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Address:  First Floor, Waste Management, Bethlehem Street, Rustenburg
Fax:   +27 (0)14 590 3727 / +27 (0)14 590 3725
Facebook:  Rustenburg Rapid Transport
Twitter:  @RustenburgRapid
Web:   www.RustenburgRapidTransport.co.za
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Municipal Vision

A World Class City, Where All Communities 
Enjoy A High Quality Of Life.

Municipal Mission

To Continuously Improve Quality Of Life, 
Economic Growth And Eradicate Poverty 
Through Best Practice, Sustainability And 
Inclusive Governance.

RRT Vision

Transforming our city and our lives by 
providing the best local public transport 
services possible.

RRT Mission

To deliver a smart, safe, reliable and consistent 
public transport service to the people of
Rustenburg through hard work, passion, 
enthusiasm and a genuine care for the needs 
of people.

Vision, Mission & Values

™
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Countdown to 2017
As we are half way through the year, now is the best time to take 
stock of the goals we set for ourselves when ushering in the year 

2016. Our resolve as Rustenburg Local Municipality to continue 
building partnerships that are essential to the delivery of efficient, 

effective and reliable services to all the communities we serve.

As Rustenburg Local Municipality we have every reason to be 
optimistic that life will continue to change for the better, as, working 

with our communities, we have come up with clear policies and 
programmes on the road to improve service delivery and build a better 

life for all.

Whilst great progress has been made in the past six months, substantial 
work remains to be done over the remaining months to fulfill our mandate. 

Complacency is not an option.

Allow me to take us back many years ago, when South Africa shook off the 
shackles of apartheid which saw our great icon Nelson Mandela become the 

first democratically elected president of our country. A time when South Africa 
and its leadership had to find solutions to many problems the country faced and 

give direction to the nation. 

Let me sample from the rousing address of Madiba:
“The moment to bridge the chasms that divide us has come. The time to build is upon 

us. We must therefore act together as a united people, for national reconciliation, for 
nation building, for the birth of a new world. Let there be justice for all.”

For us, these words and their symbolism represent a never drying fountain of inspiration 
as we move forward with optimism in addressing the triple ills of poverty, inequality and 
unemployment in our City, and South Africa as a whole.

On that score, as the Rustenburg Local Municipality, we believe that a safe, reliable, 
affordable and comfortable public transport system is at the heart of economic development 
of our City as it is responsible for the bulk of the movement of goods, services and people.
Rustenburg is one of 13 metropolitan cities in South Africa identified by the National 
Department of Transport (DoT) as being in urgent need of an Integrated Rapid Public 
Transport System (IRPTS).

         A system that provides an integrated transport network of safer, faster, affordable and
         more efficient public transport. The IRPTS is aligned with the objectives of the National 
         Transport Action Plan, incorporating South Africa’s Public Transport Strategy, 
         which was approved by Cabinet in 2007. 
 

Message from MMC Planning and Transport
Cllr. Sheila Shelly Kgomotso 
Mabale-Huma
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I am proud to say that over the past months we have made great progress in implementing our ground-
breaking bus rapid transport system Yarona™.

Yarona™ is the official name of Rustenburg’s new integrated public transport system. The name is inspired 
by the people and derives from the Setswana “Ke Ya Rona” meaning “It is Ours.” The project will bring 
transformation to the people of Rustenburg and the City by providing accessible, affordable, safe, reliable, 
comfortable and sustainable world-class public transport services. 

It will be fully launched and will operate on fully or partly dedicated roads and transport routes and will 
connect with existing systems of rail, buses and minibus taxis, ensuring that people can move much more 
easily around the city and it’s regions.

Despite the tough economic challenges currently facing the country, our efforts of undoing the legacy of 
apartheid planning while restoring people’s dignity, will continue. 

Yarona™  fulfills the DoT’s prerequisites of efficient and sustainable urban transport planning: innovative 
thinking, multi-modality, improvisation, cost effectiveness, universal access, environmental sustainability, 
efficiency, integration, safety, accessibility and futuristic designs.

We remain committed to ensuring that Rustenburg Local Municipality remains at all times sensitive to the 
people’s needs and that we continue to be responsive to the wishes of the communities we serve.

When we embarked on this project a few years ago we saw the light at the end of the tunnel and that light 
is not a train approaching but the signal of the future we are embarking on together as a City with all people 
on board.

Our call to action is that we should continue to draw inspiration from the rallying appeal: “Together Building 
Better Communities – Local Government is Everybody’s Business.”

Message from couselor 
Mrs. Sheila Shirley Kgomotso Mabale-Huma
MMC Planning & Transport
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 YARONA™ EMPHASIS ON
       UNIVERSAL ACCESSIBILITY
One of the main goals of Yarona™ is that 
of enabling all citizens to reach their 
destination safely, comfortably and with 
the least inconvenience. 

Yarona™ also seeks to promote road safety 
through mutual respect and courtesy among 
all road users, be it drivers, pedestrians or 
cyclists.

To that end, universal access is a major 
component of the Yarona™ system as it 
accommodates all people, whether they 
use cars, bicycles, are walking, or are using a 
wheelchair in order to achieve transportation 
equity, maximise independence, and 
improve community livability.

Yarona™ ensures that users with special 
needs are catered for in this state of the art 
public transport service.

Passangers with special needs  include 
people in wheelchairs, those with hearing 
and visual impairments, the elderly, and 
children. Special needs designed include 
tactile paving for the blind; boarding bridges 
to ensure level boarding between the stops, 
the stations and the bus; audible pedestrian 
crossings; and safety features including CCTV 
cameras.

It should be noted that the Municipality has, 
from the onset, committed itself to building 
a prosperous, caring city with facilities that 
are easily accessible to all users.

“In everything we do, we seek to ensure that 
we implement best international practice 
and that we go the extra mile to develop  
much-needed innovations.”

Passenger/Pedestrian Signage

Yarona™ is aimed at developing more 
extensive passenger information signage to 
assist passengers.

• The idea is to convey a clear, simple 
and meaningful message. At a glance, 
commuters should know how to get to 
nearby landmarks, streets and surrounding 
important facilities.

