
52. MONTHLY BUDGET STATEMENT IN TERMS OF SECTION 71 AND 52 (d) OF THE 
MUNICIPAL FINANCE MANAGEMENT ACT, ACT 56 OF 2003 (MFMA) 
DECEMBER 2021
(Directorate: Budget and Treasury) GD

1. STRATEGIC THRUST

The Rustenburg Local Municipality has adopted
municipal financial viability and management including good governance and public 

2. PURPOSE OF THE REPORT

This report is submitted to enhance sound financial management and inform the 
Accounting Officer, Senior Managers and Council of the financial result for period 
ending 31st December 2021 in order to enable the directorates to manage and use 
resources efficiently and keep track of the implementation of the budget in compliance 
with Section 71 of the MFMA 56 of 2003.
Apart from the legislative requirement to report, it is of utmost importance that 
directorates have sufficient and correct management information available to take 
informed decisions when policies, the IDP and SDBIP are implemented.

3. EXECUTIVE SUMMARY
3.1 BACKGROUND

The objective of reporting on the financial results of the municipality is to enhance 
sound financial management and promote transparency and accountability of officials 
and councillors.

3.2 LEGISLATIVE REQUIREMENT

Section 71 of the Municipal Finance Management Act (MFMA) states:

the end of each month submit to the mayor of the municipality and the relevant 
provincial treasury a statement in the prescribed format on the state of the 

financial year up to the 

Section 28 of the Municipal Budget and Reporting Regulations states:
-Year Report of a municipality must be in the format specified as per Schedule 

C and include all the required tables, charts and explanatory information, taking into 
account any guidelines issued by the Minister in terms of section 168(1) of the 

For the reporting period ending 31st December 2021, the ten working day reporting 
limit expires on the 14th January 2021.

NOTE: The financial system does not extract all required details of the supporting 
tables in the Section 71 C Schedule as prescribed. Some information has been manually 
captured. 



KEY DATA: PARENT MUNICIPALITY RESULTS

4. OPERATING RESULTS

IN YEAR BUDGET STATEMENT TABLES: DECEMBER 2021 REPORT 
(ANNEXURE A)

The financial results for the month ended 31st December 2021 is attached and
consisting of the prescribed tables in terms of Government Gazette 32141 of 17 April 
2009 as indicated in Annexures A.
Table C1 provides a high-level summation of the operating and capital budgets, 

actuals to date, financial position and cash flow.
Table C2 is an overview of the budgeted financial performance in relation to revenue 

and expenditure per standard classification.
Table C3 shows budgeted financial performance in relation to the revenue and 

expenditure as well as the operating surplus or deficit.
Table C4 is a view of the budgeted financial performance in relation to the revenue 

by source and expenditure by type.
Table C5 reflects the capital programme in relation to capital expenditure by 

municipal vote; capital expenditure by standard classification; and 
funding sources required to fund the capital budget, including information 
on capital transfers from national and provincial departments.

Table C6 reflects the performance to date in relation to the financial position of the 
municipality.

Table C7 indicates the cash flow position and cash/cash equivalents.

BUDGET PERFORMANCE ANALYSIS PARENT MUNICIPALITY

The Summary Statement of Financial Performance is prepared in terms of the 
prescribed budget formats, detailing revenue by source type and expenditure by input 
type.  

excluding Rustenburg Water Service Trust (Municipal Entity) performance as this is 
reported separately in this report. The budgeted figures will be different from the 
approved Consolidated Budget as it also in

The summary report indicates the following:
The table below reflects the revenue earned and expenditure incurred for the reporting 
month ended in December 2021, in accordance with the accrual basis of accounting. 
The expected Revenue and Expenditure for this reporting month end is an average of 
50%. 

follows:



Revenue for the year to date of R2,893 billion is above the budgeted revenue for the 
year to date of R2,727 billion (50,00%) by R165,9 million (3,04%). It should be noted 
that service charges have over performed by average of R73,3 million for the year to 
date.
Expenditure for the year to date of R2,561 billion is above the budgeted expenditure for 
the year to date of R2,325 billion (50,00%) by R235,6 million (5,07%).
Capital expenditure of R90,6 million is below the budgeted capital spending to date of 
R313,4 million (50%) by R222,7 million. Underspending remains a concern as service 
delivery may become compromised or delayed for the current financial year while 
conditional grants may be forfeited.
The surplus for the period ending December 2021 of R332,2 million is realised.

