accounting officer and the management statf of the
municipal entity, on matters relating to internal financial controls and internal audits. risk
management, accounting policies, the adequacy, reliability and accuracy of financial reporting
and information, performance manngement. effective governance. compliance with the
MFMA. the amnual Division of Revenue Act (DoRA) and any other applicable legislation. and

any other issues referred to 1t by the RWST,

The Performance Audit Committee is govemed by the Charter (formal terms ol reference).
which are regularly reviewed and approved by the council. The committee is pleased to present

its report for the financial year ended 30 June 2023,
2. PERFORMANCE AUDIT COMMITTEE STRUCTURE

The Performance Audit Committee was established in accordance with section 166 of the
MFMA read with MFMA Circular 65 1ssued by the National Treasury. The committee charter

requires that the audit committee comprises of five (5) independent members.

During the vear under review Performance Audit Committee had three (3) members with two
(2) vacancies and reports directly to Council. The two (2) vacancies did not affect the

functioning and fulfilment of the mandate of the committee and its legislative responsibilities,
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT CONMNDMITTEE FOR THE RUSTENBURG
WATER SERVICES TRUST (RWST)

Attendance of meeting was as follows during the financial year under review (2022/23):

The members of the audit committee held meetings with the Rustenburg Water Services Trust
(RWST) Administration. the internal audit function and the external auditors, collectively and
ndividually, on matters related to governance, internal control and risk in the trust, throughout
the reporting period. The committee also held n meeting with the executive mayor of the
council to report on governance, internal control, risk, performance and financial information

and other relevant matters conceming the RWST

3. PERFORMANCE AUDIT COMMITTEE RESPONSIBILITY

The Performance Audit Committee reports that it has complied with its responsibilities arising
from Section 121, 166. 165 of the Municipal inance Management Act, Ireasury Regulation
3.1.13. MFMA Circular 65 and reports that it operated in terms of the audit committee charter

read m conjunction with the mternal audit charter.

Stakeholder Engagement/s

The committee has been able o engage with the following stakeholders:
= National Treasury

= Provincial Treasury

s North West AGSA

2.1 The Effectiveness of Internal Control

The audit committee 15 concerned that there is no appomted RWST Admimstration (Trust
Administrator and © or Chiel’ Executive Officer, Chief Financial Ofticer. etc) appointed to

manage the trust

APPENDIX G: PAC Annual Report 2022/23 Page 2 of 6
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
WATER SERVICES TRUST (RWST)

These vacancies undermine the effective functioning of the system of intermnal control and it is
mmperative that Council and RWST Board of Trustees reviews its recruitment procedures and
processes to ensure that vacancies are filled expeditiously with properly qualified. skilled and

experience personnel in complionce with the legislative requirements,

2.2 The quality of monthly and quarterly reports submitted in terms of the MFMA

The Performance Audit Committee is partially satistied with the content and quality of monthly
and quarterly reports prepared and issued in compliance with the statutory framework. The
committee has engaged with manngement to remedy shortcomings. especially relating to the
reports on performance against predetermined objectives. Furthermore, the committee has
recommended that specific process be implemented to ensure that the infonnation reported is

both useful and reliable in terms of the applicable reporting framework.

The Performance Audit Committee has reviewed and commented on the enuty’s annual
financial statements and report on performance informaton and their tmely submission to the

external auditors by 31 August ind consolidated on 30 September 2023,

2.3 Internal Audit function

The accounting officer 1s obliged, in terms of section 163 of the MFMA. (o ensure that the
entity has a system of internal audit under the control and direction of the audit conmittee. The
Performance Audit Commmitiee s satishied that the internal audit function has properly

discharged its tunctions and responsibilities during the year under review,

The Performance Audit Committee:
e Reviewed and approved the mmnual Intermal  Audit plans and  evaluated  the
independence. effectiveness and performance of the internal audit function.
e Constdered the reports of the Internal Auditors on the trust’s systems of internal contral,
e Reviewed issues raised by internal audit and the adequacy of corrective action taken by

management in response thereto:

APPENDIX G: PAC Annunl Report 2022/23 ) Page 3 of 6
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
WATER SERVICES TRUST (RWST) '

hiternal audit performed 10 of the 10 planned engagements based on the approved risk-based

audit plan.
2.4 Risk Management function

The Performance Audil Committee reviewed the RWST's policies on risk management and
strategy ((including Information and Communication Technology (ICT) Govemnance)) and
monitored the implementation of risk management policy and strategy and concluded that the

RWST's risk management maturity level is improving.
2.5 In-Year Management and Monthly / Quarterly Report

The quarterly review ol in-year monitoring systems and reports. the Performamce Audit
Commitiee s still not satisfactory with the quality, accuracy, usetulness, reliability.
appropriateness. and adequacy of the RWST in-year reporting systems. Lack of improvement
of the year-end reporting led to adjustment of the Annual Financial Statements and the Annual

Performance Report after submission to the AGSA.
2.6 Performance Management System

The commitiee 1s emphasising that there 1s a need for proper action plan to for the RWST on
the Performance management and reported performance ngainst the predetermined objectives.
The reported performance by the RWST must be agreed 1o the supporting documentation
provide. The formulation of the Key Performance Indicators (KPIs) to be done before the start
of the tinancial year (predetenmined — setting target before not during and / or at the end of the

financial year) and must be Specific Measurable Achievable Realistic Timebound (SMART).
2.7 Business Continuity Management

The Performance Audit Committee noted that there was no progress on the development and
implementation of the Business Continuity Management and Disaster Recovery Plan, This is
of critical importance as this will assist the RWST’s resilience to the risk of disruptions to

business processes,

APPENDIX G: PAC Annual Report 2022/23 Page d of 6
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
WATER SERVICES TRUST (RWST)

2.8 Combined assurance

The Performance Audit Committee reviewed the plans and reports of the external and internal
auditors and other assurance providers including management and concluded that these were

not adequate to address all significant risks facing the trust.
2.9 Compliance with the velevant laws and regulations

The Performance Audit Committee considered reports provided by Admmistration of the
RWST. internal assurance providers and the independent auditors regarding compliance with
legal and regulatory requirements and concluded that the RWST did not tully comply with the
enabling laws and regulations ns well as its polictes and standard operating procedures.
especially in the arens of addressing the irregular and fruitless expenditure, quality of annual

financial statement and supply chain management (including expenditure management).