• It is also meant to display the names of 
the different stations, for ease of travelling 
planning

A way finding system from and to IRPTS 
stations and bus stops

Information signage at stations and bus 
stops providing passengers information and 
to assist them with trip planning, including 
other modes, including pictograms and 
system maps (electronically lit or digitised).

Special attention was made to passengers 
with disabilities, not only physical disabilities 
but also keeping tourists in consideration, 
as well as consideration for sustainable 
materials.

A way finding system from and to 
stations and bus stops

Signage at stations, which include, picto-
grams and system maps (electronically lit 
or digitised), will be a prominent feature 
for the system and it is important that we 
all try to understand and acknowledge their 
significance as road users.
  
These signs are not only designed for 
pedestrians; motorists ought to know them 
for the harmony of travelling. Special attention 
was made to passengers with disabilities as 
well as tourists.

Signage
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The following signs have been 
identified:

• Finger Boards – NMT

• Finger Boards – RRT

• Finger Boards – Information

THE FINGERBOARDS AND 
THEIR MESSAGES RELATE 
SPECIFICALLY  TO THE FOLLOWING  
ENVIRONMENTS

• These are typically found in the CBD 
environment where way finding to 

and from the bus stations will assist 
the unfamiliar commuter/users with 
direction as well as general tourism/
heritage information. 

• They are also found in the suburban 
environment, where it would be expected 
that the daily commute will involve either 
a vehicle or walk trip to the bus station/
stop or the use of a Non-Motorised 
Transportation (NMT) facility.

In the quest to ensure that Yarona™ system 
becomes and remains a better and attractive 
form of public transport for all users with 
special needs, the RRT Directorate have 
in place other innovative interventions to 
further enhance the universal accessibility. 

“Yarona™ will include the use of audio 
announcements on buses and at stations to 
assist visually-impaired commuters to obtain 
information about bus trip times. There will 
also be electronic text announcements for 
those whose hearing is impaired,” said Ms. 
Hlatshwayo.

Meanwhile, Tefo Mokoena, a resident who 
uses crutches expressed optimism about the 
project.

“Clearly, we are headed for better days in 
the City of Rustenburg. I cannot wait for the 
whole works to be finished so that we could 
also enjoy the facilities. For a long time in this 
country, public transport has been a limiting 
factor for people living with disabilities. Sadly, 
people living with disabilities have for a long 
time been left out from the country’s public 
transport system. I am glad that Yarona will 
change all that,” he said.

Rustenburg North
Primary 1,1km
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Rustenburg North
Primary 1,1km

Tactile Signage

The signage is positioned 900mm above the 
paved surface facing the paved pathway. 
The purpose of these is to assist the visually 
impaired as well as wheelchair users.

This signage is only fixed if all the normal 
aspects of universal access are in place i.e. 
dropped kerbs, tactile blocks, audible traffic 
signal crossings etc.

DO YOU KNOW WHAT THIS IS?

These are Tactile Ground Surface Indicators 
(TGSIs). They are raised surfaces that can be 
felt underfoot. They provide warning and 
guidance to blind or partially sighted people. 
The most common surfaces are a series of 
raised studs, which are used at crossing 
points with a dropped kerb, or a series of 
rounded raised bars which are used at level 
crossings, at the top and bottom of steps and 
at some other hazards. TGSIs provide the 
visually impaired with a uniform system of 
tactile cues.

IMPORTANT TO NOTE

Yarona™ system has been designed to 
provide both directional and hazard warning 
cues. The TGSIs are available in two forms, 
either a ribbed format to provide ‘directional 
guidance’ or in a studded format to provide 
a ‘hazard warning’. These will be used in 
a consistent manner to increase public 
understanding and to maximise their 

utilisation. There shall also be regular ‘dry 
runs’ to help people living with disability, the 
elderly and children familiarise themselves 
adequately with the use of TGSIs. They will 
be in pedestrian crossings, major decision 
points, such as the edge of dropped kerbs 
and change of direction, public transport 
stops and the location of doors to the vehicle. 

Moreover, since 90% of people with vision 
impairment still retain some sight and are 
able to define contrasting colours or shapes, 
Yarona™ has also made luminance contrast 
available to define the path of travel. Paths 
and footways that have a contrasting edge 
can highlight the exact location of the footway 
edge or define each step to a staircase. 
Luminance contrast can be used alongside 
the tactile cues.

When mobile, the visually impaired rely 
upon a ‘defined line’, which is the line 
created between a path and buildings.  
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Within the urban environment, this line 
is created by the physical presents of a 
building front and a foot path. Along a 
normal suburban street, the defined line 
exists between a property front fence and 
the pedestrian foot path,” it is noted in 
a document which unpacks the issue of 
universal access, prepared by one of the 
consultants on the project. 

The main Yarona™ Transport Trunk Routes 
seek to ensure that navigation is made 
seamless and not difficult for a vision impaired 
person. And since the vision impaired 
require tactile indicators to find their way to 
public transport stops, pedestrian crossings 
and other areas which cannot be managed 
with a defined line. In this case directional 
tactile cues are required.

Other tactile cues are required to warn the 
vision impaired of impending danger. For 
example, when there is a gradient such as a 
ramp, at the top and bottom of a staircase, 
at the edge of a public transport stop and 
at pedestrian crossings. In this instance, the 
consequences of not providing tactile cues 
can be very hazardous for someone with 
visual impairment. To that end, Yarona™ will 
establish a system of providing consistent 
and meaningful cues to assist the vision 
impaired.

What the people said:

“People living with disabilities are faced with 
many challenges on a daily basis, including 
transportation. It’s even worse when they 
have to use public transport such as taxis. 
But that will be a thing of the past now as 
our City of Rustenburg is implementing 
Yarona. Already we can see and experience 
the changes,” says Stanford Mogotlane, a 

hawker who lost the use of his legs and on 
a daily basis uses taxis to commute from 
home in Robega to his stall at the CBD.