OPERATING REVENUE

Service charges relating to electricity, water, sanitation, refuse removal and service 
charges other constitute the biggest component of the revenue basket of the 
Municipality.
The following table is indicative of year to date revenue compared to the Original
Budget for the month ended 31st December 2021.

Operating revenue: Year to Date Actuals Vs Year to date Budget
Explanation on material variances

Property rates is unfavourable by R9,4 million (4%). Anticipated property rates on 
implementation new valuation roll is not realised and thourough analysis if been 
made on the shortfall.
Billed revenue from service charges is above the budgeted revenue by R293,2
million. Electricity revenue is the main contributor with billed revenue of 62,62%



when compared to budgeted revenue. Revenue generation has now stabilised since 
the easing of the Disaster Management Act Regulations.  Water comsumption is 
below projection due to low usage which posibbly relate service delivery challenges.
Sanitation charges are influenced by the movement of number of points serviced 
during the period.
Investment interest is below the budget projection, as it is influenced by available 
funds for investment.
Interest on outstanding debtors is unfavourable due to correction made on own 
accounts previously billed  interest.
Other revenue streams (Fines, penalties and licence, etc.) are below the budgeted 
revenue by due to lower activities relating to traffic fines collection, renewal of 
permits, etc,
The service provider developed a new grants module and completed the set up 
towards the end of January 2022. The previous module was not operational from 
November 2021 which caused in delay in revenue recognition. The backlog will the 
be addressed before the closure of the January 2022 period. R347 million revenue 
has not been recognised which relates to the December 2021 year to date period.

Billing Vs Collection

Billing to date is at R2,276 billion, compared to the actual payments received to date 
of R1,944 billion. Collection to date is at 85%, and excludes prepaid electricity, 
adjustments and corrections processed to customer accounts. This will therefore differ 
to total revenue reported under operating revenue. The full collection report per 
suburb is included as an annexure to this report. Collection rate does not take into 
account the outstanding debtors, which will translate the collection rate to 72%.

Grant Utilization vs Grant Account

The grant account opened with a balance of R250,8 million with a receipt from 
interest on a favourable bank balance of R760 693,09 and R177,8 million
transfers for the month under review and total cash outflow movements of R80,9
million. The grant account closed with a balance of R348,4 for the month of 
December 2021.
The movements from the grant account to the main account differs to the actual 
grant realisation done for the month of December because of the timing issues 
related to reporting period.

OPERATING EXPENDITURE

The year to date expenditure as at 31st December 2021 is R2,561 billion or 50,00% to 
the original budget of R4,651 billion.
The following table is indicative of year to date expenditure compared to the approved 
original budget for the month ended 31st December 2021.



Material Variances:

Most of expenditure line ites ar eblow the projection which is favourable for the 
municipality in curbing monthly expenditure commitments in line with the 
available cahs to fund expenditure.
Employee cost is below budget by 17% due to unfilled funded vacant positions, 
reduction is overtime cost and lower salary increase cost versus the projected 
percentage.
Remuneration for councillors is below due to no increase to remuneartion effected 
for the financial period
Depreciation processed on assets for the period is less than projected depreciation 
by 18% due to expected additional capital assets/projects not yet capitalised.
Finance charges is below the budget due to year end finance cost on provision for 
leases, employee benefits not yet accounted for and cost of new loans for 2020/21 
not realised ( loan not taken).
Bulk purchases- electricity is unfavorable by R467,2 million (57%) when 
compared to the year to date budget. The performance for this line item is above 
the expected pro rata in line with the increase in Service charges - electricity due
to increased usage as there are no restrictions in place.
This line item needs to be reassessed during budget adjustment.
Repairs and maintenance and contracted services spending is below the budget 
projection due to most expenditure programmes and projects procurement not 
finalised by mid year.
Other expenditure is above the projected expenditure for the period by R4,2 million
(4%). This is due to under budgeting other expenditure votes, legal fees, audit fees 
etc

CAPITAL EXPENDITURE

Capital expenditure spending to date of R90,6 million is unfavourable to projected 
budget to date by R222,7 million (35,54%). 
Below is the Capital Expenditure by municipal vote, function and classification:



Detail results per unit 
Statement Capital Expenditure).