2.10  Evaluation of Annual Financial Statements

Following the review by the Performance Audit Committee of the draft snmual Dnancial
statements for the year ended 30 June 2023 before and after the audit, the committee is of the
view that. annual financial statements can be incorporated into the annual report.

2.11  Evaluation of Annual Performance Report

Following the review by the Performance Audit Committee of the annual performance report

for the vear ended 30 June 2023 before and after the audit, the committee is of the view that,

draft annual perfonmance report can be incorporated into the annual report,
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APPENDIX G: REPORT AND RECOMMENDATIONS OF THE
PERFORMANCE AUDIT COMMITTEE FOR THE RUSTENBURG
WATER SERVICES TRUST (RWST)

2.12  Consideration of the Final Audit report (External auditor's report)

The Performance Audit Committee considered final audhit report and concwred with the
AGSA s qualified audit opinion. Furthermore, the Performance Audit Committee commended
the RWST for maintaining the qualified audit opinion. The committee recommended that
RWST Administration’s corrective action to address the lindings of the extemal auditors
should be detailed and include a root cause analysis to the lindings. The PAC will monitor

these on quarterly basis.

The committee confirms that it has been involved throughout the audit process and has been

thoroughly appraised of the issues giving rise to the audit opimion.

SAB Ngobeni
Chairperson of the Performance Audit Committee
Date 11 January 2024
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RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300, North West Province, South Africa

Office of MPAC Chaiperson Email : clrmelanzi@rustenburg.gov.za
Enquiries : Cllr. J. Melanzi Tel ;: 014 — 590 3437 / 3684

Ref. No.: 8/1/2/1
Enquiries: Mr. Fanie Marumola

10 January 2023
TO : OFFICE OF THE MUNICIPAL MANAGER

ATT : BUDGET & TREASURY OFFICE

Per Email
Dear Municipal Manager

RE: REQUEST FOR INFORMATION 01/2023 - IRREGULAR EXPENDITURE REGISTERS

The above matter bears reference.

1. Kindly take note that the MPAC is in the process of reviewing the BTO “Report to the
Accounting Officer on the investigation of Irregular Expenditure (IE) as approved in the
Reduction Plan”, as part of its Section 32(2) MEMA investigation.

2. The MPAC hereby requests all the Registers in which the reported Irregular Expenditure was
recorded, in line with Annexure “A” of Circular 68 of the MIFMA, so that it can accordingly
investigate the expenditure. ‘

3. Please ensure that the response reaches the MPAC Chairperson’s Office on or before close of
business on the 17th January 2023.

Trusting that you find the above to be in the interest of good governance.

Yours Sincerely
.
Gsro—ne plorlzoo3

'AC Chairperson Date
Cllr. J. Melanzi
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RUSTENBURG

LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
P O Box 16,Rustenburg, 0300, North West Province, South Africa

Office of MPAC Chaiperson Email : clrmelanzi@rustenburg.gov.za
Enquiries: Mr. Fanie Marumola Tel : 014 — 590 3437 / 3684

Ref. No.: 8/1/2/1

03 February 2023
TO : OFFICE OF THE MUNICIPAL MANAGER

ATT : BUDGET & TREASURY OFFICE
~ Per Email
Dear Municipal Manager

RE: REQUEST FOR INFORMATION 05/2023 - FRUITLESS & WASTEFUL EXPENDITURE
REGISTERS

The above matter bears reference.

1. Kindly take note that the MPAC is in the process of reviewing the BTO “Report to the
Accounting Officer on the investigation of the identified and reported Fruitless and
Wasteful Expenditure (F&W Expenditure) as per the approved Reduction Plan”, as part

- of its Section 32(2) MEMA investigation.

2. The MPAC hereby requests all the Registers in which the reported Irregular Expenditure was
recorded, in line with Annexure “A” of Circular 68 of the MFMA, so that it can accordingly

~ investigate the expenditure.

3. Please ensure that the response reaches the MPAC Chairperson’s Office on or before close of
business on the 15" February 2023.

Trusting that you find the above to be in the interest of good governance.

Regards

vy o2/ o 2./ 2023

AC Chairperson ’ Date
IIr. J. Melanzi '
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RUSTENBURG
LOCAL MUNICIPALITY

OFFICE OF THE MUNICIPAL MANAGER

P O Box 16, Rustenburg, 0300, North West Province, South Africa
Tel: (014) 590 3550 Fax: (014) 590 3552 Email: munman@rustenburg.gov.za

’

07 February 2024
ACKNOWLEDGEMENT OF RECEIPT

2022/2023 ANNUAL REPORT

Attached please find hard copies of the Annual Report 2022/23 in respect of the Rustenburg Local
Municipality. Kindly acknowledge receipt of the mentioned documents.

AT E AT S

Documents received by(m @ffL Today the 7" February 2024 for further distribution.

Venue Received By Date 4 Signature ;.
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