• • •

“We face many challenges when we have 
to use a taxi because of the small spaces 
between seats. The vehicles were not built 
to accommodate our needs. Imagine having 
to sit at the back, having to do so with your 
wheelchair with you, it can be frustrating. 
Most of the time the passengers display high 
levels of intolerance,” said Tsogo Rangwetsi 
who uses a wheelchair.

• • •

“At times I have to ask people to move so 
that I can be accommodated. That can be 
frustrating because some people do not 
understand that as a person who is disabled 
I cannot squeeze myself in the back of the 
taxi as I cannot bend my leg. I am very happy 
that the buses that will be used as part of 
Yarona will have ample leg room and space,” 
said Amu Selloe.

• • •

Jeffery Sekano, a taxi operator said: 
“People living with disability must not be 
given the cold shoulder and made to feel 
any different. We should remember that 
everyone pays taxi fares and people living 
with disability like every other person also 
pay. As taxi operators we try by all means 
to ensure that everyone is treated and taken 
care of.”
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The way we move by means of trans-
portation is rapidly changing in South Africa 
and indeed the world.In Asia, China the 
culture of cycling has been one of the most 
important means of urban transport.

Non-motorised transportation includes 
walking and cycling through other forms 
of transport that do not use an engine. 
Rustenburg Local Municipality and the 
Rustenburg Rapid Transport (RRT) project 
team continue to invest considerable 
resources towards improving sidewalks, 
cross walks, paths and cycle lanes so that 
there is harmony and a working balance 
between non-motorised transportation 
modes and motorised transport.

The City of Rustenburg is incorporating 
non-motorised travel to make street 
environments safer and more pleasant for 
users.

“Improving transportation within the 
Southern Africa region is critical for its overall 
economic functioning and for improving 
connectivity and integration. Yarona™ will 
serve this purpose,” said Mr. Rapoo.

Yarona™ focuses on using technology to 
enable more seamless trips which will reduce 
congestion, improve public transport and 
non-motorised transport; and enable equal 
access to transport for all levels of society 
by improving non-motorised transportation 
systems, the RRT project team sought to 

strengthen the intelligent transport systems 
for the City for the benefit of all inhabitants 
of Rustenburg.

Reduced Mobility and limited accessibility is 
a major problem, apart from congestion and 
absence of adequate emission standards and 
control systems that have attributed to air 
pollution and noise levels, especially within 
CBD’s limits, the problems are exacerbated 
by inefficient traffic management and poor 
driving behaviour, as well as lack adequate 
transport facilities and related infrastructure. 

Increased travel distance and time spent 
on daily trips for basic activities, caused 
by urban growth and restricted modal 
split options have resulted in increased car 
ownership and use.  However, there is also 
a perception that cars represent a perceived 
status as opposed to any other mode of 
transport, a perception perhaps that was 
relevant when the current dynamics and 
outward looking focus did not exists.
 
The function of bicycles differs widely 
between the continents. In Asia and Africa, 
bicycles serve as a means of transport of 
goods and people, while in the Americas 
they are mainly for recreation, leisure and 
maintaining a healthy lifestyle. NMT takes 
place within the context of Government’s 
programme for change and a push for 
municipalities to go “back to basics” in 
improving  service delivery to South Africans 
in order to have access to safer roads which 

NON-MOTORISED TRANSPORT 
A PILLAR OF YARONA™
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is a crucial component. Through the IRPTS 
network, Rustenburg is making it possible for 
anyone to travel less than 1 km to accessing 
public transport.

Mr. Rapoo, explained that NMT facilities 
provide both recreation and mobility for 
access to goods, services and activities. They 
will also be used by school children and the 
elderly to get around. 

He emphasised that it will also lead to a 
significant reduction in pollution, improve 
air quality and reduce the emission of 
greenhouse gases, which worsen the effects 
of climate change

The Importance of Non-Motorised 
Transport: 

Transport (Walking and Bicycling, and their 
variants such as Wheelchairs and Small-
Wheeled Modes), also called Non-Motorised 
and Human Powered Transport play diverse 
and important roles in an efficient and 
equitable transportation system. 

NMT bears a relevant potential in low carbon 
transport scenarios and in urban mitigation 
action. This makes NMT a key element in the 
transition of transport policies to sustainable 
mobility.

Half of all trips in cities are short and 
within cycling distance. The protection 
(and revitalisation) of cycling and the 
promotion of cycling have to become an 
ingredient in comprehensive mobility plans 
to mitigate Greenhouse Gas emissions. 
Cycling bears substantial significance for 
avoiding emissions, and promoting poverty 
alleviation and development. 

The earlier cycling expertise is brought into 
transport and urban planning processes, the 
larger the long term benefits will be accrued 
from an inclusive cycling transport system. 
 
Points to Ponder:

• In most communities, 10-20% of total 
trips are made by active modes, making 
them the second largest mode share, 
after automobile.

• They provide affordable basic mobility. 
Non-motorised modes are often critical 
for trips that society considers particularly 
valuable, such as access to essential 
services, education, employment, and 
social activities by people who are 
transportation disadvantaged.

• They are resource-efficient travel modes 
(i.e., they consume minimal road and 
parking space, impose minimal costs on 
consumers and the environment) that 
support Transport Demand Management 
objectives.

• They are a primary component of 
universal design (transportation 
systems that accommodate people with 
disabilities and other special needs).

• They provide transportation choice and 
consumer savings.

• They provide healthy exercise and 
enjoyment.

• They help create more livable 
communities.

• They provide access to public transit and 
are critical to efforts of making transit 
more practical and popular.

• They allow and encourage more 
efficient development (Smart Growth, 
New Urbanism, Location Efficient 
Development and Transit Oriented 
Development).

(Source: World Bank)
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DID YOU KNOW?

Cities are the engines of economic growth, 
in that light, the lack of mobility and the 
problems associated with such hamper 
growth. NMT contributes to more live-able 
and productive cities. If quality of life is a 
denominator in the aspect of household 
income, clean environment, health, 
attractive cities to live in and easy physical 
access to essential services, NMT can play 
a significant role in improving the quality 
of life including health, safety, accessibility, 
employment and environment.