With the instruction from government to redirect certain percentage (15%) of the 
Conditional Grants allocation to programmes/projects that will address shortages of 
services and combating of the pandemic.
Directorates were urged to ensure that spending was accelerated especially on grant 
funded capital projects to avoid requesting roll-overs as it might be rejected by National 
Treasury. It should be noted that it is not guaranteed that National Treasury will 
automatically approve the request as in the past it has happened that unspent funds were 
rejected for rollover and the Equitable Share Grants was used to offset the unspent 
grants, which affected the financial planning of the municipality.

FINANCIAL POSITION for the month ended December 2021

The Financial Position as attached below is manually prepared as a reflection of the 
financial position of the municipality as at the end of December 2021. It has differences 
with the Balance Sheet on C Schedule (Sheet - C6) that is from the direct extraction 
from the financial system. 
Attached below is the Financial Position for December 2021 for the municipality:



Spending and realisation of grants are in progress and not all revenue recognition has 
taken place due to system challenges



COUNCILLORS AND EMPL ACCOUNTS IN ARREARS FOR 
DECEMBER 2021

In its endeavour to recoup the debt, credit control actions are taken on the accounts, 
wherein electricity disconnections and water restrictions are done. The Budget and 
Treasury Office took an initiative to sensitize employees and Councillors on payment 

Credit control and Debt Collection Policy. 
Emanating from the resolution of council, a listing of the arrear debts by Councillors 
and Municipal employees has been compiled and issued to the salary office for monthly 
deductions.
The total amount owed by Councillors before deductions is R5 838,07. The total 
amount owed by Councilors before deductions is R5 838.07. Elections were held and 

underway and expected deductions to start 25th January 2022. 
Hon. SL Sentsho approached the Credit Control and Debt Collection office to make an 
arrangement on the outstanding debt.
The total amount owed by employees at the end of November 2021 was R2 038 042,26.
The total deductions effected for December 2021 is R93 877,62 resulting in outstanding 
balance of R2 083 724,18 prior to the December 2021 billing. 
In the endeavour to satisfy the prescripts of schedule 1 and schedule 2 of the Municipal 
Systems Act, a circular was issued to all employees, to enforce the deductions not 
exceeding 25% of the gross salaries in line with the Credit Control and Debt Collection 
Policy. In instances where the deductible amount exceeds 25% of the gross salary, a 
lesser amount will be deducte

CREDITORS AGING FOR DECEMBER 2021

Creditors should be paid within 30 days as stipulated by the MFMA except where there 
are disputes between the municipality and the creditor. Outstanding sundry creditors as 
at 31st December 2021 is at R553,2 million.



DEBTORS AGING FOR DECEMBER 2021

Outstanding Aged Debtors as at 31st December 2021 is at R7,057 billion. There is an
increase of R122 million when compared to the opening balance of R6,935 billion.

PERFORMANCE INDICATORS RATIOS
Borrowing to Assets Ratio
This ratio indicates the extent to which the net assets are funded from loan funds. Whilst 
it is desirable to curb external borrowings, one must understand that the huge backlogs 
in infrastructure and service delivery are being addressed. The ratio as at 31st December
2021 is 3,34% to the norm of 25%. The Ratio is positive indicator as an indicative of 

Current Ratio 
The ratio measures the short-term liquidity, that is, the extent to which current liabilities 
could be settled from current assets. The higher the ratio, the healthier is the situation. 
The December 2021 ratio is at 0.7:1 when compared to the norm of 1.5 2:1; which is 
above the previous month. The urrent assets exceed current liabilities
and the ratio is below the norm.

WATER DISTRIBUTION LOSSES: DECEMBER 2021

The material water losses as at 31st December 2021 of 54,72% is depicted on the 
following table:



The cumulative average of Water Losses for the past twelve months is 48,25%. Sales 
adjustments are affected in the month that they occur and are not straight lined over the 
financial period. 

Water losses are above the norm of between 15% and 30%

ELECTRICITY DISTRIBUTION LOSSES: DECEMBER 2021

According to the Municipal Finance Management Act Circular 71, the norm should be 
between 7% -10% for electricity losses. 

Electricity Losses for the month of December 2021 is 10,07% and is marginally above
the norm of 7% -10%. 

The cumulative average of Electricity Losses for the past twelve months is 10,45%. 
Sales adjustments are affected in the month that they occur and are not straight lined 
over the financial period. 

