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1. Consolidated scoreSHEET (Performance Assessment Calculator): DIRECTOR

In terms of Regulations 805 of 2006, the Employee will be scored on a ratio of 80% for Key
Performance Areas (KPAs) and 20% for Core Competency Requirements (CCRs) It is also required
that the KPAs relevant to the Employees Functions also be weighted in terms of importance out of a
total of 100%, contributing to the 80% contribution to KPAs. It is also necessary to allocate weighting
amongst KPI’s and Projects where applicable. A Summary of total weightings are indicated below.

Key Performance Areas (KPAs) KPA Assess
Weightings Weightings

Basic Service and Infrastructure Development 55

Municipal Institutional Development and Transformation 25

Local Economic Development (LED)

Municipal Financial Viability and Management 20

Good Governance and Public Participation

Spatial Rationale

Total KPAs = (KPAs Weighted Score/100%) x 80% 100

Weighted Panel

Score Score

Total Core Competency Requirements (CCRs) = (CCRs
Weighted Score/100%) x 20%

TOTAL WEIGHTED SCORE (KPAs + CCRs)

TOTAL WEIGHTED SCORE CONVERTED TO % = (TOTAL WEIGHTED SCORE/3) x 100%

N.B. The consolidated Performance Evaluation Results will be attached separately in the

assessment report for the incumbent.
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