1. Travelling on a bicycle makes time 
saving effortless: A major contributor 
to congestion is the use of a car, which 
occupies expensive and scarce urban 
space. As a result, using a bicycle reduces 
the problem of congestion and improves 
the overall economic productivity of our 
city. 

2. Safer traffic - most of our accidents are 
due to motor vehicles. The more we 
educate and respect the rules of the road, 
the more we will respect and appreciate 
all road users. Traffic accidents are indeed 
a concern and as an effort to reduce 
some accidents, the Rustenburg Local 
Municipality unveiled the Ramochana 
Bridge on the R510 heading out of town 
towards Thabazimbi on the 22 October 
2015), which had been sited as a high 
accident area.Measures that reduce 
driving speed, especially in urban areas, 
will improve safety and in some cases 
mobility for pedestrians and cyclists. 

3. Contribution to city’s employment - 
A high level of bicycle use generates a 

demand for bicycles and parts, services 
such as repairs, rent, guarding and paid 
parking. Emerging entrepreneurs can 
widen their action-radius and create 
a market for their products through 
increased mobility; as a consequence, 
their economic activities can develop.  

4. Cost savings for NMT users, bus/taxi 
fares are a notable cost savings; with 
the available NMT infrastructure it is 
easy to either  walk  or cycle to certain 
destinations. NMT is a good option 
since a significant part of trips made in 
the cities are short and could easily be 
replaced by NMT. 

5. Reduction of environmental pollution 
- motor vehicles are the most significant 
source of air and noise pollution. It is a 
main source of carbon monoxide (CO), 
nitrogen oxides (NOx), sulphur dioxide 
(SO2), volatile organic compounds 
(VOCs), particulate matter (PM) and a 
major emitter of carbon dioxide (CO2) 
and other greenhouse gases. Rustenburg 
Local Municipality aims to increase the 
quality of life by maintaining a healthy 
green environment.  In short-range 
movement, air pollutants are harmful to 
health of the urban population, whilst 
long-range pollutants can have far 
reaching implications, emission of SO2 
and NOx can results in acid deposition 
which can impact both human health, 
crop productivity and forestry et al. 

6. Walking and Cycling improve health, 
as this is a form of physical exercise. 
The aspect of health improvement, 
resulting from physical exercise 
reduces the rate of ill health. 
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7. Poverty Reduction: In our communities 
we have people that do not have the 
minimum mobility that is required to 
participate fully in social and economic 
terms where it relates to urban life. 
Walking, in particular is the key mode 
for those who cannot afford a bus fare or 
purchase a bicycle. The RRT project took 
that in account with the introduction of 
Yarona™. The walking facilities will have 
a direct impact on the poor since time 
spent on walking might be reduced, not 
to mention money savings of access to 
employment, health services, education 
and other amenities are relatively high. 
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RUSTENBURG FOLKS TO NAME
THEIR ICONIC BRIDGE       

On Thursday 22nd October 2015, as the Rustenburg 
Local Municipality, we turned an important corner 
in our quest for improved service delivery to the 
communities we serve. On that day we came 
together as the citizens of Rustenburg to unveil one 
of the main arteries of our economy - an important 
structure that has over the past months gone a long 
way to enhance connectivity amongst our people.

When we assumed office, we reaffirmed our 
commitment to supporting infrastructure develop-
ment in our City and the unveiling of the iconic 
Ramochana Bridge along the R510 was a concrete 
testament to that solemn promise of servicing  our 
people.

I am particularly proud of the hard work, team 
spirit and collective vision displayed by all sectors 
of our society from inception of the project to its 
completion. I am a strong believer in the famous 
African proverb: "If you want to go quickly, go alone. 
If you want to go far, go together."

Ramochana bridge represents our collective efforts 
as the City of Rustenburg of working together with 
the communities that we serve in continuing to 
build on the successes we have achieved over the 
years in our quest to further transform Rustenburg 
into a World Class City where all citizens enjoy the 
high quality of life.

I always like to emphasise that the construction 
of the bridge was a response to complaints by 
residents and commuters to the municipality about 

the accidents coupled with their pleas for life saving 
interventions. 

We are happy to note that not only has the bridge 
contributed to the smooth flow of traffic in our  
community, but also the number of accidents and 
fatalities on our roads has been drastically reduced. 
Worthy of note is also the fact that the bridge  
crosses over a railway line where both pedestrians 
and motorists were also at risk.

In my remarks during the unveiling of the bridge, 
I pointed out that we would soon embark on a  
public participation exercise for the official and  
permanent naming of the structure that will take 
into account the aspirations, culture, spirit, way 
of life and historical influences of the people of  
Rustenburg. 

One important area in our quest for improved  
service delivery is by continuing to work in  
partnership with our communities to establish a high  
quality, affordable, safe and convenient transport 
system through the Rustenburg Rapid Transport  
System.

As the Municipality we spent the last few years  
busily working away to meet the target we set 
for ourselves for our flagship public transport  
project: that of rolling out operations of Phase One in  
December 2016. 

Yarona™ – which in our indigenous language 
(Setswana) means “it is ours”  – will usher in a new 
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era in the transportation of our people. Yarona™ is 
a prime example of Rustenburg’s rapid transport  
system’s high quality design, including pedestrian 
and cycling lanes, bridges and pedestrian safety im-
provements. By achieving improvements in multiple 
areas along the bus routes the benefits of each will be  
magnified.

The main goal of the Municipality is not only to  
enhance local social and economic develop-
ment, but also to ensure that the RRT remains a  
viable car-competitive option that sees commuters  
progressively switch from using private vehicles to 
public transport networks over the next five years. 
The system, which harnesses the use of alternative 
energy, consists of:

• Two Bus Rapid Transport (BRT) corridors, 
• Traffic Management Centre (TMC) and 
• Three depots.

This integrated full flex network will reach 85% of 
residents within 500 metres of their homes by 2020.
Upon completion the public transport system will 
cover 295km servicing 204 000 passengers daily.  