FINANCIAL ANALYSIS
BORROWINGS

The municipality is currently servicing few existing loans with different institutions 
(DBSA, ABSA and INCA).
Below summary of the Loan Register:

.
INCA/RMB R 50 000 000.00 13.82% 50619016740 Thursday, 31 August 2023 R 17 020 032.54 R 0.00 R 193 119.23 R 17 213 151.77

R 0.00
ABSA - Drawdown 2 R 20 000 000.00 11.94% 3017982317 31 May 2021 R 0.00 R 0.00 R 0.00 R 0.00

R 0.00
ABSA - Drawdown 3 R 20 000 000.00 11.95% 3022362516 Tuesday, 31 May 2022 R 1 472.17 R 0.00 -R 1 472.17 R 0.00

R 0.00
DBSA R 308 000 000.00 9.903% 61007193 Friday, 29 June 2029 R 221 493 833.61 R 0.00 -R 17 776 617.90 R 203 717 215.71

R 0.00
DBSA R 150 000 000.00 10.007% 61007264 Friday, 28 June 2030 R 117 556 843.83 R 0.00 -R 8 698 100.29 R 108 858 743.54

Total Other Loans R 548 000 000.00 R 356 072 182.15 R 0.00 -R 26 283 071.13 R 329 789 111.02

TOTAL EXTERNAL LOANS R 548 000 000.00 Per AFS R 356 072 182.15 -R 26 283 071.13 R 329 789 111.02

RUSTENBURG LOCAL MUNICIPALITY

Schedule of External loans for 2021-22



DBSA - Structured secured 15-year loan for various purposes.  Original loan capital of 
R308 000 000. Drawdown of R 200 million was transferred on April 2014. Another 
drawdown was transferred on October 2014.  Interest is repayable semi-annually in at 
fixed rate interest.
Structured secured 15-year loan for various purposes. Original loan capital of R150 000 
000. Drawdown of R 150 million was transferred on February 2015. Interest is 
repayable semi-annually in at fixed rate interest.
INCA - Original loan capital of R50 000 000.  Bears interest at 13.82% per annum and 
repayable in equal instalments of R4 002 068 at the end of February and August every 
year, with the last instalment payable on 29 February 2024.
Absa Loan (1064) - Original loan amount was R 20 000 000 for the 3 drawdowns,
respectively. Bears interest from first draw down at 11.94% and 11,95% per annum 
respectively, with equal instalments of R1 455 506 and R1 465 020 payable at the end 
of November and May every year, with the last instalment payable 15 years from date 
of draw down.

INVESTMENT MANAGEMENT

Investment made with the various financial institutions are strictly in compliance with 
Municipal Finance Management Act and in terms of the Investment Framework Policy 
and Guidelines.

The total value of investments for the Parent Municipality as at 31st December 2021 is
approximately R26,1 million.

SUPPLY CHAIN MANAGEMENT MONTHLY ANALYSIS DECEMBER
2021

The report is submitted to ensure that the Supply Chain processes followed by 

to Supply Chain Management. All bids contained in this report were advertised, 
evaluated, and adjudicated in accordance with the Supply Chain Policy and is obtained 
from the appointment letters signed by the Accounting Officer.
There was one (1) deviation approved for the month of December 2021. Below is the 
summary of the deviation per Directorate:



Office of the Municipal Manager R 5 667 207. 80

BIDS AWARDED: DECEMBER 2021

No bids were awarded for the month of December 2021.

MUNICIPAL ENTITY

Summary of Rustenburg Water Service Trust (the Municipal Entity) Management 
Report for the month ended December 2021. It is reported separately from the parent 

The summarized report for the month of December 2021 is shown below:

The performance is within the limit of the budget. The year to date revenue and 
expenditure performance is at 51% and 45% respectively when compared to the pro 
rata of 50%. For the month of December 2021, the entity has realised a surplus.

--- NB: Attached is the Management Report for Rustenburg Water Service Trust for the 
month ended 31st December 2021.



This item served before the Mayoral Committee on the 14 March 2022 and the 
following recommendations were made: -

RECOMMENDED:      ACTION

1. This Report which is submitted in compliance with Section 71 of the MFMA 
and in terms of Government Notice 32141 dated 17th April 2009, relating 

st December 2021, be 
noted by council;

CC

2. That the report be placed on municipal website; BTO

3. That the Annexure A to the report submitted to provincial treasury. BTO

4. It be noted that the report is submitted late as it had to serve before the PFC 
first.

-------------

BTO




















































































































