The RRT underpins South Africa’s economic strength 
as it bridges geographic distances so that all 
South Africans can access previously inaccessible  
economic opportunities, social spaces and  
services. Government has flagged efficient transport  
infrastructure as a national priority, thus in 2007 
Cabinet approved the National Department of  
Transport’s Public Transport Strategy and Action 
Agenda, wherein 13 major cities (later becoming 
13) were identified to plan, design, develop, and  
implement fully integrated public transport  

networks (IRPTNs) over 15 years.

The Rustenburg Local Municipality places a high  
premium on the communities we serve in our  
growing City; hence the concrete steps taken to  
ensure a two-way dialogue between the entity 
and its stakeholders. Not only are we required by  
national law to prioritise stakeholder engagement 
as part of the governance process, but it is in line 
with the Council’s DNA to ensure that residents 
wholly understand the nature of infrastructure  
development projects. This helps with identifying  
opportunities, potential positive or negative  
impacts, gather innovative ideas, whilst  
ensuring that people’s expectations are met.  
Indeed, engaging communities and focus groups  
discussions is a vital part of the stakeholder meetings  
where Batho Pele principles are concerned.

The Municipality is mandated by the Municipal  
Systems Act 32 of 2000, Chapter 4, to engage all 
stakeholders that may be affected by the implemen-
tation of the Rustenburg Rapid Transport (RRT) on a 
quarterly basis.

As mandated by Council, the Rustenburg  
Rapid Transport (RRT) Directorate will continue in  
earnest to engage all stakeholders after we have  
finalised logistics for this important exercise. We will  
continue to rely on the assistance of Ward  
Councillors, all political structures and our friends 
in the media to ensure success of the community 
engagement exercise. And in line with our steadfast 
principle of encouraging public participation and 
transparency in decision-making, we will, continue 
to involve the communities we serve in the project 
naming process. I would like to urge each one of our 
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people to continue with the spirit of co-operation as 
we embark on this important exercise.

The naming of Ramochana Bridge is very  
important to all of us as we celebrate Yarona, which 
seeks to provide an affordable, efficient, safe and  
reliable public transport system. This is our public  
transport system that will see the integration of Bus 
Rapid Transport (BRT) with non-motorised transport,  
progressive land use policies and car restriction 
measures forms part of a sustainable package that 
underpins a healthy and effective urban environ-
ment.  The reconfiguration of the public network is 
bound to have a direct impact on the local economy 
and local business. 

The bridge was built for the benefit of the  
community, it is therefore key that we as the  
Rustenburg community we are seen to be fully  
owning this project and supporting it. That is why 
I am making this call to action for each one of our 
people to participate in naming the bridge.

We have finalised logistics for people to give us  
suggestions of a name that will not only resonate 
with our cultural diversity, pride and unity in our 
identity as a people.  The logistics shall be announced 
soon on how the Rustenburg Rapid Transport (RRT) 
project teamwill receive and review names that 
will be submitted through Integrated Development 
Planning and stakeholder engagement sessions. The 
Rustenburg Local Municipality together with the RRT 
project team has taken all necessary steps to ensure 
the utmost transparency and inclusiveness in the 
process. 

Allow me to re-iterate the pillars that inform the  
final choice of a name for our bridge:

• It should resonate well with the general  
population

• It must be unique to Rustenburg
• It must be easy to pronounce
• It must be easy to remember
• It should represent the Yarona™ brand
• It should be credible and unique
• It must reflect on the cultural diversity of our city

The RRT project team will from now on embark on 

a massive public awareness campaign in an effort to 
reach every ‘nook and cranny’ of our growing City. 
Without pre-empting the logistics that will form part 
of the public participation process, I am happy to 
hint that we will embark on the following actions:

• We will utilise bulk SMSs to all registered stake-
holders.

• We will place Suggestion Boxes in most  
municipal buildings.

• We will utilise the print and electronic media to 
flight adverts.

• We will also hold various face to face meetings 
with the public.

• We will be working together with ward  
councilors and ward committee members. 

It cannot be over emphasised that the core  
objective of the public participation exercise 
is to ensure that local communities take full  
control of the process of social transformation. 

Cllr. Mpho Khunou
Executive Mayor of Rustenburg
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“Yarona is a beacon of hope which shows that the 
Rustenburg Local Municipality is not  paying lip service to 
the promise of effective service delivery to the people,” 
says Mavis Mathope a resident of Robega.

“What sets Yarona™ apart from other public works 
projects is that from the onset the authorities engaged 
in an exhaustive process of public consultation and 
negotiation. They went to all communities to explain 
how the project would affect them and to get their 
views on how we could all extract maximum and mutual 
benefit from the project. As construction progresses 
we can see our dreams for comfortable, reliable 
transportation unfolding. That is why this project is 
enjoying overwhelming support from the people of 
Rustenburg,” says Mpho Mogale, a taxi owner.

“The signs are already there that this is a world class 
transport system. As you drive along the Tlhabane Road 
you can already see the world- class stations taking 
shape. The project adds to the beautificaton of our City 
and it will ensure the improvement of the quality of life 
for all of our people,” says Rhonda Cullinan who runs a 
construction company in Geelhoutpark, Rustenburg.

“During the apartheid era the majority of our people 
were deliberately excluded from the vast economic 
opportunities in our country. Access to transportation was 
a nightmare. With Yarona™ all that will change and the 
challenges around transportation of goods and services 
will be solved,” says Ofentse Ramogale a teacher at a 
primary school in Rustenburg.

What people say about Yarona™



20

Hendre de Villiers a banker says: “I notice that the new 
system caters for everyone not just commuters and 
motorists. There is a growing number of health and 
fitness enthusiasts in our City. People walk and cycle a 
lot here. When I say everyone is catered for I am also 
referring to those who walk or cycle to work or for 
recreational purposes."

“In the various stakeholder engagement meetings, the 
project team has assured us that Yarona™  will provide 
a premium quality, economic, user orientated mass 
transit system that will appeal to the entire spectrum of 
residents workers and visitors to Rustenburg, and will 
significantly contribute to our City’s desire to improve 
its economic, environmental and social conditions,” says 
Andre du Toit a mechanical electrical engineer from 
Cashan, Rustenburg.

“The system will offer improved access for disabled 
people and those with walking difficulties. That is 
what makes me feel excited. There will be level loading 
between the station platform and the bus will make it 
easier to get on and off” says Akanyang Mokhobo, who 
uses a wheelchair.
“Yarona™ will reduce traffic in the city by making better 
use of existing road space,” a waitress Goitsemang 
Mokwena.

“Already we are seeing the benefits of Yarona™ even 
before the system is completed. It is already supporting 
economic growth by providing greater access to jobs.  
The fast, reliable journeys that will be realised upon 
completion will save time for all commuters. Yarona™ 
will continue to create new jobs which make use of the 
existing skill bases in the City, including drivers, mechanics 
and customer care operatives,” said Kabelo Magkato, an 
accountant.

“Yarona™ is good for the environment. The low pollution 
buses will improve air quality and significantly reduce 
the emission of greenhouse gases, which cause climate 
change. The system will reduce levels of air pollution along 
the major roads in Rustenburg. Moreover, the streets 
will be improved along the Yarona™ routes, including 
better roads and pavements which are uncluttered and 
safe for walking. A modern transportation system for 
Rustenburg will contribute to a forward looking image of 
the City,” says Oteng Khan, an engineer with a private 
construction firm in Rustenburg.
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 Construction of six stations slated for
completion in October 2016

The RRT Directorate has taken great care to ensure 
that all Yarona™ bus stations adequately cater for 
all commuters in terms of safety and accessibility. 
The structures are designed to be practical, durable, 
affordable and accessible, and fit perfectly into the 
overall plan to combat congestion, whilst providing safe, 
reliable, comfortable and affordable public transport. 

Not only do the stations provide shelter from the weather 
and ensure safe accessibility for all - including people 
living with disabilities - they also enable passengers to 
get valuable information, including system maps and 
real-time arrival schedules. It is on that score that Ms. 
Linda Hlatshwayo, RRT Unit Manager: Marketing and 
Communications, lists the impressive progress in the 
construction of the six stations along the Yarona™ route 
among the major milestones of the project.

“We have started constructing the stations and we 
will complete them in October 2016. This is part of our 
mission to ensure that the system not only presents the 
people of Rustenburg City with an efficient and cost 
effective public transport system that connects them to 
daily life, but also that all aspects of the systems conform 
to international best practice,” Ms. Hlatshwayo said.

She reiterated that they will provide passengers with 
a safe and secure environment by including, amongst 
other things, proper lighting and level boarding by 
matching platform height with vehicle floor height using 
precision docking. 

“We are very excited that the stations will also add to 
the aesthetics of our City, whilst creating a sense of place 
within the community, encouraging development and 
other activities to occur near the station or stop”, added 
Ms. Hlatshwayo. She said the rationalisation of Phase 1 
and 2 feeder routes has been finalised and agreed upon 
with the incumbent system operators. 

Ms Hlatshwayo added that the process will also dictate 
where non-motorised transport infrastructure walkways 
and bus stops will be located.

Regarding the Intelligent Transport Systems (ITS), 
Ms Hlatshwayo explained that the information and 
communications technology component of the system 
is currently being revised to ensure value for money, 
while the automated fare collection (AFC) and vehicle 
technology (VT) components of the system are being 
re-specified and will soon go out on a new tender 
advertisement.

She added that processes that should be followed 
towards Bus Fleet Procurement by the Bus Operating 
Company are underway. In as far as industry transition 
goes Ms Hlatshwayo explained that existing operators 
from the taxi and bus industry were continuously being 
engaged by the Municipality for their participation within 
the Yarona™ system as per prescriptions of the National 
Land Transport Act, NLTA 2009. She said during the 
third quarter of 2015/16, the following were achieved: 
appointment of facilitators for the negotiations and 
approval of the value chain principle by Council.

Still to come
• The implementation of the North East corridor 

(R510-Thabazimbi Road) is on track.
• The roads construction within the Rustenburg CBD 

will be next in line after detailed design is complete 
in August of 2016.

• The stations superstructure implementation along 
the R 104 (Swartruggens Road) is progressing, with 
completion anticipated for October2016. 

• The stations along the R510 were also handed over 
to the building contractor for implementation.

• A depot and layover facility has been designed and 
construction is expected to start in the third quarter 
of the 2016/17 financial year.
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 Yarona™ in figures and distances
• Full Phase 1 and 2: 

7.3km Bus Rapid Transportation (BRT) operations 
387km Integrated Public Transport Network

• The 105km route network covering Tlhabane, 
Geelhout, Noord, Central Business District (CBD) 
5.3km BRT operations 
Eight feeder routes

• The 70km route network covering Cashane, 
Waterfall and CBD

       No trunk routes
       Six feeder routes
• The 123km route network covering Boitekong, 

Paardekraal, Sunrise and CBD
       6.5km BRT lanes
       Four feeder routes
• The 88km route network covering  Kanana Freedom 

Park, and CBD  
7.6km mixed traffic operations  
Four feeder routes 
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What is Yarona™
In line with the National Land Transport Strategic 
Framework (NLTSF), Rustenburg Local Municipality 
(RLM) took the decision to introduce an Integrated 
Rapid Public Transport Network (IRPTN). The 
Rustenburg Rapid Transport (RRT) system forms 
part of the national agenda towards the integration 
of various modes of transportation. This is an 
attempt to transform the public transport sector, 
in line with national policy, through the provision 
of a high quality transport system that is affordable, 
safe, rapid, reliable, accessible, and environmentally 
friendly. This will reduce the overall journey travelled 
by public transport users.  

Yarona™ is the official name of the integrated 
public transport system. The name is inspired by the 
people and derives from the Setswana “Ke Ya Rona” 
meaning “It is Ours.”

Key amongst the characteristics of the system will be 
an improvement in access between residential areas 
and major economic nodes. The main objective of 
the RRT system is therefore to provide new and 
attractive road-based public transport services. 

The Rustenburg Local Municipality is mandated by 
the Municipal Systems Act 32 of 2000 to engage 
all stakeholders that may be affected by the 
implementation of the RRT on a quarterly basis. 
To that end, the RRT project team continuously 
engages with stakeholders and all affected parties. 
Engaging Community is vital and in line with ‘Batho 
Pele’ principles. 

Where it all started
Rustenburg is one of 13 cities around South Africa 
selected by National Government to implement 
a public transport improvement project.  South 
Africa’s Public Transport Strategy and the Public 
Transport Action Plan were developed by the 
National Department of Transport (DoT) and 
approved by Cabinet in 2007. 
The DoT’s Action Plan is premised on two main 
thrusts:
• The improvement of the quality of the country’s 

public transport fleet and its current operations 

in the short term through Accelerated Modal 
Upgrading.

• The implementation of an Integrated Rapid 
Transport Network (IRPTN) in 13 targeted cities 
by 2020.

With the IRPTS, Rustenburg local Municipality aims 
to provide affordable, reliable and efficient public 
transport system to residents of the city.

Unpacking IRPTS
The current fragmented and non-integrated public 
transport services are unsustainable – creating 
daily hardship for thousands of residents, especially 
poorer communities living far from the centre of 
economic activity, and hampering economic growth 
and development. A rapid transport system provides 
an integrated transport network of safer, faster, 
more affordable and more efficient public transport. 
It operates on fully or partly dedicated roads and 
transport routes.

It connects with existing systems of rail, buses and 
minibus taxis, ensuring that people can move much 
more easily around a city and regions.

Why IRPTS is needed
In Rustenburg, 85% of the population relies on 
public transport mainly by bus and minibus taxis. 
The disadvantages of the current public transport 
services are that these services are concentrated in 
the morning and afternoon peak hours, with limited 
services during the day or late in the evening. There 
are major safety issues involved especially for women 
and children. Rustenburg Local Municipality’s vision 
is to ensure that the majority of the city's residents 
are made to be within 1km of the network (either 
a rail or road trunk corridor, or a road or non-
motorised feeder service to a trunk corridor).

The City of Rustenburg, in partnership with all 
stakeholders, is hard at work to formalise its public 
transport services with the view to prioritise public 
over private vehicles and offer commuters a fast, 
modern, comfortable, safe and affordable way to 
move around the area. The idea is to introduce more 
efficiencies in planning, regulating, implementing 
and monitoring public transport services. Moreover, 
growing congestion on roads and concerns around 
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air quality and long-term sustainability means that 
change is inevitable if our cities are to meet the 
needs of residents in the coming decades.

What is Bus Rapid Transit?
The Bus Rapid Transit (BRT) system is an innovative 
and enhanced bus system that provides efficient, 
faster and increased customer service and 
improves urban mobility. It achieves this by making 
improvements to existing road infrastructure. With 
the BRT system, government aims to ensure that by 
2020, most city residents are no more than 500m 
from a bus station. It further seeks to ensure that 
different parts of a city are connected into a network.

Accessibility on the Yarona™ system is of paramount 
importance. It provides facilities for mobility impaired 
passengers as well as passengers with special needs, 
i.e. to assist blind and partially sighted persons, to 
assist deaf or hard of hearing persons, as well as 
mobility impaired persons. All access pathways will 
be fitted with tactile tiles/surfaces for blind and 
partially sighted people.

• They will also be assisted through the consistent 
use of colour contrasts, clear signage and lighting, 
non-reflective surfaces, audible as well as visual 
announcements.

• There will be sensory tags for safe opening/
closing doors on buses.

• The system will have accessibility features to 
aid people with difficulties in walking, gripping, 
reaching or balancing (including non-slip surfaces, 
handrails and handholds). 

• Passengers that are hard of hearing will be 
assisted through induction loops and visually 
through clear signage.

• Yarona™ passenger parking areas will be 
equipped with dedicated disabled parking bays 
located very close to the entrance of the station. 

• There will be easy access to the Ticket Vending 
Machines and emergency telephones.

• Inside the buses there will be dedicated areas for 
wheelchairs.

How it Works
In the Yarona™ system, the buses will run in 
dedicated lanes in each direction. Smaller feeder 
buses will bring people from the outer areas to the 
stations on the trunk routes. This will extend the bus 
network to areas far beyond the main trunk routes. 
Furthermore, it is an urban transport network that 
will feed into and complement existing networks 
to ensure the most effective movement of people 
across the city. 

Yarona™ will ensure:
• Safe and secure travel 
• Comfortable travel 
• Improved access for disabled people and those 

with walking difficulties 
• A reduction in congestion in the city 
• Time savings for commuters through the use of 

dedicated lanes
• A reduction in greenhouse gas emissions
• A reduction in local emissions and health impacts
• A reduction in travel time during peak hours

How to plan the routes
There are three kinds of services: 
• Trunk route services - These are buses that 

run only on the dedicated lane and stop at the 
Yarona™ stations.

• Complementary services - These are bus services 
which start or end on routes in mixed traffic but 
join the trunk route. 

• Feeder services - These are bus services that feed 
the trunk route – they start in mixed traffic and 
end at a Yarona™ Station. 

User friendly maps which indicate all the places that 
the buses stop will be distributed. They either stop at 
a Station if it is a trunk service or at a bus stop if it is 
a complementary or feeder service.
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What about Road Safety?
The project team wants all users, pedestrians and 
motorists along the route to be safe. 
• Obey the rules of the road. 
• If you are a motorist, do not drive in the dedicated 

lane reserved for buses. 
• If you are a pedestrian, only cross at the 

pedestrian crossing. 
• If you are a user, do not try and stop the bus 

when it's not at a bus stop. You can only get on 
or off the buses at bus stops or stations. 

Operating Times
Weekdays: 05h00 to 21h00
Weekends: 05h00 to 18h00
Frequencies: Between 3 to 5 minutes in peak hours 
and 15 minutes in off-peak hours during the week 
and 30 minutes in off-peak hours over the weekend.

Will I have to carry cash?
There will be no need to carry cash. There will be a 
smartcard system which works seamlessly to make 
travelling easier and more efficient. With smartcards, 
there's no need to carry cash for bus fares or to 
queue to buy bus tickets. Once you've bought your 
own smartcard, and loaded some money onto it, 
you're ready to ride with us.

How the Smartcard system works 
Simply "tap in" with your card as you enter the paid 
area of a station, and "tap out" again as you exit at 
your destination. The stations have access gates with 
validators. Hold your card against the validator and 
the gate will open. There are staff members, wearing 
clearly marked uniforms, to help you if you need. 

If you embark or disembark at a bus stop rather 
than a station, simply tap in or tap out using the 
validator near the door of the bus. The system will 
automatically deduct the correct fare, based on how 
far you've travelled, from the money pre-loaded on 
your card. Check the validator display to see what 
your remaining balance is.

Cycling, Walking, Driving 
(Non-motorised transportation)
As part of the system emphasis has been placed 
on public and non-motorised transportation (NMT) 
which is also referred to as Active Transportation 
or Human Powered Transportation. Non-motorised 
transportation includes walking and cycling and 
other forms of transport that do not use an engine. 
The RRT Directorate has invested considerable 
resources towards improving sidewalks, cross 
walks, paths and bike lanes so that there is harmony 
and a working balance between non-motorised 
transportation modes and motorised transport.

Non-motorised transportation will also lead to a 
significant reduction in pollution, improve air quality 
and reduce the emission of greenhouse gases which 
worsen the effects of climate change.
 

For enquiries contact: 

Ms. Linda Hlatshwayo 
Unit Manager: Marketing and Communications 
Email:  lhlatshwayo@rustenburg.gov.za
Tel:  014 590 3691 
Cell:  072 414 0290 

For further details about the Rustenburg TNF 
visit www.futureoftransport.co.za and click on 
Rustenburg. We value your feedback and would 
really love to hear from you on Facebook, Twitter 
or by dropping us a note at the suggestion boxes 
on the stations.
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Thank you for responding to our request!

The Acting Director of Rustenburg Rapid 
Transport,’ Mr. Marks Rapoo, has thanked 
residents and owners Small Medium and 
Micro-sized Enterprises (SMMEs) of the 
Greater Tlhabane area for adhering to the 
request of registering on the Municipality’s 
unemployment and supplier database. 

RRT embarked on a database registration 
exercise for labourers and SMMEs in the area 
from the 19th to 21th  April 2016. The database 
will be used when opportunities arise as part 
of the ongoing implementation of Yarona™ 
services. 

Mr. Rapoo said a total of 1044 potential 
labourers were collected and collated from 
Wards 7, 8, 9, 10, 11 and 13. He said Ward 10 
accounted for the largest number with 300 
people registering and was followed by Ward 
11 with 207.

“This exercise was a reminder of how many of 
our people are unemployed in our municipality 
and it has therefore been beneficial for our 
statistics, even though not everyone will 
be employed, however the few that we will 
absorb into our remaining contracts will make 
a difference,” reiterated Rapoo.

He further stated that a total of 58 SMMEs 
were captured. “The Municipality would 
also like to thank the community leaders 
of Tlhabane for assisting in informing and 
encouraging the residents to participate in 
this initiative, the collaboration and support 
from our leaders is appreciated and shows 
the spirit of unity in forging a successful vision 
for our city,” he said.

Yarona™ Labour and SMMEs Database Tlhabane: Ward
7, 8, 9, 10, 11 and 13
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The development of infrastructure for Yarona™ has 
created numerous job and training opportunities for 
people in Rustenburg’s communities. An initial 946 jobs 
were created on the project with preference given to 
locals at the inception of construction; the project is 
continuing to create more employment opportunities 
for many people on the routes where Yarona™ will 
operate.

The Rustenburg Rapid Transport Directorate recently 
completed a register of residents and owners of Small 
Medium and Micro-sized Enterprises (SMMEs) in the 
Municipality’s unemployment and supplier database to 
be used when opportunities arise as part of the Yarona™ 
services.

A total of 1044 potential labourers and 58 SMMEs 
were collected and collated from wards in the Greater 
Tlhabane area, according to Rapoo.

And, hundreds of millions in value have been injected 
into the local economy in the duration of the construction 
of the project as part of a requirement that a minimum 
25% of the contract value in supplies, services, labour 
and materials should be sourced within Rustenburg.

“From inception in 2012 to date, Yarona has opened 
up employment opportunities to nearly 1 200 people, 
including a substantial number of young people and 
women. These jobs are in addition to the employment 
opportunities created for contractors and their own 
permanent staff to build the infrastructure,” says Acting 
RRT Director Mr.  Marks Rapoo.

He explained that the main contractor may go above 
the 25% threshold, but the idea is to ensure that they 
still retain control and quality is not compromised. We 
are under strict instruction to give a report about this 
aspect to council on a monthly basis.

There are also various internship programmes provided 
by the contractors to young graduates which serve as 
the bridge between academic achievement and gaining 
much needed experience.

“It is common cause that when our learners graduate 
from the various tertiary institutions they are required 
to have some form of job experience by industry. 
Through these internship programmes and youth service 
initiatives, Yarona™ is playing its part in promoting a 
situation where young people could apply their skills and 
gain experience at the same time. Through this they are 
acquiring the experience that industry is looking for,” 
said Rapoo.

He added that Yarona™ and the contractors associated 
with the project, investment has been made in 
training previously unskilled residents as heavy 
machine operators, bus drivers, station inspectors (for 
stations, depots and inside the buses), ambassadors/
kiosk attendants/ticket sales officers, infrastructure 
and maintenance (road and lanes, stations, shelters, 
waste management), depot staff (fuel attendants, bus 
mechanics, bus cleaners), communications (call centre 
staff, digital agents), research officers (to manage and 
monitor demand and supply and to ensure that users are 
happy with the system), amongst others.

“There are a number of other employment opportunities 
to be realised as the phases are rolled out including, 
but not limited to, traffic surveillance, facilities and IT 
management, marketing, administration, maintenance, 
security and cleaning. Going forward, there will also be a 
plethora of opportunities in skills development and career 
options in the transport sector. Learnerships are available 
via the Transport Seta (TETA),” Rapoo said.

YARONA™ BOOSTS JOB CREATION 
FOR RUSTENBURG LOCALS
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